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January 29, 2020 

 

To whom it may concern, 

Please consider this letter and the attached proposal a response to the Request for 

Qualifications for Design Consultant for GIS Mapping Project. The proposal shall remain in effect 

for One Hundred and Twenty (120) Days after the proposal due date, unless extended by 

agreement. 

SK International (SKI) is a Michigan-based, minority-owned corporation that was established in 

2005. SKI’s diverse and experienced crew of engineers take pride in providing quality that 

exceeds customer expectations. Some of our major clients include Fall Protection Systems, Assa 

Abloy, Gestamp, Hirata Corporation, Fiat Chrysler Automobiles, Cummins, BMW, DuPont, Elite 

Robotics, Challenge Warehousing, General Motors, Comau, and Nachi Technology, Inc. 

SKI consists of 250 employees working in engineering and IT departments. Upon award of the 

project, SKI will commit key personnel listed in this proposal to the work agreed upon with the 

City of Green Cove Springs for the duration of the contract period.   

 

We look forward to serving the City of Green Cove Springs. Please feel free to contact me for 

additional information. 

 

Thank you for your consideration of our proposal. 

 

Sincerely, 

 

 

Patty Atisha 

Purchasing Manager  

(248) 987-2110 Ext. 204 

patisha@skinternational.us 

 

 

 

mailto:patisha@skinternational.us
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Company Overview 
 

Name: SK International 

Website: skinternational.us 

Contact Person: Abhijit Muduganti 

Phone Number: (248) 987-2110 Ext. 205 

Address: 23700 Research Dr, Farmington Hills, MI 48335 

Operation: Corporation licensed in the State of Michigan 

Certifications: 

a) ESRI Bronze-level Partner 

Environmental Systems Research Institute (ESRI) 

b) Disadvantaged Business Enterprise (DBE) 

Michigan Department of Transportation (MDOT) 

c) Minority Business Enterprise (MBE) 

Michigan Minority Supplier Development Council (MMSDC) 

d) ISO 9001:2015 and AS9100D 

International Organization for Standardization (ISO) 

e) Member - Asian Pacific American Chamber of Commerce (APACC) 

DUNS Number: 080470341 

CAGE: 8CVM1 

SK International has become the industry standard in innovation, creativity, and customization. 

Over the course of practice, we have completed over 400 projects, including design, assembly, 

manufacturing, and system integration. Our diverse range of services and solutions extend into 

multiple industries including GIS, Automotive, Industrial & Special Machinery, Aerospace, 

Defense, and Structural design. 

SK International specializes in providing excellent quality through effective project 

management. We strive to exceed our customers’ expectations of quality, safety, sustainability, 

cost, delivery, and value. 
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Management 

 

Venukumar Arvapalli, Six Sigma Black Belt, Senior Operations Manager 

Project Manager 

Venukumar has over 15 years’ experience in the fields of Engineering, 

Design, Development, Testing, Maintenance, and Project Management. He 

is a certified CMMI-ATM, an Agile Scrum Master, Certified Internal Auditor 

for AS9100D and ISO9001:2015 with a Six Sigma Black Belt. Throughout his illustrious career, 

Venukumar has managed numerous projects related to Geospatial Engineering, Telecom, IT/ITES, 

Industrial Engineering, and Manufacturing. He has worked in managerial roles for reputed 

companies like Cyient, Fiat Chrysler Automobiles, and Wells Fargo, and he now serves as the 

Senior Operations Manager at SKI. 

 

Abhijit Muduganti, Engineer-in-Training, Project Engineer  

Point of Contact 

Abhijit leads SKI’s GIS team. He has a bachelor’s degree in Civil Engineering 

and a master’s degree in Environmental Engineering. He has earned a 

certification with the Survey of India, the primary surveying and mapping 

organization of India. With experience in GIS mapping, CAD drawing, 

technical reporting, and team and project management, he will act as the correspondent 

between the SKI team and the City of Green Cove Springs. 

 

Authorized Negotiators 

 

Kishen Kavikondala, President 

Patty Atisha, Purchasing and Operations Manager 
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Key Personnel 

Anil Garimella, GIS Manager 

Anil has a master’s degree in Geology and a postgraduate diploma in Environmental 

Management. He has over 20 years of GIS and project management experience. Anil now 

serves as the Project Manager for the Photogrammetry and GIS department. Some of his 

previous projects are described below. 

