
City of Greeley, Colorado 

CITY COUNCIL WORK SESSION REPORT 

March 22, 2022 

 

1. Call to Order 

 

Mayor John Gates called the meeting to order at 6:00 p.m. in the City Council 

Chambers at 1001 11th Ave, Greeley, Colorado, with hybrid participation 

available via the City's Zoom platform. 

 

2. Pledge of Allegiance 

 

Mayor Gates led the Pledge of Allegiance to the American Flag. 

 

3. Roll Call 

 

Stacey Aurzada, Interim City Clerk, called the roll. 

 

PRESENT 

Mayor John Gates 

Council Member Tommy Butler 

Council Member Deb DeBoutez  

Council Member Dale Hall 

Council Member Brett Payton 

Council Member Ed Clark 

Council Member Johnny Olson 

 

4. Reports from Mayor and Council Members 

 

Councilmember Olson gave an update from the North Front Range Metropolitan 

Planning Organization about the “link NoCo” program, which is a transit program 

to connect north front range communities.   

 

5. Scheduling of Meetings, Other Events 

City Manager Raymond Lee indicated there was no information to present.  

Mayor Gates reminded Council about the special meeting on March 29, 2022, at 

6:00 p.m. 

6. COVID-19 Update 

Dan Frazen, Emergency Manager, provided an update highlighting the Covid-19 

metrics tracked via the City’s dashboard.  A vaccination bus will be located at 

City Hall in the East parking lot every Tuesday.  Emergency Manager Frazen also 

discussed the BA2 variant.  Weld County Public Heath Department expects a spike 

in cases in the next four weeks.  Emergency Manager Frazen answered questions 

from Council. 



7. UPRR Safety Review / Quiet Zone 

 

Paul Trombino, Director of Public Works, presented as set forth in the PowerPoint 

deck in the agenda packet.  Director Trombino answered questions from the 

Council about the presentation.  Director Trombino and Mayor Gates invited 

Michelle Kempema, Executive Director of the Colorado Model Railroad Museum, 

to offer feedback. 

 

8. Consideration of Ward Boundary Modification 

 

Becky Safarik, Interim Deputy City Manager and Interim Community 

Development Director, presented as set forth in the PowerPoint deck in the 

agenda packet. Deputy City Manager Safarik answered questions from the 

Council about the presentation.  Deputy City Manager Safarik reported that 

opportunities for public review of proposed Ward boundary changes can be 

explored, and the public will have the opportunity to comment when the 

ordinance is presented for Council approval.  Council provided consensus to 

move forward with Option B as shown in the PowerPoint deck. 

  

9. Enterprise Resources Planning (ERP) System Implementation Update 

 

 Paul Fetherston, Deputy City Manager, presented as set forth in the PowerPoint 

deck in the agenda packet.  Deputy City Manager Fetherston introduced 

Finance Director John Karner and Chief Information Officer (CIO) Bret Naber. 

CIO Naber presented an overview of the Oracle 2.0 project. City Manager Lee 

commented on the importance of strategic review of the City’s systems, 

structures, policies and processes for the duties employees perform in the Oracle 

system.  City Manager Lee emphasized the importance of ensuring the City has 

the proper resources to make the project successful.  City Manager Lee will 

continue to seek feedback from system users.  Deputy City Manager Fetherston, 

Director Karner, and CIO Naber answered questions from the Council about the 

presentation.    

 

10. Adjournment 

 

 

 

___________________________________ 

John D. Gates, Mayor 

 

___________________________________ 

Stacey Aurzada, Interim City Clerk 


