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Water Supply
Sustainability Strategy

* Continue acquire water and build on
Greeley’s water conservation legacy

* Provide water wise landscape education

* Adopt innovation and technology that
supports water use efficiency

* Water for a livable community with Sam ﬂ
ity of
healthy landscape and tree canopy for '

current and future Greeley residents GI”GGIGY




Water Efficiency Legacy

 Water Conservation is an important element of
Greeley’s long-range water supply planning

« Water & Sewer Water Master Plan, - 2004

« Water Conservation Plans - 2008 and 2015

* Imagine Greeley Comprehensive Plan, - 2018

« Water & Sewer’s Drought Emergency Plan - 2021

- Water & Sewer’s Non-Potable Water Master Plan - 2021 o | | ﬁ

« Advanced Metering Infrastructure Project, - 2020 — 2025 Cityof ,

 Water & Sewer’s Integrated Water Resources Plan - 2023 Greeley



Water Efficiency Plan (WEP)

 Required by the State (C.R.S. §37-60-126)
« Plan update required every seven years
* Prior conservation plans (2008 & 2015)

« WEP is atechnical guidance document
« Goal: To guide continuous efficiency improvements

o Create efficiencies, synergies, and consistencies
among policies, plans, and programs

o Set goals to measure success and progress Gityof ,

Greeley



Achieving WEP Goals

Prosperity

Utilize Criteria for Selection of Water Efficiency Activities
« Water Savings Potential
« Initiative Cost Effectiveness

« Contribution to Community Vitality
« Likelihood of program success ﬁ
City ()f

Greeley



Persarmares ot Maner Sevources Abocemon

Community

feucatmn Lecture
and Fresemations

* Eiucaturral wwareress of metheds S weter
(ceemen

Orguesg  * Safl Timwe. Pl et pervan sutgred b Waser Comarvation
Agrvivestwson

* IRt e L * Gusil ssenbets
O CAlN, 300 G100 raan * Schacatigea rate W
* Wark ol e Mg
= watw relitnd gy
f2uation Tescher * Prinde Seactary O for meter ard comiarvation Orgiong  * Wafl Trrw Full 13m0 porvom amitgtes o Water Comiervitine

Trwiving Performance indicators Status Itesources Allocation

Prosperity

WEP Score Card

fducation Taws I LT ¢ Arvunl review of rebate program including aRgment wits Orgong ¢ Staff Time- Ful time water conservation marager 3ngd
Tt and fededd Mandardy, any changes snd dacs. water COntervation spocain
érran on rebiats pe Feceral, Siate snd local stardarth to guste changes
. mmﬂmmmmwm-m with other Oty

- =T

* Agniment wih the Water Department & Ciy ninlatives.

intasrecte () O WAtE

«  Fnance and Bilng Departments

Goals & Strategies §

i Optimisstion

Sratege Markorting .

M Loak Detsction

Colsberstan

Inzsme Qualified

Conservation Management

Conservation
Management

B Orgarizatonst

Coflaborstion

Water Conservation

e Deveiopment

« I —
N Fsancal Resources snd
« RO

Performance Indicators Status

o Nigromeet with ntwrmal Clty partrenbion for watey 1avisgy.

Mast gquartorly with miternsl sall from d¥ferent

Sigony/Oepariments 1o masieize colatration

Piict projecty: testing new deas basod on data
Loveraging the Wates Budget for 4l customer clasies
argrting OWROCOr mater use

Orgeing
md new

* Promoting water wise landscapes and demosatration

gartion arwal

* Malatenunce of the Lasdutape and lirgation Critevia

*  Survey andscapes to have 8 pulse on landcage health

Aagnlng performance godls with the anmual scorocard and  Orgoing

T4per scorecard. ond new

Provide trainng and leaderstvp opportunities for staff.
with indaidual progs

Improve efficency through Cross-aining, documenting

operxtions and procedures, Increase intermnal motiity s

e colaborstnn

Twrgeticg water efficercy program

Submit 2 water conservation budget annualy.

Orgoing

* Track Budget and returm o0 investment for each program.
*  Leverage resource through grants and other funding

opportunites

- Data Driven Programs, Water Loss Analysis, Land Use, Drought Reserve Fund,

and Collaboration within the City

Resources Allocation

Sl Yien- F il ene panion setigned
Vederal antd Sate sandards 50 guide changer
Al wizh other Oty inUatves

*  Data monitoring

.

S2alY Tiene- Full teme parion Aksigred

*  Adgn with other Oty Intiatves

Community Ingagement
Futational materials
Marieting

*  Stalf Time- Full tme Water Conservation Manager
= Abgn with other city iitistives
& Training

Memberihigs, spomanhpe oo

*  Saaff Time- Full teme Water Conservation Manager

nd inpet foem staff,

Measuring Program Success R e TR
« Community e T
- Education, Training, Future Ready Program Design Score Cards from the WEP
 Prosperity
- AMI Metering, Leak Detection, Efficiency Rebates Income Qualified
(]

,m of

Greeley



Water Efficiency Plan Impact
- Future water savings target for 2030

Water Efficiency Goals by Focus Area

Community - Outreach & Education 386
Prosperity - AMI Metering and Design 1,363
Criteria

Water Conservation Management

FI‘IOlIJgh water for 6,000

amilies moving to

Total 2,034 Greeley (at 3 housing
units per A.F.)

NE Greeley




WEP Public Outreach @)»

v City Board and Commissions

v Planning Commission and Park & Recreation Advisory Board Briefings
v Communications and Social Media- Facebook, Twitter, & LinkedIn
\/Community Open Houses- 8/18/22 & 9/15/22
v’ Media- Tribune (6/10/22 and 8/18/22) and Water & Sewer monthly newsletter

v Targeted local businesses & community organization stakeholders

v Website and online form https://greeleygov.com/conseve ﬂ
Cityof
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Recommendation

Recommend City Council approve the Resolution

to adopt the 2022 Water Efficiency Plan (WEP)

Note that following public and key stakeholder engagement,
consultation with the Colorado Water Conservation Board
and review by Planning Commission, the Water and Sewer
Board approved and recommended the approval of the 2022
Water Efficiency Plan to City Council at their October 10,
2022 meeting of the Board
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Questions




