REQUEST FOR GRAND RAPIDS EDA ACTION

AGENDA DATE: December 14, 2023
STATEMENT OF ISSUE: 2024 GREDA Work Plan Discussion

PREPARED BY: Rob Mattei, Executive Director

BACKGROUND:

At this meeting, GREDA will begin development of a work plan for the upcoming year. As
outlined in the previous memo to the Commissioners, we ask that the Commissioners review
both the 2023 Work Plan and the economic development goals within the current
Comprehensive Plan for the City and prepare a short list of work items, both new and carry-over,
you feel should be considered for inclusion within the 2024 plan.

At this meeting, GREDA will list and discuss the ideas and, if necessary, consider consolidating
and/or paring down to a reasonably achievable list of items to be further scored and ranked,
following the meeting and prior to the next session.

RECOMMENDATION:

REQUIRED ACTION:



