Overview of City Partnerships &
Strategies to Address
Homelessness
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Background

* 1930s home in Spanish Colony, the “Guadalupe Center”, operated by Catholic
Charities offers overnight stays for those in need,;

* Over time other shelters emerge to support ‘niche’ emergency housing needs:

- A Woman's Place; Cold Weather Shelter; the Greeley Family House; new Guadalupe

Community Center
* The City of Greeley has devoted significant funding from its federal grants in

support of such services
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Partnership Approach

e 2015: UWWC convenes community blue-ribbon task force to explore
strategic approach to homeless service delivery

e 2016: UWWC Committee issues “Weld's Way Home” plan to address
homelessness with “housing first” focus

° 2016 — 2021: UWWC facilitates Northern Colorado Continuum of Care
designation to facilitate a regional partnership and funding focus to address
homelessness, secures multi-yr. lease for Cold Weather Shelter and
establishes the Housing Navigation Center

* City approves Strategic Housing Plan with continuum of housing strategies
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Challenges

Growth in number of encampments, trespass and property
damage from persons living outdoors

Increase 1n nuisance behaviors and crimes associated with
homelessness

Increased impact to first responders responding to unsheltered
individuals with mental/physical health issues

COVID

Non-renewal of lease for Cold Weather Shelter
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Clean up & Costs

* Power-washing Downtown Plazas : costs explored to clean

plazas 2-3x/week and as needed to remove waste in areas

problematic for businesses

* Regular monitoring of common encampment sites on public

land to initiate clean-up/removal when deemed a health

hazard (needles, bio-hazards, etc.)

* Cost of Service Schedule created to track costs to measure

the impact of dealing with homelessness in financial terms
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Relationships

Support the establishment of a homeless

street outreach team to investigate

encampments, contact Greeley’'s unhoused
population, and provide resources to

unsheltered persons

Continued agency case-management

funding support from federal grants to limit

the number of persons experiencing

homelessness
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The Long Game

* “Weld Village” Scoping and Assessment: with the
assistance of a third party consultant, the City has
begun a scoping and assessment process evaluating W E I_ D VI LLAG E
current homeless and housing data, determining market| | OFING & ASSELOMER]
and financial viability and feasibility, and estimating
capital and operating costs for possible sheltering and
housing alternatives. The scoping and assessment will

also include community input sessions throughout the

process which will last approximately six months.

. )
//Zof‘f‘

Cityof /

Greeley




Summary

* The City Homelessness Team meets 2x/month to discuss strategies and
assignments to help address impacts from homelessness;

e Staff joins UWWC in its monthly check in with the Housing Navigation Center

to stay connected, share info & resources;
* The City’'s NB2 Team meets monthly to tackle issues in the field,;

* The Weld Village Scoping and Assessment 1s underway and will report out its

findings mid-year
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Questions/Discussion
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