& REPORT TO
CITY COUNCIL

e Grand Rapids Area Library (GRAL) is a free community resource supported by
property taxes since 1895.

GRAL is the busiest library in NE Minnesota outside of Duluth.

There are six libraries in Itasca County, but 75% of library transactions in Itasca

e County occur at GRAL.
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' - . is used by all of Itasca County. More than 6 of checkouts are from
L GRAL d by all of It @ ty. M than 50% of checkout f
| = cardholders who live outside the City of Grand Rapids. This is a long-term

. g pattern going back decades.

= e Thank you, City Council, for funding 84% of GRAL's annual operations.
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SERVICE AREA

The Library serves the following cities and townships:
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Hgralbeyondbooks

GRAL BEYOND BOOKS

Our wide reach meets community needs with unigque in-person and online programs - and much more!
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CELEBRATXON
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Maintaining Service Levels

The balance between public expectations of open hours
and services, against available funding.

Building Maintenance

Phase | of the Facade Maintenance & Repair plan is complete.
Phase Il includes necessary roof replacement.

Equitable Funding

Despite accounting for more than 50% of use, the County pays ~ 16% of our budget.
We need to work together to change this structure.
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Equitable Funding

Despite accounting for more than 50%
of use, the County pays ~ 16% of our
budget. We need to work together to
change this structure.
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GRAND RAPIDS AREA LIBRARY

THE SITUATION

The Library is a valued community resource, providing free services to people throughout Itasca
County. The Library is funded by local City of Grand Rapids and Itasca County tax dollars.

CITY OF ITASCA
GRAND RAPIDS COUNTY

LIBRARY USE
(CHECK-OUTS) <50% >50%

LIBRARY SUPPORT
(IN TAX DOLLARS)

PER CAPITA SUPPORT
(IN TAX DOLLARS) se6.67 #isn

The City has continued to Itasca County is
increase their share up to supporting the
$350,000 above the Library near the
minimum required level, as level it did in 2012.
calculated by the State of
MN (Dept. of Education),
and faces challenges to
sustain this level.

In recent years, the Library has undergone service cuts (both in open hours and staffing), due to
inadequate funding from Itasca County. The City needs cooperation from the County to sustain
Library services with an equitable funding model, based on actual use.

THE SOLUTION

A Joint Powers Agreement between the City of Grand Rapids and Itasca County to ensure
equitable funding is the only way to maintain this community resource and prevent further
service cuts. The City of Grand Marais and Cook County have had a successful agreement since
1992, illustrating that this type of partnership is sustainable.
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Providing essential day-to-day & emergency operational support:
e Public Works

o |T
e Facilities

Additional funding for programs & projects:
e Grand Rapids Area Library Foundation
e Grand Rapids Area Library Friends

Other community supporters:
e Arrowhead Library System:
o $50,000 in-kind IT
o Monthly take-and-create programming
o Quality in-person programming and promotions

e Community Volunteers: S RARES

o 84 people serve on boards and committees, at %@M
special events, and regularly inside the Library. 2 TOTE-

o Through September, volunteers have given 2,428.50 AMAZING!
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IT'S IN MINNESOTA'S NATURE FOUNDATION FRlENDS

Arrowhead Library System