 
Position: Project Leader  
Client: National Remote Sensing Center - India 
Environment: AutoCAD, DVP, and SSK 3D  
Position Overview: Created a 3D base map for the city of Bangalore using high-resolution 
imagery.  
 
Position: Project Leader  
Client: National Remote Sensing Center - India 
Environment: AutoCAD, SSK 3D 
Position Overview:  Created the base map for the city of Dehradun in 3D using captured 
satellite data. 
 
Position: GIS Consultant  
Client: Digiglobe 
Environment: Microstation, Trimble Inpho, ArcMap, QGIS 
Position Overview:  Created DTM, DSM & Orthomaps for an area in Chile. 
 
Position: Project Leader  
Client: National Remote Sensing Center - India 
Environment: ArcGIS, Microstation, Terra model/Terra scan, ArcMap, Trimble Inpho. 
Position Overview:  Planned, executed, and controlled project variables to create a DTM 
surface from LIDAR data 
 
Position: GIS Analyst  
Client: NGA  
Environment: ArcGIS, AutoCAD 
Position Overview:  Created maps for land use and land cover for New Caledonia for use in GIS 
data management. Digitized all hydro features, transportation, land area features, and other 
area features with attribution of each layer according to specifications 
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Appala Naidu Reddi, GIS Analyst 

Appala Naidu has a bachelor’s degree in Civil Engineering and a master’s degree in Executive 

Master in Business Management and Administration. He has over 17 years of GIS server 

management and Programming experience. He has extensive experience with ArcGIS Suite 

configuration, SQL Scripts and Tools, Python, ArcGIS Desktop, ArcGIS Enterprise, Microstation, 

GIS Application Development, Microstation, and Workflow Management. Some of his previous 

projects are described below. 

Position: GIS Pre-project Lead Client: We Energies 
Environment: Small world 4.0, ArcGIS Desktop, Arc SDE, ArcGIS Server, Python/ArcPY, SQL 
Scripts, MS Office, Microstation v8i, FME Workbench 
Position Overview:  

• Imported data into AutoCAD for cleanup and before conflation. 

• Conflated electrical/data by using in house tools, scripts, and oracle dump inputs, and 

converted it into ArcGIS by using Python/ArcPY, SQL Scripts. 

• Identified new data/software requirements. Designed, developed, tested, documented, 

and certified applications, programs, and systems.  

Position: GIS Project Lead Client: AT & T 
Environment: ArcGIS Desktop 4.0, ArcSde, ArcFM, ArcGIS Sever, Python, Python/ArcPY, SQL 
Scripts, AutoCAD, MS office 
Position Overview:  

• Performed data analysis and planned tasks. Established scope, budget, and schedules. 

• Performed route analysis and developed aerial and underground fiber route maps. 

• Developed mitigation and restoration procedures for emergencies. 

• Created engineering plans and designs using CAD software. 

• Provided support for cartographic design and high-quality map production. 

Position: GIS Engineer Client: Puget Sound Energy 
Environment: ArcGIS Desktop 4.0, ArcSDE, ArcFM, ArcGIS Server, Python, Python/ArcPY, SQL 
Scripts, AutoCAD, MS office 
Position Overview:  

• Performed Electrical/Gas network data conversion using pole maps, Aerial cable maps, 

Underground cable maps, Structures maps, etc. 

• Provided support for cartographic design and high-quality map production. 

• Executed Python/ArcPY, SQL Scripts performed fixes to improve quality. 

• Assessed quality through QA/QC processes. 

• Used Python scripts for network data to improve productivity and quality 

• Migrated data from ArcGIS into Smallworld using Oracle scripts and FME Workbench. 
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Organizational Chart 
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References 

 

 
  

Project One 

Client Name: National Remote Sensing Center (NRSC), Hyderabad, India,  500037 

Client Contact Person: Srinivas P. 

