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AGENDA

1. Consider a motion to approve $117,797.74 in verified claims for February 2025. 

2. Operational and Capital Updates 



MISSION VISION VALUES



Uninterrupted, High-Quality Utility Services (US)

Operations: 2025 Legislative Efforts by Julie Kennedy

APPA Federal Legislative Rally

• February 24-26 in Washington, DC

• Meetings with Sen. Klobuchar, Sen. 

Smith, & Rep. Stauber



Uninterrupted, High-Quality Utility Services (US)

Operations: Updating the Commission Bylaws

• Last updated in 2006

• Add reference to relevant City ordinances and 

resolutions

• Remove specific meeting dates and replace 

with language allowing for designation at the 

annual reorganizational meeting (March)

• Review remuneration for Commissioners

• Consider designating committees

• Personnel

• Audit and Finance

• City / GRPUC 



Strategic and Sustainable Fiscal Management (FM)

Operations: Sunsetting Water Heater Control Program by Chad Troumbly

Recap from September 2024 Work Session discussion

• Water Heater Control is part of GRPU’s Load Management Program
• 680 Participants
• $5 Monthly credit

• GRPU suspended controlling in 2024 to ensure hot water was kept as hot 
as possible during the Legionella outbreak

• Under the new wholesale electric contract, the Water Heater Control 
Program is losing money – GRPU is paying out more in credits than the 
amount able to be saved by shaving the peak

• Requested actions from the September discussion were to determine 
what to do with the control equipment and to determine how to best 
sunset the program



Strategic and Sustainable Fiscal Management (FM)

Operations: Sunsetting Water Heater Control Program by Chad Troumbly

Equipment (Radio Box)

• Propose leaving equipment in field

• No cost (estimated 2.5 hours labor to remove)

• Equipment cost is low ($150)

• Minimal risk of failure

Sunsetting Water Heater Control program

• Proposing to end by June 30th, 2025

• Developing a customer communication program

• Customer letters, bill stuffer, Facebook/website posts

Next step is to bring an agenda item for action at March meeting



Use and Stewardship of the Natural Environment (NE)

Operations: PCB Audit Update by Chad Troumbly

• Polychlorinated biphenyls (PCBs) - class of chemicals often 
used in electrical equipment, including transformer oil

• Manufacturing banned the use of PCBs in 1979

• Found in transformers – both in service (field) and inventory

• Ongoing process to eliminate PCBs - GRPU internal audits 
show no PCBs in our electric utility system

• In October 2024, a random audit by MPCA revealed GRPU 
had removed transformers from the field but had not yet 
disposed of them

• MMUA safety Brad brought in to assist in MPCA inspection

• Team of GRPU employees worked to submit all requested 
documents to MPCA and to dispose of transformers



Operational Excellence (OE)

Operations: Electric Department Undergrounding Initiative by Julie Kennedy

• In 2025, GRPU is evaluating the potential to perform underground 

electric utility system work in house

• Possible benefits include enhanced quality control, improved 

scheduling and flexibility, and cost efficiencies

• GRPU Lineworker, Blake Brewster, resigned Feb 28 as he is 

moving out of state 

• GRPU HR is delaying the declaration of a Lineworker vacancy 

until the April Commission meeting to evaluate its fit within the 

undergrounding initiative
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Work Session: March 12, 2025

Regular Meeting: March 19, 2025


