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Background
• 1995:  City adopted code am en dm en ts  to “regu la te activit ies  th a t  con tribu te to th e 

degradation  of th e    a ir  quality with in  City lim its ”, s pecifica lly rela ted to offen s ive odors

• Es tablis h ed an  Air Quality an d Natu ra l Res ou rce Com m is s ion   to deal with :

o Odor is su es

o Also act  as  th e Plan t  Man agem en t Advisory Com m iss ion  (n oxiou s  weeds )

• Origin ally a  s epara te cit izen ’s  board, th e role was  s ubs equen tly tran s ferred to th e 

Plan n in g Com m is s ion  to act  in  th is  capacity



Commission’s Functions
o Develop & recom m en d an  odor m an agem en t p lan  for th e City an d its  en viron s  to be 

reviewed an d tran s m itted to City Coun cil a t  leas t  every 3 yrs

o Review odor com pla in ts  an d form ally des ign ate th os e s ou rces  determ in ed to be 

s ign ifican t  gen era tors  

o Is s ue “odor con trol perm its ”

o Con s ider appeals  to s taff act ion s  taken  in  res pon s e to odor com pla in ts  



Odor History
1995

• Exten s ive com pla in ts  regardin g offen s ive odors

• Coun cil adopted a ir quality ordin an ce 
o Violat ion  if 10+ verified com plain ts  in  s ix h ou r period or;

o Odor in ten s ity readin g greater th an  7:1 d/t  (dilu t ion  th resh old)

o Odor h otlin e es tablish ed



After one year…

• Coun cil am en ded ordin an ce to be m ore res pon s ive:
o Viola tion  n ow THREE or m ore con firm ed ca lls  (6 h ou rs )

o No ch an ge in  dilu t ion  th res h old

o Com m un ity Su rvey com pleted – odor iden tified as  2n d grea tes t  is s ue



1997 - 2001
• Min or adjus tm en ts  to ordin an ce (procedu ra l)

• Severa l h un dred com pla in ts  received an n ually

 1997: 650

 1998: 230

 1999: 358

 2000: 363

 2001: 230

• 2001 & 2002: Seven  com pan ies  (s ou rces ) were cited with  viola t ion s

o All s t ipu la ted to th eir liability  



2002-2010
• Reduced n um ber of com plain ts  from  previous  years

• 2004 Cit izen  Su rvey – odor dropped to th e 8th grea tes t  con cern

• 2009/2010 – Due to lower ca ll volum e, s taffin g requ irem en ts  les s en ed



2011 - 2016
• Spike in  odor com plain ts  – h igh  percen tage des cribed as  “ren derin g”/J BS

• City s taff worked proact ively with  J BS to addres s

• J BS s ubm it ted volun tary com plian ce plan
o Im prove s crubbin g tech n ology

o Rais ed odor s tack

o Direct  an d regu lar con tact  with  J BS repres en ta t ives



Recent History
• 2017 & 2018 - low n um ber of odor com pla in ts  (n o viola t ion s )

• 2019 – uptick  in  com pla in ts  (n o viola t ion s )

• 2020 – m in im al odor com pla in ts  (COVID/fu rlough ed s ta ff - n o viola t ion s )

• 2021 – Min im al odor com pla in ts  (n o viola t ion s )

• Con s is ten t  s ou rce of odor com pla in ts  received – J BS
o Con tin ue to work  with  J BS on  volun tary com plian ce plan



22 Tota l Sou rce Com plain ts
• Ren derin g = 3

• Oil & Gas  = 14

• Feed Lot  = 3

• Oth er = 2

2017 Complaints-sources
14%

63%

14%

9%

Rendering Oil & Gas Feed Lot Other



23 Tota l Sou rce Com plain ts

• Ren derin g = 15

• Agricu ltu re = 3

• Ch em ical = 1

• Oth er = 4

2018 Complaints-sources

65%

13%

4%

18%

Rendering Agriculture Chemical Other



71 Tota l Sou rce Com plain ts

• Ren derin g = 40

• Hide Plan t  = 15

• Agricu ltu re = 4

• Sewer = 1

• Oil & Gas  = 2

• Oth er = 9

* Average respon se t im e = 25 Min u tes

2019 Complaints-sources

56%

21%

6%

1%
3%

13%

Rendering Hide Plant Agriculture Sewer Oil & Gas Other



4 Tota l Sou rce Com plain ts

• Hide Plan t  = 2

• Oth er = 2

2020 Complaints-sources

50%50%

Hide Plant Other



10 Tota l Sou rce Com plain ts

• Hide Plan t  = 6

• Burn in g Sm ell = 2

• Dog Was te = 1

• Oth er = 1

2021 Complaints-sources

60%20%

10%

10%

Hide Plant Burning Smell Dog Waste Other



Odor Alert Condition &Violation
• Threshold

o At leas t  two con firm ed 7:1 d/t  readin gs  with in  1 h ou r (15 m in u tes  apart) 

– City can  in ves t iga te in depen den t  of com plain ts

OR

• Complaints

o Three independent complaints within six hours that can be field 

verified (w/o judgement of the type of smell or instrumentation



Colorado Air Pollu t ion  Con trol Com m is s ion

• Determ in e & grade odor em is s ion s

• Us e of Nas al Ran ger

• Scen tom eter

• Only certified inspectors can measure
odor emissions

Odor Certification



Investigation Process
• In ves t iga te with in  1 h ou r of com plain t

• Trian gu la te pos s ible s ou rce

• In s pect ion  takes  p lace ou ts ide of property lin e (property boun dary)

• Con firm  com plain ts

• Us e in s trum en ta t ion  m eas u rem en t  as  warran ted 



If Violation level is present:

• Con tact  s ou rce repres en ta t ives  to determ in e circum s tan ces

• Pos s ible Notice of Viola t ion

• Sh ow caus e h earin g before Com m is s ion  (or con s idera tion  of s t ipu la t ion )

• Follow up by s taff



Final Points & Action Items
• 2022 com pla in ts  to da te:  6 (fu ll year reported in  J an uary 2023)

• In clude odor ques tion  in  bi-an n ual com m un ity s u rvey to dis cern  degree of com m un ity 

con cern

• Review City Coun cil Stra tegic Plan  for odor-rela ted action  s teps

• Odor Man agem en t Plan  Update s h ou ld be prepared per 3-year review cycle for 

Com m is s ion  review an d con s idera tion  (J an  2023)



QUESTIONS/DISCUSSION
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