CITY OF GREEN COVE SPRINGS
CITY COUNCIL SPECIAL SESSION

321 WALNUT STREET, GREEN COVE SPRINGS, FLORIDA
TUESDAY, FEBRUARY 01, 2022 — 5:00 PM

MINUTES

Invocation & Pledge of Allegiance to the Flag

Roll Call

COUNCIL MEMBERS PRESENT: Mayer Ed Gaw, Vice Mayor Matt Johnson, Council Member
Connie Butler (arrived at 5:14), Council Member Steven Kelley (arrived at 5:23), Council Member Van
Royal

STAFF MEMBERS PRESENT: L.J. Arnold, Ill, City Attorney, Steve Kennedy, City Manager, Mike
Null, Assistant City Manager, Erin West, City Clerk

Mayor to call on members of the audience wishing to address the Council on matters not on the Agenda.
No comments

COUNCIL BUSINESS

1. Downtown and US 17 Parking Study - Review and discussion of the draft report. Michael
Daniels
Development Services Director, Michael Daniels speaks and introduces Vicky Gagliano and Nan
Chen with THA Consulting, Inc.
Ms. Chen presents the draft parking study to the Council.
Mayor Gaw questions what the first step after the parking study will be.
Discussion follows with the suggestions of organizing on-street parking and possible parking
meters.
Ms. Chen talks about future parking demand from natural growth.
Council Member Royal speaks about the study being done during busy times and then increasing
slower days by 20%. Mr. Royal expressed being concerned about the cost for parking.
Council discussion follows.
City Manager, Steve Kennedy advises the job of the study was to give ideas and start looking at
ideas for parking improvement.
Council discussion follows.

Adjournment
There being no further business to come before the City Council, the meeting was adjourned at 6:31
p.m.

CITY OF GREEN COVE SPRINGS, FLORIDA

Edward R. Gaw, Mayor
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