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Goals of Score Cards

* Guide and track performances
* Methods for accountability and transparency

* Focus on tasks

* Annual goals




Annual Score Card Steps
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2023 Score Card- Community, Prosperity
and Water Conservation Management

COMMUNITY- 2023
PROGRAM Loy Portomance InScaton
[DUCATION- LICTURLS SERIES ¢ Frovde education and tour for Caty staff tn meresse swarseesss of water and COMeryamon vses,
(WEBINARS|, PRESENTATIONS, ¢ micirporste o Ttk machaien
AND TOURS o Work 10 partner with planned everts) workshops

¢ Ut marketing AraTiges 1O ICuid parTipesion
bt IrEnVAItions opp

Tusities 0 mater ik and prewamations

PROSPERITY-2023
FROGRAM Key Pectormance ndicators
RESATES AND INCINTIVES *  Spatial analyvis of rebate datribntion

o Annuadly review of rebate program edodiog alignment with staze and federal standards, Industry changes aod

datadiven docisicn on reate parfermunce.

o Algn opgortunities wath rebatas ghven by othet organimations

o AnnuH reviow of FOTUCN GO PWStmENt and wates saving caloulations. Monitc
Streamdine rebate applcation and grocessng
Develop pikon programs 1o increass sapaty within rebates and incentoes

WATER CONSERVATION MANAGEMENT-2023

MOGnAM Koy Pecformuncy lefeatioy

EDUCATION-TEACHER
TRANING

ONLINE WATER FFFIOENCY
TooLs

Of peograons eifectivanesi

CAGANITATIONAL *  Algement with imteenal Cay partranhips for water syengs
COLLABORATION ®  Work with Farnetny on Thad managemant siratlagiis
STRATEGIC MARKETING PLAN LAND USE o Upprrage the Wimer brarpm for sl unssmen chayuss targetisg oubdooe watey use
* Promoting wited whi landicapes 308 Semomiration garden oean
*  Mumenence of the Landheage and Lingation Criteria
*  Survey loducapes 10 have 3 pulse on ndscage health
WATER CONSERVATION *  Alge porformance goak with annual scorscard
DEVELOPMENT ¢ Provide trawing 3od Isagership opportunities for staff
o SoalY cerufcation yelevant 10 the program HAWEL CLA, SIM o)
¢ o Sty plOgTans
*  Imgrowve sffciency Strough croas-traming, documenting operations s procsduee, inereene ietermned muotekty
. and ersiew cotlabration.
INCOME QUALIFIED « BB TINANDAL RESOURCES AND o Subwnit Corasevaton Bietget by | vliruery 2001
. BUDGET ®  Track Baddgor aed returm o0 ivestment for asch project/ program
O Lvetage resource thiough grants sed other fusding opponmutie, ~ ’
RIPORTING & Compfete the fcllowing reports

HB105)
Dwgwrtrment of Boresy WataSmart Gearnty
o Adgn e analyres
v lrmk
Drought Trmergancy Mam rousove
Rebatey/incontives
Dereslopenent lan reviews
Ionermal collabaration bo reduce veater f0ss.
InCarporass fuak noti 5 Uough Costoamner servico businu s procoses
Mainenancs of two demossiratio dea induding wesding, inrgalion watum repur, prusing asd plit ces
10 MA0RNANG
Condelt inmatony
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ext Steps

* Public input at Board meetings

* Board input on annual score cards

* Continuous outreach
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