


SUMMARY,
PURPOSE,
SCOPE, AND
METHODOLOGY

Purpose:

¢ Reduce the loss of life and
property of Greenacres
residents and businesses.

* Provide an efficient,
comprehensive
organizational structure for
the Emergency Response
Team.

Methodology:

Establish framework to ensure
that the City will be prepared
to deal with all hazards
threatening the lives and
property of its residents.

Scope:

eEstablishing official policies,
program strategies and planning
assumptions for disaster
preparedness, response, recovery,
mitigation, continuity of
operations, and continuity of
government.

¢ Assigning specific responsibilities
to appropriate departments and
defines methods of coordinating
with other partners to maximize
resource utilization.

Prepared in coordination with
all City Departments and
reviewed by the Palm Beach
County Division of Emergency
Management (PBC DEM). The
GEMP is reviewed as needed
by the city.




Population
Approx. 43,990 people reside in the City of Greenacres’.

+ Mobile Home Residents

There are three (3) mobile home parks in Greenacres.

City Emergency Management Support Facilities

Fire Rescue Station 94 (Headquarters) City Hall
PBSO District 16 5800 Melaleuca Lane
2995 5. Jog Road

Public Works
Fire Rescue Station 95 5750 Melaleuca Lane
5095 5. Haverhill Road Community Center

Fire Rescue Station 96 501 Swain Blivd
301 Swain Blvd

Distribution Site

Greenacres Elementary School
405 Jackson Avenue

Emergency Helicopter Landing Zones

John I. Leonard

Samuel J. Ferreri Community Park
Veterans Park

Diamond View Elementary

Palm Beach State College

The Park at the Reserve

LC Swain Middle School




WEATHER

ADVISORIES

1 74-95 Minimal: Untied mobile homes, vegetation and signs. 4.5 ft

2 96-110 Moderate: All mobile homes, roofs, small crafts, 6-8 ft.
flooding.

3 111-130 Extensive: Small buildings, low-lying roads cut off. 9-12 ft.
Extreme: Roofs destroyed, trees down, roads cut off, )

-~ 131-155 mobile homes destroyed. Beach homes flooded. 13-18 1t

5 S155 Catastrophic: Most buildings destroyed. Vegetation 518 ft
destroyed. Major roads cut off. Homes flooded. )

Tropical Storm Watch

36 hours before possible tropical storm conditions

Tropical Storm Warning

24 hours before expected tropical storm conditions

Hurricane Watch

36 hours before possible hurricane conditions

Hurricane Warning

24 hours before expected hurricane conditions




CONCEPT OF OPERATIONS

The following sequence of events will occur when a declaration is deemed necessary
by the City Manager
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°

1 City Manager or Designee notifies Mayor to advise him'her of nature of event and need to O

declare a State of Emergency and activate personnel.
o City Manager or Designee advises Mayor and requests signature of prepared State of Local

Emergency Declaration.
3 Upon execution of Local Emergency Declaration, Department Directors will be notified, and a

meeting scheduled.

1 Full Activation. All emergency staff will report for duty.

Partial Activation. All emergency staff are notified. Departments will be staffed by only
those personnel needed to meet the operational needs of the incident.

Moenitoring. Notfification is made to selected staff who need to take action as part of their
everyday responsibilities.




. City Manager
. City Clerk
. Director of Communications

= clare offea | 1 City Clerk
G 2. Assistant City Clerk

C ot aadiore 1. Director
2. Multimedia Communications Specialist
DEPARTMENT .

vices | 2 Assistant Director

3. Recreation Supervisor

R e 1. Director
Neia ac | 2 Senior Planner
| 3. Code Enforcement Supervisor
5 1. Director
2. Budget Manager
3. Accounting Manager

1. Director

2. HR Generalist

3. HR Generalist
-~ | 4 Director
hnology = 5. Systems Engineer
- | 6. Support Specialist

1. Director

2. Senior Buyer

1. Fire Chief

2. Assistant Fire Chief
3. Division Chief

1. Captain

2. Lieutenant

n Techno!
~hasinc

2. Vehicle Maintenance Supervisor
3. Roads & Drainage Supervisor

1. Director

2. Supervisor

3. Supervisor
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COORDINATED
DEPARTMENT
RESOURCES

Statewide Mutual Aid Agreement
City Website Updates

Debris management

EMS Aid Agreement

FL Interoperable Metwork

Social Media Updates

Staff Meals

800 MHZ system

Administration

Communications & Public Affairs
Public Works
Fire Rescue
Fire Rescue
Communications & Public Affairs

Community & Recreation Services

Fire Rescue



DECISION
MAKING AND

RESOURCE
ALLOCATION
PROCESS

Statewide Mutual Aid
Agreement Resources

Non-Profit
Organizations

FEDERAL EMERGENCY
RESPONSE TEAM

State E.O.C.

City Manager

Emergency Mutual Aid
Compact

Private Sector




DEPARTMENT
PLANS AND
STANDARD
OPERATING

GUIDES




POST EVENT
FLOW

Executive Policy Group

Incident Commander

Fire Rescue

Palm Beach County
Sherriff's Office

Public Works

Developmentand
Neighborhood Services

Public Information Officer




