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Office of Emergency Management

The Office of Emergency Management (OEM) is responsible for:

* Activities specific to the four phases of emergency management:

« Mitigation, Preparedness, Response, and Recovery

* Framework for processes and procedures that ensure critical mission essential
functions continue in the event of a disaster, while ensuring resources and

personnel are in place to foster recovery and resiliency after an event
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Office of Emergency Management

Crisis Communication:

* Reverse 911: notifying phone numbers associated with a specific address

* Emergency Alerts — CodeRED

- Requires citizen to opt-in - www.weld9llalert.com

* Integrated Public Alert and Warning System — IPAWS

* Employee Emergency Notifications - HipLink
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http://www.weld911alert.com/

Organization and Assignments

Emergency Management Board
(EMB)

Policy Group

Emergency Support Functions

City of

Greeley

i |
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Department (GFD)

ESF-4 Firefighting,

ESF-8 EMS, ESF-9
Search & Rescue,
ESF-10 HAZMAT

Situation Unit /

EOC Admin
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Banner, UCHealth, UNC
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Resources, ESF-14 Long Term Recovery
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Water & Sewer
PW & Energy
Support

Community
Development

Damage
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& ESF-14 Recovery
Support

Greeley Police
Department (GPD)

ESF-13 Public
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GPD Animal Control
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Animal ESF-11
Support

Communication &

Information
Technology (IT)

| IT Security Analyst

& GIS Expert

'Human Resources &!
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Information Center (JIC)

Finance

| City Attorney's
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Judge
_{

City Clerk's Office

f Culture, Parks and
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Housing

Red Cross, Salvation
Army, District 6, and
others
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Office of Emergency Management

Current State of the Office of Emergency Management:

* Two full time positions funded in FY 2023

- Emergency Manager and Assistant Emergency Manager

* Organizational and Operational Assessment underway

- Anticipated completion - Spring 2023
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Office of Emergency Management

Key Partner Agencies:

» Utility providers, cell service companies, nonprofits, healthcare organizations, higher
education institutions, and numerous state emergency management professionals

throughout the state of Colorado.
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Questions

Greeley



