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Greeley Water Meter System Background

~ 30,000 active meters on the city’s potable water system

• Greeley’s Meters are aging and no longer consistent with industry standards

• A growing percentage of the city’s water meters are failing

• End point communication device failure and battery failure 

• Failing meters prevent the city from obtaining meter reads

• “No reads” generate additional customer service 

• Additional vehicle trips and staff hours

• Estimates for reads that can not be obtained

• City has replaced 1,420 failing no read failing meters since 2020

• Old meter technology only provide date once per month

Existing Residential Water Meters



Multi Year Replacement Program

Phase 1  (2021): Replacing Greeley’s aging meter infrastructure 

• Meter routes with high incidents of meter communication failure

• Battery life and end point communication failures

• UMS replaced 6,250 meters on defined routes

• BoR WaterSMART Grant for ~$1.45M match against city cost

Phase 2 – 5 : 2022 – 2025 Work Plan Overview

Phased replacement plan 

• Replacing at least 6,250 meters per year

• Will also work the zero read meter fail list with city staff

• Enhanced customer service and communication to support

• Goal: To replace all 29,500 residential analog meters by end 2025



Project Challenges in the Field

• Hidden or buried meters are at times difficult to locate

• Locating hidden meters often requires city assist and may impact landscapes

Failing Water Meter

Meter Pit in Shrubs



• Under contract with UMS (vendor) for next phase 

of 6,250 high priority meter replacements 

o Prioritizing routes with highest rates of communication failure

o Refined quality control process with UMS and city staff

o Enhanced communication tools and notice for customers

o Back up staffing plan to better support utility billing  

• Yr. 2 - (2022) water meter project timeline 

o Feb. ‘22 – May or June ‘22 (weather dependent)

• Ongoing work to address the “zero read” list 

o Addressing these limits future customer service needs

Phase 2 - Project Update



Addressing Lessons Learned 

• Summer irrigation season utility bills increase customer service                              
call volume and the need for escalation resources

o Meter replacement installations should not overlap peak irrigation 

o Customer service back-up and Conservation Team escalations

• Enhanced Customer Communications and Resources

o Direct Mail, Social Media, Water Why (Youtube), Webinar

o Interactive GIS mapping of meter replacement work plan

o City staff working to replace “no read” and indoor meters outside UMS scope

• City Quality Control Collaboration with Vendor

o City staff spot checks, and water use reports that flag issues

o Weekly meetings with Utility Billing, UMS and project team



Customer Access to Meter Replacement Schedule

• Interactive GIS mapping with updated info on routes 

scheduled for replacement. 

• https://gis.greeleygov.com/portal/apps/webappviewer/in

dex.html?id=6ff743a7ffa049608f069391e75958b7

Information for Customers

Advanced Notice Door Hanger

https://gis.greeleygov.com/portal/apps/webappviewer/index.html?id=6ff743a7ffa049608f069391e75958b7


Meter Replacement Advanced Notice 
Customer Direct Communications

Sent to routes scheduled for replacement within 45 daysNotice to customers with an indoor meter



WaterSmart Tools for Customer 
Viewing and Managing Water Use



Questions?

Web Resources:
https://www.greeleygov.com/smartmeters

Customer Support Contact Information:
Phone: 970.350.9811

Email:  Conserve@Greeleygov.com 


