MANAGER UPDATE

Meeting Date: 7/28/2025
To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Space to Create Grand Lake Fundraising Campaign

With more than 90% funding complete, the Grand Lake Creative District will be hosting several small
themed get togethers to raise the final funds required to complete the project. Spread the word and
let’s get Space to Create over the finish line! We are working hard to schedule additional small group
parties, that we are
calling "party with a
purpose". The idea is
that we identify small
groups or clubs that are
already connected with
each other and see if
they would let us come
to their party to present
and contribute to Space
to Create. For more information on hosting a Party with a Purpose get together, naming rights and other
funding opportunities, reach out to DiAnn Butler at: dbutler@co.grand.co.us.

Grand Lake Marquee is getting the Finishing
Touches

The Town’s Marquee reached a significant
milestone with the completion of the sculpture.
The actual marquee signage is in final design,
and we are hoping for a Labor Day completion.
This will include animal sponsor recognition and
partner badges. The Cougar is still available for
a sponsorship of $8000.




Wi-Fi upgrades to Town Square Park
Using budgeted park
improvement funds, the Town
completed upgrades that allow
secure Wi-Fi access at the
Heckert Pavilion and Town Park
Gazebo. These improvements
will improve our capacity to
work with partners such as
KFFR radio live events such as
the Wednesday Concert in the
Park on July 23", fundraisers
and special events.

Pirate Ducky Flotilla

On July 18, 2025, the Colorado AeroLab summer
camp kids participated in a Pirate Rubber Ducky
Flotilla. What started as a fun idea for summer
camp turned into a fantastic event at the Town

Marina. Several comments were made on what

\ - ‘
great energy and fun was created
at the Headwaters Marina. The
Town'’s office staff, public works
and GLC staff all entered the
business quacks contest. The
participants were even treated to
an unannounced flyover!



Upcoming Event Highlights:

7/30 & 8/6 2025 — Summer Concert Series in Town Square Park

8/1/2025 - Colorado Day at the Kauffman House — Discounted Admission all day
7/29/25 to 8/5/25 — Grand Lake Yacht Club Regatta Week

For all the great events happening in Grand Lake as well as Rocky Mountain Folk School classes, check
out the July newsletter on the Town’s website.

Next Board Meeting: August 11, 2025



