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!' ! mplementation - !' ! mplementation -Theme: A Healthy Economy Priority Timeframe Cost Partners 
Economic Recoverv 
Encourage the marketing and animation of any vacant storefronts using pop-ups and other shared retail concepts. 1 ST $ DCI GLCC GLRC 
Create temporary parklet s on Grand Avenue between Hancock Street and Vine Street to add usable outdoor space and expand 

1 ST $ CCCD, DCI, GLCC business capacity working within specified design guidelines. 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to create an administrative temporary use permit with specified 

1 ST $ DOLA, GLCC temporary use provisions for commercial zoning districts . 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to expand vehicle stacking spa ce design requirements for 

1 ST $ DOLA, GLCC commercial drive-through and pickup services. 
Update Chapter 6 Article 2 of the Town's Sign Regulations to provide greater flexibility for the commercial use of temporary signage, 

1 ST $ DOLA, GLCC including addressing of the seven consecutive day limitation. 

Economic Development 
Create a strategic plan for diversifying the local employment base, increasing the retail mix and making other long-term adjustments 

1 MT $ COEDIT, DCI, GCED, GCTB, GLCC to imorove economic resiliencv. 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to reduce obstacles associated with attracting new businesses by 

2 ST $ DOLA, GLCC streamlining development review and permitting procedures. 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to create a Historic District zoning overlay along Grand Avenue 

2 ST $ DOLA, GLAHS, GLCC between Hancock Street and Vine Street. 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to combine the Commercial Transition and Commercial Zoning 
districts into a new Commercial Mixed-Use Zoning District that provides for developing a full range of retail, office, artisan industry, 2 ST $ DOLA, GLCC 
high density residential, institutional and civic uses. 
Update the Town's Zoning Map to reflect the new Historic District and Mixed-Use Commercial zoning categories. 1 ST $ DOLA 
Attainable Housing 
Uodate Chaoter 12 Article 10 of the Town's Land Use Reoulations to clarifv and enhance the affordable housin• reauirements. 2 ST $ DOLA 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to lessen restrictions that create a disincentive for the development 

1 ST $ DOLA of Accessorv Dwelling Units (ADUs\ and tinv homes. 
Update Chapter 12 Article 2 of the Town's Land Use Regulations to provide density bonuses for deed-restricted multi -family housing 

2 ST $ DOLA develoPment . 
Adopt criteria and funding Priorities for use of the Town's Housing Fund. 1 ST $ GCHA 
DeveloP and PUrchase land as needed for workforce housing. 1 ST $$ CCI CHAFA GAC GCBR GCHA GF GLCD USDA 
Explore PUblic/ Private PartnershiPs to develoP rent-restricted multifamilv housing. 1 ST $$$ CCI CHAFA GCAB GCBR GCCOA GCHA USDA 

rTheme: A Connected Community 
Mobility 
Update design concepts for a pedestrian crossing at Highway 34 and West Portal Road. 2 ST $$ CDOT FHWA GC RMNP USFS 
Prepare a multi -modal transportation master plan for Grand Lake and its surrounding area. 3 LT $ ANRA CCCD CDOT FHWA RMNP 
Update design concepts for a system of coordinated intersection improvements from US 34 and West Portal Road to Grand 

2 MT $$$ CDOT Avenue. 
Upgrade alleys to improve functionality. 3 LT $$$ CCCD 
Connect the East Inlet Trail and East Shore (Shadow Mountain Lake) Trail. 3 LT $$$ ANRA CDOT GC HTA RMNP USFS 
Improve the multi -use trail from Highway 34 to boardwalk . 2 LT ss CCCD CDOT 

WavfindinR 
Update the Wayfinding Master Plan and develop bid documents for the fabrication and installation of wayfinding sign age consistent 

2 MT $ CDOT, DOLA, HTA with the Wavfinding Master Plan. 
Update Chapter 6 Article 2 of the Town's sign regulations consistent with recommendations in the Wayfinding Master Plan . 2 MT $ DOLA 
Parking 
Prepare a parking study that addresses expanding on-street and off-street parking capacity, RV parking and turnarounds, employee 

1 ST $ CCCD, CDOT, GLCC parking, and shared parking opportunities. 
Update design concepts for converting surface parking at Hancock Street and Park Avenue into a parking garage , multi-use parking 

3 LT $ CCCD facility, and/or transit center. 

Community Services and Facilities 
Upgrade existing performance and gathering spaces. 2 MT $ GAC RMRT 
Evaluate the use and potential expansion of outdoor spaces and venues for sculptures performances and other cultural activities. 2 MT $ GAC 
Provide on-going, sustained opportunities for in-town outdoor recreational activities, including a skate-ski track, a tubing hill, and sledding, 2 MT $$ DOLA 
Establish a local designation process to work with local landowners and Town government to protect important historic properties. 2 MT $ DCI DOLA GLAHS 
Facilitate access to specialized human services, including child care, senior care and mental health care. 2 MT $ GCCOA, GCHA DOLA, CCCD 
Enhance internet and telecommunications service coverage, speed, and strength within the community. 1 ST <:<:<: UP 
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