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MEMORANDUM
Meeting Date: 11/10/2025

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: Marina Boat Purchases

Trustees:

Last year the Town Marina purchased a new boat without selling any others. The purchase was
made through the Denver Bennington dealer, Elevated Boats.

For 2026, the Matina Manager is wishing to replace the two most used boats in the fleet and
sell one of the Crestliners. He then would like to see the fleet of small pontoons (the most
used) be increased to three and the Crestliners be reduced by one. This would allow for a more
efficient use of hourly rates to increase revenue and maintain a useful fleet.

The Crestliner is posted for sale. The small pontoons have a trade value of $10,000 ea.

The new pontoon boats are regularly priced $42,500. He is offering them for $39,750 ea.
The boats priced are Bennington 188S

The Board should decide whether to purchase one two or three new boats for the year 2026.
Including three boats purchased, the 2026 budget reflects a positive balance increase $17,673.
Suggested Motion:

| move to recommend Bennington 188S boats be budgeted for 2026.



