
 

REQUEST FOR GRAND RAPIDS EDA ACTION 

 

AGENDA DATE: December 11, 2025 

STATEMENT OF ISSUE: Develop 2026 GREDA Work Plan 

PREPARED BY: Rob Mattei, Executive Director 

 

BACKGROUND: 

The individual scoring of each Commissioner has been included in the attached tabulation. This 

step in the planning process will involve: 

 A review and discussion of the tabulation and the resulting preliminary ranking 

 Commissioners will have the opportunity to discuss and make a case for work items they 

feel are important. 

 Through consensus, GREDA will make any final adjustments to the ranking 

 Lastly, GREDA will determine which items will be categorized as GREDA taking a lead 

role, a partnering role or a supporting role as well as if they should be categorized as 

short, medium or long-term goals. 

Following this work, staff will develop the final work approach, following a quarterly timeline, 

for each goal.  This will, then, be presented for final adoption at the first meeting in January. 

REQUIRED ACTION:   


