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M MISSION VISION VALUES

WHO WE

ARE

Grand Rapids Public Utilities (GRPU) is a statutory municipal utility
established by the city of Grand Rapids, Minnesota. The Grand Rapids
Public Utilities Commission (GRPUC) provides full control, operation and

management of the GRPU electric power distribution system, the water
production, treatment and distribution systems, and the wastewater

collection and treatment systems.
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'@‘ Our Vision

=
Qur vision is to be a dynamic public asset for the
thriving community of Grand Rapids, enhancing
lives and fostering growth through excellence in
the provision of essential utility services.

( ’ Our Mission

Our mission is to empower GRPU team members
to deliver safe, reliable, affordable, sustainable,
and customer-focused utility services for our
community.

UI' Our Values

Safety

Integrity

Customer Focus

Eficiency

Reliability

Sustainability

Transparency

We hold paramount the well-being
of our employees and the public in
all operations.

We uphold ethical standards and
foster trust with all stakeholders.

We prioritize customer needs and
satisfaction in all our decisions and
actions.

We maximize resources to provide
cost-effective services without
compromising quality.

We consistently deliver high-quality
utility services and strive for
uninterrupted access.

We employ environmentally
responsible practices in our
operations and sefvices.

We openly share information
and decision-making processes,
promoting informed community
involvement.



ﬁ Uninterrupted, High-Quality Utility Services (US)

Capital: Tioga Substation Expansion by Chad Troumbly

» Recap of discussion at February work session:

Facility Study Report estimated $14.5 million to
expand site.

Commission suggested GRPU staff to investigate
alternative project options and funding

There is March 3" deadline to “stay in project
queue”

« Update:

GRPU staff is working with Minnesota Power with
a reduced project scope

GRPU staff is working with partners on funding

The March deadline has been extended while
working through the scope change

: .mmnesota power

AN ALLETE COMPANY

Project GRPUC Interconnection Request
Facility Study Report
01162026




Il Engaging and Educating the Community (EC)

Operations: March Customer Campaign by Julie Kennedy

PFAS (Per- and Polyfluoroalkyl Substances)

Per- and polyfluoroalky! substances {PFAS) are

a large group of man-made chemicals used in a
variety of industries around the globe. Known for
their resistance to heat. water, and oil, PFAS have
been used since the 19505 in products like
non-stick cookware, water-repelient clothing,
stain-resistant fabrics, and firefighting foams.

 PFAS are manufactured chemicals used in everyday items like
non-stick cookware, water-repellent clothing, and certain food
packaging since the 1940s

PFAS are known for their strong carbon-
fluorine bonds, making them highly resistant to
degradation in the environment. Often referred
to as “forever chemicals,” PFAS can remain in
the environment and human body for extended
periods.

 PFAS are often called the "forever chemicals” because they
never break down completely e s T e o e

= Consumer Products: Non-stick cookware, water-resistant clothing, stain-resistant carpets and furniture.
* Firefighting Foams: Used in training and emergency response situations, particularly at airports and military bases.
* Food Packaging: Grease-resistant paper, fast food wrappers, and microwave popcorn bags.

Heaith Effects

« Research studies show exposure to certain levels of PFAS
may lead to harmful health effects in humans and animals " s athgh more s ooy

understand their impact.

Environmental Impact

» GRPU created a PFAS management plan in 2024 and will be e o posechesiio

* These substances can accumuiate in the bodies of fish

testing 5 locations this year in the sanitary sewer collection —

m Reducing Exposure
Syste . * Opt for PFAS-free products when possibie, such as
cookware and clothing.

* Use water filters certified to remove PFAS from
drinking water.

