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Independent Auditors’ Reports

I n d e p e n d e n t  A u d i t o r s ’  R e p o r t  ( p a g e s  1 - 3 )

»   Unmodif ied opin ion

I n t e r n a l  C o n t r o l  ove r  F i n a n c i a l  R e p o r t i n g  
a n d  C o m p l i a n c e  – G ov e r n m e n t  A u d i t i n g  
S t a n d a r d s  ( p a g e s  7 1 -7 2 )

»   No mater ia l  weaknesses in  internal  control
»   Three s ignif icant  def ic iencies ident i f ied

 2 0 2 1 - 0 0 1  S e l f - I n s u r a n c e  P r o g r a m
 2 0 2 1 - 0 0 2  B u i l d i n g  D e p a r t m e n t  S o f t w a r e  

I m p l e m e n t a t i o n  a n d  S e g r e g a t i o n  o f  D u t i e s
 2 0 2 1 - 0 0 3  R e v e n u e  a n d  E x p e n d i t u r e / E x p e n s e  

A d j u s t m e n t s
»   No mater ia l  instances of  noncompl iance



Independent Auditors’ Reports

C o m p l i a n c e  – Fe d e r a l  a n d  S t a t e  S i n g l e  A u d i t  
( p a g e s  6 9 -7 0 )

»   No compl iance f indings

I n ve s t m e n t  E x a m i n a t i o n  R e p o r t  ( p a g e  7 5 )

»   No f indings

M a n a g e m e n t  L e t t e r  R e q u i r e d  b y  C h a p t e r  
1 0 . 5 5 0 ,  R u l e s  o f  t h e  A u d i t o r  G e n e r a l  ( p a g e s  
7 3 -74 )

• Financia l  Condit ion Assessment  – Inconclusive 
(Average)

• Recommendat ion
»   2 0 2 1 - 0 0 4  P e n s i o n  C e n s u s  D a t a



General Fund (Page 18)

Fund Balance 9/30/2021 9/30/2020 9/30/2019 9/30/2018

Nonspendable $267,290 $198,210 $174,744 $143,827

Restricted 1,734,819 1,212,486 1,451,331 1,430,775

Committed -0- -0- -0- -0-

Assigned -0- -0- -0- -0-

Unassigned (429,513) 64,548 (735,599) (75,380)

Total $1,572,596 $1,475,244 $890,476 $1,499,222



General Fund

T o t a l  a s s i g n e d / u n a s s i g n e d  f u n d  b a l a n c e  
( d e f i c i t )

2 0 2 1  E x p e n d i t u r e s

P e r c e n t a g e  a s s i g n e d / u n a s s i g n e d  f u n d  b a l a n c e  
( d e f i c i t )  a s  a  p e r c e n t a g e  o f  e x p e n d i t u r e s

G F O A  m i n i m u m  r e c .  =  2  m o n t h s

I n t e r n a l  P o l i c y  ( n o t  m e t )  =  3 0  d a y s

$ ( 4 2 9,5 1 3 )

$ 8,78 8,72 6

(4.9 ) %

A t  l e a s t  1 6 . 7 %

8 . 3 %



Proprietary Funds (Page 23)

Fund Balance 9/30/2021 9/30/2020 9/30/2019 9/30/2018

Electric $       9,466,794 $     10,480,300 $   10,267,930 $   9,469,153

Water 1,238,658 2,074,320 2,199,677 897,820

Sewer 196,341 (538,797) (944,397) (658,338)

Solid Waste 201,651 73,793 (165,009) (230,489)

Stormwater 367,567 (93,210) (142,777) (55,724)

Cust. Service ISF (14,506) (68,399) (114,708) (139,484)

Total $      11,456,505 $      11,928,007 $    11,100,716 $    9,282,938

History of Unrestricted Net Position in the Proprietary Funds:

Note a portion of each fund’s unrestricted net position is reduced by their Net Pension Liability



Proprietary Funds

Fund Policy Met?

Electric YES

Water YES

Sewer NO

Solid Waste YES

Stormwater NO

Cust. Service ISF NO

Proprietary Funds Minimum Fund Balance Policy of 90 Days of 
Operating Budget



Pensions – Net Pension Liability

G ove r n m e n t a l  a c t i v i t i e s :  $ 1 . 2 M  l i a b i l i t y  
( F R S )  ( p r i o r  ye a r  $ 3 .1 M )

»   $2.2M asset  - Pol ice (pr ior  year  $945K)

B u s i n e s s  a c t i v i t i e s :  $ 6 6 3 K  l i a b i l i t y  ( F R S )  
( p r i o r  ye a r  $ 1 .6 M )

Po l i c e  n e t  p e n s i o n  l i a b i l i t y  ( a s s e t )  
h i s t o r y )  ( p a g e s  5 6 - 5 7 )

Y e a r N e t  P e n s i o n  A s s e t F u n d e d  %
I n v e s t m e n t  

R e t u r n

2 0 2 1 $  2 ,1 6 1 , 6 1 3 1 3 5 . 6 3 % 1 7 . 5 3 %

2 0 2 0 $   9 4 5 , 0 9 3 1 1 6 . 4 2 % 6 . 3 7 %

2 0 1 9 $    1 7 8 ,1 3 6 1 0 3 . 0 5 % 5 . 4 5 %

2 0 1 8 $    2 1 7 , 2 1 4 1 0 4 . 2 0 % 7 . 3 9 %

2 0 1 7 $   5 9 6 , 4 8 4 1 1 4 . 2 9 % 1 3 . 2 9 %



QUESTIONS? 



Government Services

» Audit  & Assurance

»   ACFR & Audit  Preparation

»   Peace of  Mind Services

»   Revenue Enhancement Services

»   Technology Solut ions

»   HR Solut ions

» Retirement Plan Advisory Services

»   Operational  Excel lence

»   Strategic Planning

»   Transit ion Planning & Leadership 

Development

»   Business Advisory



121 Executive Circle
Daytona Beach, F L 3 2 1 1 4

386-257-4100
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JAMES HALLERAN, C PA

PA R T N E R
James.Hal leran@jmco.com

https:/ /www.jmco.com

https:/ /www.facebook.com/JamesMooreCPAs/

https:/ /www.l inkedin.com/company/james-moore-certif ied-publ ic-accountants-and-consultants/

CONTACT

WEBB SHEPHARD, C PA

D I R E C T O R
Webb.Shephard@jmco.com


