Department Report

MEETING DATE: October 20, 2025
FROM: Carlos Cedefio, Public Works Director
SUBJECT: Public Works Department Report

DEPARTMENT HIGHLIGHTS

Listed below is a summary of the activities undertaken by the Public Works Department during
the period of September 1, 2025 through September 30, 2025.

1. ADMINISTRATION:
e CIP updates:
e Youth Programs Building (CIP-236): Construction is currently 70% complete and
is tracking to be turned over to operations by the end of February 2026.

» Staff coordinated the design of new PIP and adjacent playground equipment to be
replaced at Rambo Park.

« Director attended SS4A Public Presentation at Villa Madonna Assisted Living Facility.

e Submitted EOC Code Plus and Centurian Lake Drainage Enhancements to Palm
Beach County’s LMS for ranking and inclusion in Prioritized Project List.

o Completed construction of Gladiator Lake Drainage Enhancement Project.

2. ROADS AND DRAINAGE MAINTENANCE
« Staff inspected all FPL light poles around the city and notified them of any outages.
« Staff conducted its annual inspection of all inlets, outfalls, manholes and control
structures through out the city for NPDES reporting.
« Staff coordinated the upcoming road resurfacing and stripping of Foxtail Drive North
and South of Purdy Lane.

3. VEHICLE MAINTENANCE
« Obtained quotes and prepared for new vehicles and equipment for fiscal year 2026.

4, BUILDING SERVICES
« Staff trimmed trees abutting the Public Works building.

o Water fountains and minor interior painting and repairs were completed at the WIC
Center building.

5. PARKS MAINTENANCE
e The parking lots at Bowman and Gladiator Park were milled and resurfaced.

o Empire Park parking lot was resealed.



« Staff assisted with the set up and take-down of the Sunday Sounds event.




