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AGENDA DATE: February 25, 2026 

AGENDA ITEM: Consider a motion to approve the GRPU 2026-2030 Strategic Plan. 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

 

Each year, the Commission and management team conduct a comprehensive review of the 

organization’s strengths, weaknesses, opportunities, and threats (SWOT), as well as our strategic 

and operational progress. During Work Sessions last fall, we reviewed the components of the 

2025–2029 Strategic Plan, considered feedback from Commissioners and staff, evaluated the 

2025 operating goal scorecards, and discussed the proposed framework for the 2026–2030 

Strategic Plan. 

 

Attached is the proposed 2026–2030 Strategic Plan, which represents the culmination of the past 

several months of review, discussion, and refinement. This document reflects the collective input 

of the Commission and staff and is intended to guide GRPU’s priorities and decision-making 

over the next five years. 

 

RECOMMENDATION: 

Approve the GRPU 2026-2030 Strategic Plan. 

 


