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To: Mayor Kudron and the Grand Lake Board of Trustees 

From: John Crone, Town Manager 

Re: Purchase of Two Warming Sheds 

Date: September 25, 2023 

 

Background 

 Headwaters Marina is operating two ice rinks in the Town this winter.  We will have the ice 

rink on the lake by the beach and we will be bringing back the rink on the basketball court in Town 

Park.  Both of these rinks have proven to be very popular in the past. 

 We do have issues with our rinks, though.  One problem is access to the ice skates that the 

Town owns.  For the last couple of years, we have kept the skates at Mush Love.  The idea was that 

people would go into local businesses to get skates and would end up spending money.  However, 

the have been problems with access to the skates when the business is closed. 

 Another issue is with the temperature.  Both rinks will be lighted to allow for evening skates; 

however, it gets cold during the day and really cold at night.  Neither rink has had a warming shed 

where people can shield themselves from the elements and continue skating for a longer time. 

 Staff believes that warming sheds would provide the solution to both of these problems and 

would provide for a much more enjoyable experience for our skaters. 

 We have researched available sheds and come up with three options for the Boards 

consideration.  The Colorado Shed Company offers fully insulated sheds with wood interior walls.  It 

also comes fully wired.  The cost is $18,013.48.  Colorado Shed Company does have one shed ready 

for immediate delivery.  The second shed would take four to six weeks to construct. 

The Jamaica Cottage Shop shed is not finished on the interior, but for $9,555 we could add 

insulation, sheathing, and electrical.  This would bring the total cost to approximately $29,251.  Both 

sheds would need to be constructed. 

The Cedarshed hut does not allow for interior finishes and is priced at $10,629. 

 

Recommendation 

 Staff recommends that the Marina purchase two of the Colorado Shed Company sheds.  This 

is based on the fact that the shed provides all of the needed features and has one available for 

immediate delivery.  It is also more affordable than the Jamaica Cottage Shop shed. 

 

Proposed Motion 

 If the Board wishes to purchase warming huts, it may do so by adopting one of the following 

motions: 

 I move to approve the purchase of (one or two) warming huts from (company name). 
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