Water and Sewer
2024 Budget Overview
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Budget Story

 Largest municipal water utility in Weld County and
growing
« 2024 Budget is being developed with four focus areas:
» Daily operations and protection of existing infrastructure
« Customer service

» Regulatory compliance and public health

» Capital investments to refurbish existing facilities and extend
iInfrastructure



Budget Story - Operations

 Large system footprint and complexity for a city the
size of Greeley

« Staffing investments
* Operational staff for system growth
« Some teams have not grown in 20+ years
« Better system maintenance
« Expand in-house construction ability
« Automation

« System protection — infrastructure and water rights

+ Optimize system for operational effectiveness



Budget Story — Customer Service

« Utility Billing and metering investments
 Staffing
« New Utility Billing Customer Information System (CIS)
« Current system is 30 years old
« AMI — Metering accuracy and transparency

« Communication

« Key account program
« Coordination with Communication and Engagement Dept

« Customer ability to pay issues
« Assistance program
» Conservation
+ Rates



Budget Story — Regulatory Compliance

* \Wastewater treatment investments

» Water quality
» Lead and Copper Rule Revision
» Cross connection control
* Industrial pretreatment
» Source water

» Water rights defense



Budget Story — Capital

* Replacement/Rehabilitation
needs

» Asset management
» Strategic expansion
» Water rights
* Planning



Budget
Development
Background
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Water Operations Financial Overview
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Water Capital Financial Overview

Capital
Expenditure
2017 21,762,543
2018 28,517,444
2019 28,569,394
2020 14,058,871
2021 100,516,476
2022 24,877,835
2023 50,232,327
2024 48,603,695
2025 47,309,137
2026 46,351,765

2021: $60.5M reflects Greeley's
contribution to Chimney Hollow
Reservoir
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Sewer Operations Financial Background
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Sewer Capital Financial Background
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2024 WR Modeler $110,762 Annual

WQ Technician FIE $80,283 Annual (w/vehicle)
Water WC Specialist 1 FTE $70,272 Annual
. Utility Locator - Lead EFl1E $96,884 Annual (w/vehicle)
0 pe ratl n g Dist Construction Crew FTE-7 $631.405 Annual (equipment)
Backflow Technician FTE-2 $193,244 Annual (w/vehicles)
Req u eSts Operations Admin Ass't FTE $67.,414 Annual
Meter Technician FTE $80,883 Annual (w/vehicle)
Water Instrumentation Tech FTE $124,338 Annual (w/vehicle)
* Reflects all staff Asset Management Tech FTE $92,717 Annual (w/vehicle)
requests Budget Analyst 1 FTE $93,204 Annual
* Department Meter Data Analyst FTE $107,737 Annual

recommended

budget will be
less




2024
Water
Operating
Requests

Reflects all staff
requests
* Department
recommended
budget will be
less

Water Dept Assessment
Financial Consulting
Sponsorships

Meter Connection Charge
Bellvue Chemicals

WR Administrator Vehicle
WR Training

WR Planning Consulting
WR Planning

WR Planning Interns

WQ Interns
Equipment-Const Crew
High Mtn Res-Operations
Overland Pond Maint
Customer Affordability
Engineering Training
Non-Pot Vehicle
NISP/Halligan Monitoring

Non-Pot Electricity
Meater Tacect Renrcrh Maint
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2024
Sewer
Operating
Requests

» Reflects all staff
requests
* Department
recommended
budget will be
less

WWC Crew Supervisor
WTRF Operator

Source Control Specialist
WW Instrumentation Tech
Sewer Dept Assessment
WTRF Chemical

WTRF Biosolids Handling
IPP Software Maintenance

WWC General Operating
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2024 Capital Focus

* Rehabilitation
» Terry Ranch/Gold Hill Pipelines
* Non-Potable

* North Greeley Sewer

WTRF Phase 2




Questions?