Telephone: +91 40 23884489 

E-Mail: ddsrqa@nrsc.gov.in 

Brief Description of Project 

 
SKI GIS Manager Anil Garimella has worked on various projects for NRSC on various projects, including 
three-dimensional modeling of buildings, conversion of CAD drawings into GIS, creation of orthomaps, 
and the development of DTM models from LiDAR data, . The project comprised the linking of spatial 
and non-spatial data, 3D mapping, and the generation of Digital Elevation Models (DEMs). 
 
The software used includes MicroStation, AutoCAD, ArcGIS, Application Master, and TerraScan. 

Project Two 
Client Name: Fall Protection Systems,  Florissant, MO 63031 

Client Contact Person: Rick Gass 

Telephone: 618-407-7991 

E-Mail: rgass@fallprotectionsystems.com 

Brief Description of Project 

 
SKI provides design solutions to Fall Protections Systems through design and drawing documentation. 
We have completed hundreds of projects all over North America, serving industries such as aviation, 
oil and gas, and mining. Our designs conform to OSHA safety standards. 
 
With a clear understanding of construction codes related to steel construction (ASCE), concrete (ACI), 
and material standards (ASTM), we have designed complicated safety systems for airplane hangars 
and barges. Additionally, we have designed detailed drawings of both interior and exterior fall 
protection systems for industrial, residential, and commercial buildings. 
 
We also have extensive experience in converting 2D site information to 3D models and with 
connection detailing. 
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Project Three 

Client Name: Assa Abloy, Markham, Ontario, Canada, L3R 0H4 

Client Contact Person: Barb Meloff 

Telephone: 1-800-461-3007 x 2240 

E-Mail: barb.meloff@assaabloy.com 

Brief Description of Project 

 
SKI provides drafting services, order processing, and management services to Swedish conglomerate 
Assa Abloy for its operations in North America. SKI trains and manages order engineers and drafters 
from our partner companies to provide a timely, efficient, low-cost solution. 
 
We have years of experience designing and building components like doors, doorframes, architectural 
panels, and sideline frames. We are well-versed in design standards, occupancy codes, and fire safety 
codes. 
 
We can identify key components of existing structures in a floor plan, create BIM models for any kind of 
buildings, and deliver component schedules. 
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Project Approach 

 
1. Pre-Project Planning: 

• During the negotiations period, SKI’s designated staff will meet with Green Cove 

Springs’s representatives to review and finalize the scope of the project. Data 

specifics, quality standards, completion dates, daily schedules, and permits will 

be thoroughly discussed and agreed upon before the initiation of the project.  

• SKI staff will conduct rigorous research into similar projects, the latest 

technologies, mapping software, and methodology to arrive at the best possible 

strategy. Once before and once following the meeting with the City, all SKI staff 

and contractors involved with the project will have an internal meeting where 

our findings will be discussed, and the final strategy will be arrived upon. At SKI, 

we take pride in the quality we bring to the project management process, and 

every one of our undertakings reflects our commitment to providing nothing less 

than the absolute best. 

2. Service-Level Metrics 

• A service-level agreement between SK International and Green Cove Springs will 

describe, in detail, the scope of the services SK International will provide to the 

City of Green Cove Springs, and the limitations of the same. The agreement will 

lay out, at a high level, contact information, the term of agreement, services 

covered, support structure, SKI responsibilities, City responsibilities, and a 

discrepancy plan. A brief description of service-level metrics is as follows: 

i. Term:  

The agreement will become effective on the agreed-upon executive date 

and will remain in effect until the completion of the given services unless 

terminated earlier by mutual written agreement of both the parties 

involved. Upon the expiry of the contract, the agreement can be renewed 

with mutual written agreement. 

ii. Support Structure:  

• SK International will provide technical and administrational 

support for the services covered under the scope of this 

agreement. 

• Green Cove Springs’ requests for additional services will be 

considered and may be supported, on a case-by-case basis.  

However, requests of this nature may necessitate a revision of the 

service-level agreement. 
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iii. Vendor Responsibilities:  

• SK International will monitor the performance of the services 

covered under this agreement and allocate sufficient resources to 

the services to meet mutually agreed-upon performance targets. 

• SK International will provide Green Cove Springs with contact 

information for at least one main point of contact and at least one 

alternative point of contact. 

