Department Report
MEETING DATE: February 7, 2022
FROM: Carlos Cedeno, Public Works Director

SUBJECT: Public Works Department Report

DEPARTMENT HIGHLIGHTS

Listed below is a brief summary of the activities undertaken by the Public Works Department
during the period of December 1, 2021 through December 31, 2021.

1.

ADMINISTRATION:

e Entry gates at Veterans Park were replaced.

e Staff met with contractors for the City Hall upgrades and developed a timeline to for
the project.

e All Staff participated in an interactive Team Building Course and The Sunshine 811
Call Training.

e Submitted annual Tree City USA re-certification.

ROADS AND DRAINAGE MAINTENANCE

e Over 50% of the street signs in the Original Section of the City have been reinforced
with new decorative brackets for better endurance and durability.

e A 10’ section of damaged sidewalks was replaced on Gladiator Circle.

VEHICLE MAINTENANCE
e New smart tablet mounts were installed in Fire Rescue trucks.

e Completed the installation of the new Holmatro (aka the jaws of life) in Ladder 95.
e Staff participated in automotive training “Intermittent Electrical & Drivability
Diagnostic Strategies”.

BUILDING SERVICES

o Staff assisted with set up preparations for the Holiday in the Park event.

e The exterior of the City Hall Building was inspected for obstructions prior to painting,
including shrub removal and tree trimming for better access.

PARKS MAINTENANCE
o Staff assisted with set up preparations for the Holiday in the Park event.
e Construction of the volleyball courts at Freedom Park is approximately 90% complete.

e Land area cleared at Freedom Park was re-sodded.




