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Title: Memorial Park Magenta Drain Restoration Project- Environmental Services  

CEQA: N/A – Procedural Motion 

Recommendation: The Council 1) approves a change order with Dudek for additional 
environmental consulting services for the Memorial Park Magenta Drain Restoration 
Project, 2) authorize the Deputy Public Works Director to execute all related documents, 
subject to legal review and, 3) authorize the Finance Director to make any necessary 
budget adjustments and transfers. 
 

Prepared by: Zac Quentmeyer 

Council Meeting Date: March 10, 2026           Date Prepared: March 5, 2026 

Agenda:  Consent 

Background Information: In 2023, the City was awarded $319,847.94 in Proposition 1, 
Round 2 IRWM Implementation grant funds to restore a portion of the Magenta Drain 
running through Memorial Park. In February of 2025, the City contracted with Dedek to 
provide design and environmental services for the project. During project development, 
the consultant encountered additional complexities in the environmental permitting 
process, which requires a higher level of technical analysis and coordination than 
initially anticipated. These include expanded jurisdictional determinations, additional 
field assessments, and the need for supplemental design iterations to address agency 
feedback and ensure full compliance with federal, state, and local environmental 
regulations. 

To cover these unforeseen costs, staff proposes reallocating $42,538 of the total grant 
award from the construction phase to the planning and design phase. This ensures the 
project remains fully grant-funded without requiring additional City resources. This 
budget modification will allow continued progress toward implementation of the 
Magenta Drain Restoration Project objectives. Staff and the consultant intend to make 
minor landscaping design adjustments to maintain project goals while working with a 
reduced construction phase budget. 

Council Goals/Objectives:  The Magenta Drain Restoration Project executes portions of 
work tasks towards achieving/maintaining Strategic Plan Goal – Recreation and Parks. 

Fiscal Impact: The change order amount is $42,538. Grant funds will be reallocated 
from the construction phase to the planning and design phase of the project.   

Funds Available:   Prop 1 grant funds.   Account #:  300-406-66653 

Reviewed by: City Manager 
Attachments: Dudek Change Order Scope of Service Proposals 


