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2023 Budget Council Timeline

Council Council : : : Second
unci -on-1 Council First Public Public

Presentation Meetings Presentation Hearing Hearing
Sept. 13 Sept.14-26 Sept. 27 Oct. 4 Oct. 18
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2023 Forecasted Revenue*
Operatmg, $261,971,415 Capital, $60,493,924

es & Permits,
SZ 787 616 1% Miscellaneous Revenue,

$5820105 2% Miscellaneous Revenue,

$2,117,947,4%

= Inter g ental Inter, gov nmental
$15 294 154 6% | 55, 506 876 9%

E * Forecasted revenues shown above are net and exclude transfers.

®  Fines & Forfeits,
$2132191 1%
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2023 Proposed Budget Expenditures: Council Priorities

Sustainable Infrastructure & Mobility Wv $169,993,987
High-Performance Government _ ‘Tima $71,974,573

Quality of Life | $43,103,167 2023 Total Expenditures

Business Growth @’ $8,263,003 Operati | Capltal
: $260 Mill $107 Million
Community Vitality I $7,053,778

Housing for All I $1,423,944
City of
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2023 Proposed Budget Increases: All Funds

Economic Health & Housing

Water & Sewer |
[il—
——
el

Non-Departmental

Culture, Parks, & Recreation
Information Technology
City Manager's Office

Police

Public Works

Community Development
Finance

Stormwater

Fire

Human Resources

City Attorney's Office
Communication & Engagement
Municipal Court

Cityof
City Clerk's Office

Greeley

$1,579,320
$1,273,667

$1,182,818

$1,077,149
$906,605

$814,289
$707,905
I $679,891
$601,893

=

B 5350,354

Bl 5243,402
$174,551

$3,297,500
$3,075,570
$2,625,250
$2,276,049
Total Funded Requests
$20,876,213

B ONE-TIME $9,541,276

ONGOING $11,334,937



Utility Rate Changes

Average Monthly Bill Estimate — Single Family

$118.90
$110.23 S2.13 Stormwater
ar
T S4.71 Sewer
$27.46 ‘
$1.83 Water

$8.67, 7.9% Increase

ﬁ 2022 2023
Cityof \ m Stormwater m Sewer W Water
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Regional Water Bill Comparison
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Water Bill Comparison: Single Family Residential
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Regional Sewer Bill Comparison
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Sewer Bill Comparison: Single Family Residential
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Regional Stormwater Bill Comparison

Greeley 2022
B Greeley 2023
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Stormwater Bill Comparison: Single Family Residential
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2023 Budget Development Principles

Constant Principles 2023 CMO Principles

818 Ak \

Balanced Budget Healthy Reserves Eliminate Single Align With City’s Vision Strategic

Point of Failures and Key Focus Areas Foresight
« Fully balanced « Fully funded reserves .+ Continued plan for « Each line item aligned with Council * $107 million of capital
budget department assessments priority. investments for City
. as well as budget for infrastructure & equipment
» Strategic Planning of recommended positions. » Several “seed” investments aimed at
Revenue Growth | energizing council initiatives. * Planning for growth with
+« Targeted staffing « Shurview Purchase our utility enterprises’
increases to build - Housing Positions while also ensuring
capacity and add « Re-Development Incentive customer rates remain
redundancy to key Funding competitive
Citvof functions

« Priorities and budgets integrated into * Over $6 million investment

- —— '+ $900k of IT hardware departments workplans for 2023 in our workforce.
1 ‘ ‘ ‘ 5 / investments/upgrades



Questions

[-;m% 2023 City of Greeley Budget Highlight Video
Greelcey


https://youtu.be/1SbKLB29qiY

