MEMORANDUM

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Date: April 27,2026

Re: Curtain replacement at Heckert Pavillion

Trustees:

The curtains at the Heckert Pavillion have served the Town well for the past thirty plus years.
Due to age and use, these curtains are not only showing severe wear and fading, but the fabric
also itself is becoming frayed and unusable. Public Works staff sought a price for updates, a
budgeted parks maintenance item, and | am sharing the quote for new curtains. This item has
been quoted by the custom manufacturer who made the current curtains.

It is $304 above my discretionary approval.

Suggested motion: | move to direct the Town Manager to approve the quote and purchase
replacement curtains for the Heckert Pavillion.



