
 

GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

AGENDA DATE: February 25, 2026 

AGENDA ITEM: Consider a motion to ratify the contract amendment with Oracle 

reflecting the removal of the $9,623.22 Fixed Asset Milestone from the 

original $355,513.78 agreement, with the understanding that the 

milestone will be completed later this year under a separate contract. 

PREPARED BY: Taylor Bird, Finance Manager 

 

BACKGROUND: 

During implementation of the original contract totaling $355,513.78, the Fixed Asset Milestone 

component was removed from the scope of work in order to prioritize other critical project 

deliverables and better align internal resources and timing. 

The Fixed Asset Milestone, valued at $9,623.22, was separated from the original contract and 

will be initiated and completed later this year under a new signed contract. 

This adjustment does not increase the overall project scope but instead defers this specific 

milestone to a later date to ensure proper planning, coordination, and execution. 

RECOMMENDATION: 

Consider a motion to ratify the contract amendment with Oracle reflecting the removal of the 

$9,623.22 Fixed Asset Milestone from the original $355,513.78 agreement, with the understanding 

that the milestone will be completed later this year under a separate contract. 

 

 

 

  

 


