


= Company Background

L&M Supply, Inc. is a privately held retail company with 12 stores located across Northern Minnesota, Wisconsin,
and the upper peninsula of Michigan. L&M was founded in 1959 in Grand Rapids and is currently led by the
third generation of family owners.

Presently, L&M Fleet Supply employs 245 in the Grand Rapids area, including 62 administrative /professional, 81
in distribution and 102 in retail.

L&M also operates an e-commerce platform where items are shipped to online customers across the United
States. L&M has established itself as a strong competitor in the e-commerce space, especially when it comes to
serving home heating and outdoor recreation customers with both small parcel and LTL delivery methods.

With continued same-store sales growth, the addition of new stores across the northland and plans for future
expansion of retail locations, L&M has exhausted their current distribution space, which is in their prior retail
space in LaPrairie.

Coupled with the supply chain challenges of needing to buy in larger quantities and hold them until the selling
season, increased distribution capability is critical.
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Property Acquisition

Site Work Construction

Purchase of M&E 2,500,000 2,000,000 10,452,000 14,952,000

FFE and Software 537,500 1,612,500 2,150,000
Total Project Cost $2,500,000 $2,486,500 $4,517,400 $40,854,600 4,251,800 1,401,100 | $56,001,400
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