Department Report

MEETING DATE: July 21, 2025
FROM: Carlos Cedefio, Public Works Director
SUBJECT: Public Works Department Report

DEPARTMENT HIGHLIGHTS

Listed below is a summary of the activities undertaken by the Public Works Department during
the period of June 1, 2025 through June 30, 2025.

1. ADMINISTRATION:
e CIP updates:

e Youth Programs Building (CIP-236): Elevated decks and underground fuel tanks
complete. Fire Suppression, Mechanical, Electrical, Plumbing, Windows, Doors,
Roof Screens and Storm Drainage in progress.

e Gladiator Lake Drainage Enhancements (CIP-226): Final grading, seawall and
fence installation are complete. The overall project is 99% finished, pending
skimmer installation and final walk thru.

2. ROADS AND DRAINAGE MAINTENANCE
« The handicap parking signs at the Cares Building have all been replaced.
o Approximately 1000 square feet of sod were replaced in the Jog Rd medians.
o Thirty-five (35) feet of broken sidewalks were replaced along Dillman Road.
o Fourth of July Holiday Banners were installed throughout the City.
o Concrete aprons at Villa del Trio were replaced after tree stumps were grinded.

3. VEHICLE MAINTENANCE
o Testing’s were conducted on the Fire Truck Pumps.

4, BUILDING SERVICES
e A new generator was installed at Fire Rescue Station 95.

5. PARKS MAINTENANCE
e The Beach Soccer Court at Freedom Park is 90% complete.

e A new windscreen was installed at the Gladiator Park Pickleball Court.

e« The sport field at Freedom Park has been prepped and the installation of new
Bermuda sod has been coordinated.

e The basketball systems were replaced at Rambo Park.







