MANAGER UPDATE

Meeting Date: 5/12/2025

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Lake is Open!

Friday May 9t at 6am was the official opening for
the East Inlet boat ramp. During the week, public
works was able to install the docks at the launch
and the Town docks next to Headwaters Marina.
Additionally, Accord completed the rehab of the
Boat Ramp.

Mayor Managers Commissioners Meeting

The Bi-Monthly meeting of Mayors Managers and Commissioners was held earlier today. Topics included
the Grand County Historical Society, Pet Pals and Headwaters Trail Alliance. Additionally, we received
updates regarding CDOT projects in the area this summer.



Lucy Lane Development

Phaze Construction mobilized and has begun
work on Lucy Lane at the Mathews tract. It's
a big project for the Town and we are excited
to be a participant on the development.

Cemetery Committee Meeting

The Cemetery Committee met with Town staff in anticipation of the opening Memorial Day weekend.
We have begun using iWorq as a tool to improve communications and ensure a positive experience
throughout the season. Special thanks to Alayna Carrell for managing the cemetery.

Look! It’s a BEAR.
The Bears are awake (along with Marmots and others) scooting around town. Here in Grand Lake, we
don’t feed them, even if they are super friendly. Remind those you see — just don’t feed the bears!

This & That

e The State of the River meeting will be held at Sun Rocky Mountains on Tuesday May 13, 2025 at
5:30pm. This is presented by the Colorado River District

o The Colorado Ballet performed this Saturday. Those attending saw an outstanding show.

e Spring road patching has begun. The operators are able to use crack fill and cold patch products
as the road becomes warm enough.

e Board retreat is looking like the 1% week of June

e We are planning a joint work session with the Planning Commission on May 21, 2025 regarding
the Downtown Business District.

Upcoming Event Highlights:

05/13/2025: Grand Lake Area Historical Society: Happenings at the House
5/17/2025: Town Cleanup.

5/24/2025: Comedy Night at the House

6/26/2025: Memorial Day Parade, Remembrance and Flyover

6/5/2025: Town Picnic at the Grand Lake Center

For all the great events happening in Grand Lake as well as Rocky Mountain Folk School classes, check
out the May newsletter on the Town’s website.

Next Board Meeting: June 9, 2025



