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 Leatherwood Variance Requests 

 1.  Request to allow the use of off-site open space of 825 Lake Avenue, Grand Lake, CO 80447
 (Lot 12, Block 12, Town of Grand Lake) for the total open space requirement of the proposed 
 Leatherwood Subdivision. 

 2.  Request to allow garage spaces in the northern 20 feet (alley) of Lot 12, Block 12 (825 Lake 
 Avenue). 

 3.  Request to allow a residential condominium on the main floor in the front 50 feet of the existing 
 residential dwelling more commonly known as “The Lakehouse”. 

4. Request to allow up to 45 feet height for Building 1 of The Leatherwood Subdivision.

 5.  Request to allow on street parking for 1 LERP unit located in Building 1 of The Leatherwood 
 Subdivision. 

Leatherwood Variance Requests 

Variance #1: Request to allow the use of off-site open space at 825 Lake Avenue, Grand Lake, CO
80447 (Lot 12, Block 12, Town of Grand Lake) counted towards the open space requirements of the
proposed "Leatherwood" Subdivision.
         Explanation of Hardship: The hardship for this request is due to the requirement for 35% open
space in the Leatherwood Mixed-use Subdivision. The use of the off-site open space allows more
massing/structures in the Leatherwood project in the central business corridor for the use of more
work/live area. The project is bordered on the north side by open space (Town Park). Also, the
Leatherwood Development is bordered on the south side by a town park, Grand Lake, and the National
Forest, allowing ample and premier open space for the development. This also allows a neighborhood
park on Lake Avenue for people to utilize as a dog/children’s park, while connecting the Grand Lake trail
system to Point Park to the south. It also creates more pedestrian traffic for the Historical Society’s
motor lodge and general store located ½ block to the west. All of the use for the off-site open space
creates a more practical and user-friendly area. 

Variance #2: Request to allow garage spaces in the northern 20 feet (alley) of Lot 12, Block 12 (825
Lake Avenue). 
         Explanation of Hardship : The hardship for this request is to allow a variance for the rear setback
at 825 Lake Ave - due to the inability to build in the rear 20 feet of the parcel, we are requesting a
variance to enable 825 Lake Avenue to accommodate covered/secure parking for the 3 req'd parking
spaces for Boardwalk Plaza. The remainder of the 825 parcel will be platted as open space for the
"Leatherwood" Subdivision. By allowing this variance it would promote weatherproof and secure parking
spaces in place of the existing open-air, unsecured parking in the same location. 

Variance #3:  Request to allow a residential condominium on the main floor in the front 50 feet of the
existing residential dwelling more commonly known as “The Lakehouse”. 
         Explanation of Hardship : This hardship is in response to the code requirement for commercial
uses in the front 50 feet of a commercially-zoned district. There is an existing residential unit in place
and we are asking to keep the said residential space as a residential condominium on the ground level
of the "lakehouse". 

Variance #4: Request to allow up to  feet of building height for Building 1 of the "Leatherwood"
Subdivision (Measured from the alley's low point).
         Explanation of Hardship: This hardship is that it is impractical to stay within the required 40 foot
height limitation due to the extreme slope of the site for the planned Building 1.
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Variance #5: Request to classify the full Leatherwood project scope as Group III according to the town of Grand Lake's code for mixed-use open space requirements (TABLE 12-2-26-3). The project is within 3% of qualifying for group III (prior to revisions, the project was within the group III requirements and has been designed to accommodate the 35% open space required of group III).         Explanation of Hardship: This hardship was brought up by the planning commission during our initial sketch/preliminary reviews - commercial tenancy is unstable in Grand Lake and it seems appropriate to reduce the commercial SF in light of this fact. Indoor commercial SF has been replaced with functional exterior plazas for general public use.
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