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Economic Development 

Action Plan

 Unanimously approved by Board March 26, 2024

 Plan represents “Step No. 3” in the progression of the 

County’s economic development vision and strategy 

begun a few years ago. 

 Because the ED office is new, this two-year Action 

Plan is intended to provide interim guidance. 

 Emphasized rapid development (7 months), 

deployment, and learning as we go. Formulated as a 

“Playbook.”  



Value of the Playbook approach:
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 Action Plan is designed as a playbook – a set of business 

or job-building activities or “plays” that can be activated 

based on best timing, available talent and resources, and 

support from a “coalition of the willing.”  

 The playbook approach empowers all individuals, groups, 

and communities to choose to enact the specific activities 

in the Action Plan that match their priorities.  

 While local groups can advance their part of the plan, 

each action item is linked to larger strategies that, when 

combined, create a force-multiplier effect.

 A playbook enables adaption and flexibility in rapidly 

changing times.  

Leverages the talents 

and capacity of the 

entire community.  No 

one is a bystander.

Creates flexibility and 

adaptability 



Alignment focus of the Action Plan

 Imperative: Increase alignment around existing 

efforts

 Two types of work products, closely linked:

1) Deliver a set of realistic and actionable strategies 

and tactics that will guide the actions and 

investments of the County; and 

2) Increase alignment in the actions between the 

County and its various economic development 

partners to improve economic efficiency and 

impact.
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Key-informant 
driven
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2024-26 Focus Areas:
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1. Align around a “grow-from-within” mindset to build a strong 

foundation.

2. Concentrate business startup, retention, recruitment, and 

expansion activities in five key sectors (IT and advanced 

manufacturing, healthcare and social services, recreation and 

sustainable tourism, food and agriculture, and construction)

3. Increase County economic development support and 

investment.

4. Boost the visibility of the County and its assets.

5. Add additional tools and information to support local business 

growth.

Prioritize building a strong, unified foundation.



Putting the Action Plan to Work

8

 Objectives and strategies scaled to the two-year activation window.

 Close to 70% of the strategies can be implemented in the short-term once 

additional permissions are obtained and funding is found.

 An annual work plan defines the priorities for that year.

 Key performance indicators (KPIs) would be attached to priority actions 

once agreement reached with partners. 

 Regular progress monitoring and reporting to the BOS and stakeholders.

 Regular check-ins with Economic Partners an early next step. 

 Community “road show” to build broad awareness and enlist participants



Coordinated Actions for Municipalities

 Collaborate with the County to engage with local employers 

licensed in their jurisdiction for improved communication flow, 

speed assistance, and signal “early warning” system.

 Team on a business retention and expansion (BRE) campaign to 

support local employers for growth and remove “pain points.”

 Actively support local startup and business support groups.

 Continue to invest in broadband deployment and improving other 

business infrastructure.

 Focus on permitting and rapid approval of workforce housing.



Thank You!
Visit the Economic Development Office 

webpage:  

www.nevadacounty.ca.gov  

 Read the Action Plan

 Sign up for Economic Development 

Newsletter

 Find other resources: permits, 

business support services, and grant 

opportunities


