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PROGRAMMING

e Fifteen (15) days of after school with transportation provided from Greenacres, Liberty
Park, Heritage, Discovery Key, L.C. Swain and Okeeheelee.

e Offered Winter Camp beginning on Monday December 22", 2025 — Monday January 5%,
2026. Lunch and snack provided daily along with field trips, camp hours were 7:30a.m. —
5:30p.m.

e Successfully renewed 2026 Child Care License with the Department of Health.

PERFORMANCE MEASURMENTS

AVERAGE FY 2026
THIS TO DATE
PERIOD

PERFORMANCE MEASUREMENT

# of Participants 95 95
# of Participants in Sierra Club ICO 12 48
# of Part’s in TOP Program 20 20
# of Licenses Coordinated 1 1

# of MOU’s Coordinated 0 2

# of Part.’s in Teen Advisory Council (TAC) 8 8

# of Com. Serv. Learning Projects coordinated 1 2

# of After-hour events coordinated 2 2

# of Presidential Volunteer Service Hours 744 7,093

FINANCIAL INFORMATION

GRANTS COORDINATED AVERAGE FY 2026

THIS TO DATE

PERIOD

Early Learning Coalition $13,380.64 $37,404.97
Parent & Registration Fees $12,341.10 $41,910.12
Youth Services Department SEL Grant $3,199.20 $9.597.60
Textile Funds $00.00 $00.00




C.A.R.E.S REPORT

PBSO-Christmas in Greenacres

On 12/15/2025 the CARES Program was able to send 10 youth from CARES (K- & 5t
grade) to participate in the Christmas in Greenacres event at the Community Center.
Where families who demonstrated a need were able to receive presents for their kids for
the Holidays. Thank you to PBSO and Megan Kummerfelt for giving us the opportunity to
attend this event.

Oleander- Garden Club

Throughout the month of December members of our CARES Junior garden club (K- & 5t
grade) have been maintaining our garden. Some of the various activities that they
completed were Christmas tree pinecones, weeding/ watering/ maintaining garden, and
taking care of the worms that are used for composting.

TEEN PROGRAMS REPORT

Winterfest Community Outing

Teens attended Winterfest hosted at the Polo Club in Wellington. They were able to enjoy
a fun concert featuring Vanilla Ice. This outing provided teens with an opportunity to
socialize with peers, participate in seasonal activities, and strengthen positive
relationships outside of the program setting. The teens enjoyed all the festivities.

Camping Trip to Riverwoods

Teens participated in an overnight camping trip at FAU’s Riverwoods Field Lab, where
they engaged in outdoor activities that encouraged independence, teamwork, and
problem-solving skills. During the trip, teens also took part in an educational boat ride
along the Kissimmee River, where they learned about local wildlife, ecosystems, and
environmental conservation. This experience supported environmental awareness,
experiential learning, and personal growth through hands-on education.

Secret Santa Gift Exchange

Teens participated in a Secret Santa gift exchange, which promoted kindness, generosity,
and positive peer interactions. This activity encouraged teens to think about others,
practice gratitude, and engage in meaningful social bonding. The exchange helped foster
a supportive and inclusive group environment while celebrating the holiday season.



