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Green Cove Springs Comprehensive Plan Update 
Public Workshop #1 Notes 

WORKSHOP INFORMATION 

Date:   Thursday, May 6 @ 6:00 pm 

Venue:  Clay Theatre (326 Walnut St) & Zoom Virtual Meeting 

WORKSHOP ATTENDEES 

1. Van Royal, Mayor 
2. Ed Gaw, Vice Mayor 
3. Henrietta Francis, P&Z Chair 
4. Steve Kennedy, City Manager 
5. Mike Null, Assistant City Manager 
6. Mike Daniels, Planning & Zoning Director 
7. Tiffanie Kelly, Public Information Officer 
8. Pat Tyjeski, S&ME Project Manager 
9. Jalisa Harris, S&ME Staff Planner  
10. Nick Hill, S&ME Staff Planner 
11. Katie Martin, S&ME Staff Planner1 
12. Bob Page 
13. Brian Burke1 
14. Bryan Treadmay 
15. Carolyn Edwards 1 
16. Cindy Ross 
17. Debby Jones 
18. Gaylee Page 
19. Hope Chessel 

 
1  Via Zoom 

20. Jackie Tomlin 
21. James Pernell Sr.1 
22. Janey Fox 
23. JoAnn Jackson1 
24. Jay Humphrey 
25. Kayla Hall 
26. Krissy Weeks1 
27. Marcia1 
28. Michael1 
29. Michelle Reaves1 
30. Michelle Sweatland 
31. Mike McNamey 
32. Reese Ott 
33. Sandra Ott 
34. Sandra Royal 
35. Tammy Esteves1 
36. Tod Sweatland 
37. Velda Hogans 
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PRESENTATION SUMMARY 

The first Public Workshop for the City of Green Cove Springs Comprehensive Plan Update 
project took place on Thursday, May 6, 2021 from 6:00 to 8:00 PM. After a brief introduction to 
the project by Mike Daniels, Pat Tyjeski began the presentation, which addressed the following 
topics (a copy of the presentation is appended to this document as Appendix A).   

Plan Update Scope and Schedule 

Pat explained the purpose and intent of the 

plan’s eight (8) elements. She then noted 

that each element has two (2) major 

components, the Data and Analysis (which 

provides the factual basis for what needs to 

be addressed or updated in the 

comprehensive plan) and the Goals, 

Objectives and Policies (which are the 

mechanisms used to implement the plan). 

Responsibilities for the project’s completion are shared between S&ME and the City of Green 

Cove Springs—S&ME will update the Future Land Use and Transportation Elements, while City 

Staff will update the remaining six (6) elements.   

Pat explained that the update process is expected to take a total of 11 months, stretching from 
March 2021 to January 2022, and is currently in the data collection and analysis phase. After, 
Pat reminded the audience that another workshop is tentatively scheduled for August of this 
year, where the project team will unveil the first draft of the revised comprehensive plan for 
critique and comments by the public.  

Challenges and Opportunities 

As Pat noted in the presentation to workshop attendees, the City will continue to face many 
opportunities and challenges throughout the comprehensive plan’s 2045 planning horizon. Pat 
mentioned the opportunities and challenges that have so far been identified, such as:  

• The purpose of the City’s current Future Land Use Map and its role in guiding future 

growth within the City, most 

notably in regard to the location, 

type, density, and intensity of 

development.  

• The history of the downtown area, 

its boundaries, and persistent 

issues of vacancies and 

underutilized properties—

particularly west of US Highway 17.  
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• The importance of architectural design in creating a sense of place within the downtown 

area and along the city’s major gateway corridors. 

• The benefits of a establishing a local historic district, its impact on development 

regulations, and the varying degrees in which historic properties can be regulated. 

• The current status of the Reynolds Park property, its relationship with Downtown Green 

Cove Springs, and the property’s future development potential. 

• The potential impacts of 

the First Coast Expressway 

on the City’s traffic flow, 

utility service expansion, 

and population growth.  

• The role of complete 

streets in improving 

corridor safety, curb 

appeal, walkability, 

bikability, and 

connectivity. 

As part of this plan update process, the City wants the public to help identify other 
opportunities and challenges and offer suggestions on how to address them. The consulting 
team provided a series of boards to help the public provide their input. 

Next Steps 

Before releasing the public to share their input on the interactive 
engagement boards, Pat encouraged workshop attendees to visit the 
project website (smeinc.mysocialpinpoint.com/green-cove-springs-
comp-plan) and add their comments to the online interactive map, 
take part in the brief survey, and listen to the Convo Around the Cove 
podcast episode recorded by the project team regarding the 
comprehensive plan update process.  

PUBLIC QUESTIONS & COMMENTS 

After the presentation concluded, Mike and Pat thanked workshop attendees for their 
participation in this process and invited them ask questions or provide any comments on the 
project. A summary of feedback received from in-person and virtual attendees is provided as 
follows:   

• A participant asked what the City should do to address parking as the Downtown area 

continues to grow. Pat mentioned that the Comprehensive Plan will not include details 

regarding parking facilities but will recommend that the City conduct a parking study to 

determine current supply and demand, and future needs. 
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• Improve the incentives currently available to developers for the future provision of 

affordable housing. 

• Consider the harmful effects of gentrification on the area’s most vulnerable populations 

• The City needs to prioritize the creation of new jobs, specifically ‘green job’ which are 

positions in agriculture, manufacturing, R&D, administrative, and service activities 

aimed at substantially preserving or restoring environmental quality 

• Aspire to become a ‘15 Minute City’, where all area residents are able to meet most of 

their daily needs within a comfortable 15-minute walk or bicycle ride from their homes.  

• Provide more active recreation facilities to the local park system, specifically soccer, 

track, football, and baseball fields. 

• Construct new bike routes that are pleasant and functional enough to be used for both 

recreation and commuting purposes. 

• Activate the waterfront with more recreation, restaurant, retail, and multifamily 

activities.  

• Maintain the quaint, traditional feel of downtown Green Cove Springs while making 

improvements which can uplift and show that the City is well-cared for and maintained.  

• Become a Main Street Community (part of Main Street America)  

• Tourism and focus on hospitality, as there are no hotels or bed and breakfasts in the City 

(the one bed and breakfast is closing with the owners retiring).  

INTERACTIVE ENGAGEMENT 

Once comments and questions from workshop attendees concluded, Pat encouraged the public 
to continue providing their feedback on the interactive engagement boards found throughout 
the room. For those interacting with the boards in-person, attendees were asked to place a 
green dot on images and/or themes they favored and red dots on those they disliked. For those 
attending the meeting virtually, attendees were asked to type in their votes for each interactive 
engagement board through Zoom’s chat function. The online responses are shown in the 
following images using the (◆) symbol to represent individual votes for images they prefer and 
(◆) to represent images they do not. In general, attendees seem to favor an urban form with 
transportation facilities that are safe and comfortable for all modes. Preference was noted for 
mid-rise development and more traditional architectural styles (as opposed to modern). Several 
attendees expressed the need to protect the historic landmarks in the City. The top priorities of 
workshop attendees were parks, pedestrian facilities, bike trails and affordable housing. The 
future vision, as expressed by some attendees, included terms such as “cultural hub,” 
“charming,” “dining and entertainment,” “jobs,” and “best place to live.” 
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Top three priorities (numbers reflect number of “votes”) 
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APPENDIX A: WORKSHOP PRESENTATION 
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