• SK International will provide a secure and stable environment for 

the data, services, and applications covered under the scope of 

this agreement. 

iv. Client Responsibilities: 

• Green Cove Springs  will retain ownership of the GIS data, 

services, and applications performed, created, edited, and 

updated under the scope of the Service Level Agreement. 

• The authorized representatives of Green Cove Springs will give the 

final approval before plans are put into motion.  

• Any permits for data collection and data acquisition will be given 

by Green Cove Springs before the undertaking. 

• Green Cove Springs must provide SK International with contact 

information for at least one technical point of contact (POC).  The 

POC will be available as needed during tasks requiring a high 

priority response time. 

• Green Cove Springs may, at any time, schedule a quality 

assurance review as needed to ensure the services covered are 

meeting their needs. 

• Green Cove Springs will be responsible for providing adequate 

and appropriate data for the completion of tasks listed in the 

contract except in those cases in which data collection is 

necessary. The City will undertake the financial responsibility for 

the requisite data collection and will assist in managing data 

collection resources. 

v. Discrepancy Plan 

• The respective authorized negotiators will be responsible for any 

contractual and technical disputes between the two parties. 

• In the event of a system outage, SK International staff will attempt 

to perform maintenance and resolve outages to restore normal 

function promptly. Green Cove Springs will assist in the resolution 

of system outages and the restoration of their maintained data. 

System outages may lead to delays in the submission of 

deliverables. 
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3. Work Execution 

• Mapping 

i. Mapping will be undertaken through the following stages: 

• Compilation and review of existing data 

• Preparation of plan and schedule 

• Review of plan and approval 

• Accuracy assessments of existing data 

• Data correction 

• Mapping and attribution 

• Quality Control 

• Additional changes and corrections 

ii. Annotation standards will follow accepted basic cartographic rules to 

ensure a pleasing aesthetic appearance. Some of these standards are as 

follows. 

• Symmetrical balance of text 

• The avoidance of clutter 

• Visual and symbolical hierarchy 

• Non-obstruction of map features 

• Appropriate text size and color 

• Uniform orientation and sizing 

• Correct grammar and spelling 

 

4. Quality Assurance and Quality Control 

• At SKI, we pride ourselves on providing the best quality products. One of the main 

factors that enables our stellar reputation for quality is our thorough management 

and quality control processes. For this project, the GIS Manager will be 

responsible for data accuracy and completion. He will run spatial queries to 

assess the accuracy of the maps generated at the end of each day. Any 

discrepancies in the data will be corrected and the team will be informed before 

the start of the following day. 

• The GIS manager will also update tracking sheets. The tracking sheets will be 

consolidated into weekly reports that will be submitted to Project Management 

at an end-of-the-week meeting where project progress, short-term goals, and 

improvement plans will be discussed.  

• Quality Control (QC) begins after an engineer completes all the aspects of a 

specific project or, depending on the size of the project, a predefined part of the 

project. The job is either accepted by the GIS Manager or is returned to the 

engineer for corrections. Corrections will be color-coded and, if necessary, 

described through email. A job that is rejected by QC in the first round and has 

been corrected will be subjected to a second round of QC to ensure that 
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everything is on order. Feedback will be provided, and necessary action will be 

taken in case of repeated errors. 

• Work rejected by Green Cove Springs  due to human errors will be deemed as 

external rework. It will be corrected by the original engineer and will be sent 

back to the City after a thorough QC check. 

5. Reporting 

• Weekly progress meetings will be conducted with Green Cove Springs officials. 

Weekly reports will include the progress of ongoing work and corresponding 

data. Green Cove Springs will have the option of verifying the data provided and 

undertake and necessary immediate action. 

• Reports will be assessed by Project Management for speed and accuracy, and 

improvement plans will be implemented.  

• The assigned SKI contact person will also work closely with Green Cove Springs 

to obtain feedback and/or to cater to requests for additional data. Upon request, 

SKI can also submit comprehensive reports on overall progress. 

• Additionally, after the completion of the project, a final report will be 
delivered.  After thorough quality control and verification by the GIS 
Manager followed by the final approval of Project Management, the 
deliverables will be submitted to Green Cove Springs. 




















