
  

Department Report 

MEETING DATE: June 16, 2025 

FROM:  Carlos Cedeño, Public Works Director 

SUBJECT: Public Works Department Report 
 

DEPARTMENT HIGHLIGHTS 
 

Listed below is a summary of the activities undertaken by the Public Works Department during 
the period of May 1, 2025 through May 31, 2025. 
 

1. ADMINISTRATION: 

 Staff coordinated the Touch-a-Truck event with community partners and the Youth 

Programs participants in honor of National Public Works Week. 

 Staff coordinated a working analysis and recommended improvements luncheon for 

City staff for the Greenacres Safety Action Plan.  

 Staff attended the Solid Waste Authority’s Annual Hurricane Debris Management 

Workshop.  

 CIP updates: 

 Youth Programs Building (CIP-236): Roofing is almost complete. HVAC, fire 

suppression system, fuel tank, and storm sewer drainage are in progress. 

 Gladiator Lake Drainage Enhancements (CIP-226): Final grading is 95% 

complete, project is 85% complete overall.   
 

2. ROADS AND DRAINAGE MAINTENANCE  

 Five thousand (5,000) square feet of sod was installed on the Jog Road medians. 

 Roadway signs and new posts for security cameras were installed in Chickasaw Rd 

right-of-way.  

 Trimmed vegetative overgrowth on the north side of Dodd Rd right-of-way.  
 

3. VEHICLE MAINTENANCE  

 Three (3) new vehicles were received and prepared for fleet utilization; Two (2) DNS 

Code Compliance trucks and one (1) for the Fire Rescue Training Chief. 
 

4. BUILDING SERVICES   
 Staff coordinated the scheduling and tenting for termites of the Youth 

Programs/Cares Building. 
 

5. PARKS MAINTENANCE 
 Staff performed extensive work on the irrigation system at Freedom Park. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


