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MEMORANDUM
Meeting Date: 3/9/2026

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: Grand Lake Area Chamber of Commerce Transfer of Assets

Trustees:

With the Dissolution of the Grand Lake Area Chamber of Commerce, staff is presenting
the Transfer Agreement for the assets of the GLACOC. The need is expressed in the agreement,
“the Chamber, after prolonged discussions, meetings and due diligence, and in consideration
of all aspects related to meeting the changing needs in the business landscape, in relation to
the membership and the opportunities for more efficient use of resources available, the Board
of Directors of the Chamber determined it is in the best interests of the Chamber to dissolve and
to transfer all operations and assets to the Town of Grand Lake.”

The Town will be utilizing the assets of the Chamber to further the marketing and
stewardship efforts for the Town of Grand Lake.

Staff recommend the Board approve the resolution.

Suggested Motion:

| move to approve the Transfer Agreement with the Grand Lake Area Chamber of Commerce.
Or
| move to deny the Transfer Agreement with the GLACOC