* You can help by making safer choices by opting for PFAS-free B s s 0 W S e i
products and supporting regulations to limit their use ST e e

of Grond Raopids, Minnesota. Utilities under the jurisdiction of the

 For more information of PFAS, visit the GRPU website at: PUBIc Ty Tes mm&mngmmmm
https://cityofgrandrapidsmn.com/utilities/paqe/pfas



https://cityofgrandrapidsmn.com/utilities/page/pfas

Tl Operational Excellence (OE)
Operations: Winter Storm Fern - Mutual Aid Efforts by Chad Troumbly

* Friday, January 23, 2026, we received a request from
MMUA to mobilize lineworkers for mutual aid to High
Point and Kings Mountain North Carolina in response
to Winter Storm Fern

 GRPU lineworkers Jim Schmitt and Riley
Hanna joined 44 other MMUA utility members

e Storm Fern tracked much colder than expected and
ultimately turned into a snow event rather than the ice
that was anticipated

e Crews returned home Jan 28t

« Mutual aid events help the utility gain knowledge and
support each others’ communities

Charlotte




ﬁ Operational Excellence (OE)

Operations: February Safety Summary by Julie Kennedy

Safety Topic This Month:
Safety Brad trained required employees on First Aid on February 18th & 19th

Safety Committee Program Review This Month:

The Safety Committee reviewed our AWAIR (A Workplace Accident & Injury Reduction Program)
on February 19th

Cumulative Incidents for 2026

Recordable Incidents 0

. . Lost Time Days 2026 0
Incidents Reported last Month by Department: Resticted Days 2026 5
(thru January work days) First Aid Only (not recordable) | 0
Total FROI 0

Administration: None
Recordable Incident 5-year History,|

Business Services: None

2022 2023 2024 202 2026

. ADMIN 0 0 0 0 ]
Electric: None BUS SVES 5 3 5 5 5
ELEC 0 0 1 0 ]

Water-Wastewater: None WoWW 0 0 0 0 0
TOTAL 0 1 1 0 ]




ﬁ Operational Excellence (OE)

Operations: 2025 OSHA 300A Log by Julie Kennedy

2
OSHA’s Form 300A .. 04/2004) Note: You can type input info this form and save it.
Batause the forms in this recordisening package are “Hlabla/wriatis
POF documents, you can typ= oio the inpat form felds and

Summary of Work-Related Injuries and llinesses fen save your eputs using e free Adobs POF Reader UG oo Porlczm

 OSHA regulations for
Recordin g an d Re po rtin g o b T Do L T Tt e S S e T S T s LU o oo

Using e Log. cowt e ingfwoll anties you mace for aach calegovy Than wike the rofals Bavow. making sure you v added Me entres from
every page of he Log. ¥ you hed no cases, wite 0 Estabiishment information

OCCU patl O n al I nJ u rl eS an d Employees. former employeed, 8nd thelr reprasentativas Asve the right 10 review the OSHA Form 300 in #3 entively. They &'so heve kimiled sccess . Rapids Pubic Ufilites

10 the OSHA Form 301 or X5 equivent See 20 OFR FPart 1804.35 i OSHA's recorcheeping nde. fov Auther detads on the access provisions fov Yiur erret Srawwy e are
hese forms

llinesses (CFR 1904)
require we submit Lo — coQandRapds  om NN __ 7 55744

Total member of Total mumber of Total sumber of cases Total mamber of

. b 'dace “ %
deaths cases with days with job transfer or other recoedable Edustry dowcrptson (¢ 2. Aanwlactare of momr e mrasdery)

information to OSHA and

North Amercan ladusnal Olassification (NAICS ), if keown le.g. S30212)

employees

Number of Days

Employment information /f yow dos't have these figures. ree the

* GRPU submitted report il TESTRTY 8

sway from work

Asstial iverage numbor of emphoyves
0 0
to OSHA and posted for — 90 —
x) L)
employees on February P —— S
= 3 Knowingly falsifying this document may result in a fine.
12th 1"1-"- mumber of 1 comify that | bave examined this document and that 1o the best of
™ my knowledge the emines are true, nocurate, and complete
1Y) Injunes %) Polsonings 0
{2} Skin desorders (3) Henring lows 0 Title
3} Respiratory conditsons 0 (8) All other Minesses 0

Past this Summary page Fom Febwsary 1 1o Agit 30 of the year following e yosr coversd by e fome




Grand Rapids Public Utilities

Upcoming Commission Meetings

Work Session: March 11, 2026

Regular Meeting: March 25, 2026

GRAND RAPIDS
PUBLIC UTILITIES

Service is Our Nature



