MEMORANDUM

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Date: April 27,2026

Re: Marina Boat Purchase

Trustees:

At the November 17, 2025, Board meeting staff provide a bid for the purchase of three
Bennington Pontoon Boats, Trade in two pontoons and sell one Crestliner.

At the end of 2025, the Crestliner was successfully auctioned and the trades completed.

Staff has received the invoice for the new Boats and with your approval, will direct the Marina
Manager to schedule delivery

Suggested motion: | move to sign resolution 35-2026, a resolution approving the purchase of
three Bennington Pontoon Boats for the Town-owned Headwaters Marina.



