2023

City Manager’s
Recommended
Budget Summary

City Council Meeting - First Public Hearing
October 4th, 2022
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2023 Budget Council Timeline

Council Council . . . Second
-on-1 Council First Public Public

Presentation Meetings Presentation Hearing Hearing
Sept. 13 Sept.14-26 Sept. 27 Oct. 4 Oct. 18
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2023 Budget
Highlights

$367M one-year budget
« $260M Operating
* $107M Capital

$12.0 million revenue growth forecast
for 2023:

$7.6 million in sales and use tax
$1.7 million in property tax
$2.7 million in other revenue
streams

Revenue trends mostly returned to pre-covid levels

15% increase in sales tax revenue from 2021-2023 ($11.4M)
New construction continues to positively impact revenues
City has continued critical investments to Greeley's growth
Reserves are fully funded now and in the future
Forecasting ~ $12.5M carryover funds from 2022

Uncertainty of inflationary pressures
Rising costs of supplies & services
Early indications of economic slowdown

Greeley



10-Year Adopted Budget Trend
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2023 Proposed Budget: Council Priorities

Sustainable Infrastructure & Mobility Wv $169,993,987

High-Performance Government _ ‘Tima $71,974,573

~ $43,103,167

Safe & Secure Communities

Quality of Life

Business Growth

Community Vitality

Housing for All

City of

G reeley

@’ $8,263,003
P oo
(@ somasu

2023 Total Expenditures

Operatii
$259.6 Mi

Capital
$106.9 Million



2023 Proposed Expenditures

Operating, $259,636,471

= $5,163,003 (2.0%),
Business Growth = $7,053,778 (2.7%)

= $1,423,944 (0.5%, B

Housing for AII Community
Vitality
$32,709,810
0O $77,082,250 (12-§%),
(29.7%), Qua!lty of
Sustainable Life
Infrastructure

& Mobility

564,229,113
(24.7%), Safe
& Secure
Communities

(,m of

G reeley

Capital, $106,918,209

M $513,115 (0.5%),
Safe & Secure
Communities

1 $3,100,000 (2.9%),
Business Growth
/

$10,393,357 (9.7%),

— Quality of Life

* Proposed expenditures shown above are net and exclude transfers.



2023 Forecasted Revenue
Operatmg, $261,971,415 Capital $60,493,924

es & Permits,
SZ 787 616 1% Miscellan

Miscellaneous Reven
$5820105 2%

$2,117,947,4%

Inter; g ental Inter, gov nmental
$15 294 154 6% | 55, 506 876 9%

* Forecasted Revenues shown above are net and exclude transfers.

®  Fines & Forfeits,
$2132191 1%

CIQW
Colorado
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2023 Proposed Budget Increases: All Funds

Economic Health & Housing
Water & Sewer
Non-Departmental

Culture, Parks, & Recreation
Information Technology

City Manager's Office

Police
Public Works
Community Development I
Finance HEEEGG_
Stormwater
Fire I
Human Resources I
City Attorney's Office
Communication & Engagement W $243,402

Municipal Court
City of City Clerk's Office

Greeley

—
e |
—_ $1,579,320
$1,273,667
$1,182,818
$1,077,149
$906,605
$814,289
$707,905
$679,891
$601,893
M $350,354

$3,297,500
$3,075,570
$2,717,621

$2,276,049

Total Funded Requests
$20,876,213

B ONE-TIME $9,541,276

ONGOING $11,334,937



2023 Proposed General Fund Budget Increases: General Fund

Economic Health & Housing | —— . 53,297,500
Non-Departmental e 52,717,621
Culture, Parks, & Recreation e $2,248,549
Information Technology IEEEEEGEG—_—_|EEEE e 81,579,320

City Manager's Office I 81,273,667 TOtal Funded Requests
Public Works GGG $1,077,149 $16,227,238
Community Development N $906,605
Finance | $814,289 ® ONE-TIME $8,670,776
Fire | $679,891
Human Resources | $601,893 = ONGOING $7,556,462

Police MM $412,818
City Attorney's Office Y $350,354
Communication & Engagement N $175,402
Municipal Court mm $82,180
City Clerk's Office | $10,000




2023 Proposed Budget Increase Highlights

(Operating)

G rgl cy

@ Compensation, Classification, & Market Adjustments

% Utility Billing Organizational Investments in Staffing

@ Dispatch Cost Increases

@ Community Development Assessment Positions

Greeley Home Ownership Program for Employees

&)

Culture, Parks, & Recreation Operations



2023 Proposed Budget Increase Highlights
(Capital)
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Questions




