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INTRODUCTION
I would like to delve into the topic you are interested in 
exploring further. By providing more details and examples, 
we can develop a deeper understanding of the subject 
matter. Let's expand on your ideas and thoughts to create 
a more comprehensive discussion.

The management’s discussion and analysis (MDA)
on pages 4–16 are presented to supplement the basic
financial statements. Such information is the responsibility of 
management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards 
Board (GASB)

MDA was prepared by Heike Wilson, Town Treasurer



Government-Wide Financial Statements

The first of these government-wide statements is 

the Statement of Net Position.  This presents 

information that includes all the Town’s assets and 

liabilities, with the difference reported as net 

position.  

Over time, increases or decreases in net position 

may serve as a useful indicator of whether the 

financial position of the Town is improving or 

deteriorating.   Page 17



* In 2023

Current 
Assets 

increased 

and

Current 
Liabilities 
decreased



The second government-wide statement is the Statement of 

Activities, which reports how the Town’s net position changed 

during the current fiscal year.  Page 18





Fund Financial Statements

 

A fund is an accountability unit used to maintain control over resources 
segregated for specific activities or objectives.  The Town uses funds to 
ensure and demonstrate compliance with finance-related laws and 
regulations.  

The town has two funds, Governmental funds and Enterprise funds



The two Governmental Funds 
are 

General Fund
Capital Improvement Fund (CIF)
Page 19-25





The Town relies heavily on sales and 

use taxes to support governmental 

operations.  In 2023, sales and use 

taxes were 74% of total governmental 

revenues for the Town increased from 

the 2022 calculation of 62%.  Overall, 

governmental activities revenues 

decreased 22% when compared with 

2022.  Sales and use taxes increased 

$81,524 (2%) over 2022*.  Grants and 

contributions decreased $1,609,673 

from the prior year. 

*Sales tax decreased while use tax 

increase due to policy change.

Pages 23-25 show more detail







General Fund Budget (as amended) to Actuals 

pages 23-25 detailed breakdown with 2022 actuals 

Highlights

Revenues exceeded budget by $380,503

Revenues decreased 17% when compared with 2022.  This is mainly 

contributed to less grant funding in 2023.

Expenditures were under control, despite increases seen in most 
departments from the previous year and came in under budget by 
$443,208.

Expenditures decreased 18% from the previous year. Capital Outlay 
saw a decrease of $1,139,661.

Fund balance increased by $187,343 and exceeded budget by 
$823,711.



The Three Enterprise Funds are

Water
Marina
PAYT

These are business type activities and generate 
their own revenues to pay their own expenses
                                                                                          page 26-28



1. Water Enterprise Fund:  Operating revenues 
increased 2%, or $13,802 from the prior year.  
Operating costs increased by $115,494 or 18%.  
This business-type activity reported an 
operating loss of $61,986 in the current year, 
compared to an operating income of $39,706 
in 2022.  Increased personnel and operating 
cost have contributed to the increase.

2. Marina Enterprise Fund:  The Marina 
generated operating revenue in the amount of 
$430,273, increased 10% from 2022.  
Operating costs were $518,065, up $18,420 in 
the current year, resulting in operating loss of 
$87,792 for 2023.  Increased personnel costs 
and fireworks celebration costs contributed to 
the increase.

3. PAYT Enterprise Fund: PAYT Enterprise 
reported operating revenue of $68,214 down 
11% from 2022 and expenses increased $243, 
with a resulting operating income of $8,221 for 
the current year. 

 



Revenue vs Expenditures for business type 
activities.



Notes to the financial statements are listed on pages 29-49

Notes to the financial statements are an integral part of financial 
reporting and provide additional information to help users 
understand the company’s financial position and performance.

Supplementary Information listed on pages 50-55  provides a more 
comprehensive view of the Town’s performance and position

Budget to actual comparisons for the Capital Improvement Fund and 
the Enterprise Funds are presented in the supplementary section of 
this report, as well as the Local Highway Finance Report.



The Town’s 
Long-Term 
obligations

2017 sales tax 
bonds matures in 
2042

COP matures in 
2035

CWRPDA also 
know as DWRF 
matures in 2038




