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GRPU Organizational Overview - Commission

Municipal Utility established by the City of Grand Rapids in 1910

5 Commission members appointed by the Mayor to manage the Utility

Commissioner Term Expires

President Tom Stanley March 2024
Secretary Luke Francisco March 2023
Commissioner / Council Liaison Rick Blake January 2023
Commissioner Rick Smith March 2025
Commissioner Nancy Saxhaug March 2026

Commission meetings held at 4 p.m. on the 2" Wednesday of the month at GRPU Svc Citr
(video of the meetings can be found on watchictv.org)

Commission work sessions held at 8 a.m. on the 4" Wednesday of the month at the GRPU Svc Ctr



GRPU Organizational Overview

Electric Utility — Distribution
7690 connections (Grand Rapids, LaPrairie, parts of Cohasset, Coleraine & Harris Township)

Water Utility — Supply, Treatment, Storage and Distribution
~1.05 MGD for ~3297 connections (Grand Rapids & LaPrairie)
99.9% complete on conversion to AMI meters

Wastewater Utility - Collection and Treatment
~5.5 MGD for ~3297 connections (Grand Rapids, LaPrairie & Cohasset)

Business Services Department — Customer Service, Billing, Finance, Technology
Process ~1800 bills / week (~40% e-bill) and answer ~60 calls / day
Manage a $24M annual budget

Administration Department — Safety, Human Resources, Technology, Legislative



GRPU Organizational Overview - Employees
36 employees (30 AFSCME union)
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GRPU Administration

2022 was the year of technology testing
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GRPU Business Services

Learning, researching, revamping, improving...

Stormwater rates change stored process
Employee P-card Purchasing

Complete CIS/FIS Investigation

Bill Template Modernization

Electronic Payment to Vendors

Financial Reporting — Qtrlys, PAFR
Simplified City «» GRPU billing

Joint RFP for ERP with City Finance Dept

Revenues Actual vs. Budget
Thru June 30, 2022
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GRPU Rate Study

5-year Rate Design for Electric, Water, & Wastewater to be completed by EOY
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GRPU Electric — Outage Management System

Public facing
web map [ﬂl Current Outages: 11

ToR

y Report an Outage Call: (218) 326-7024

Integrated with
CIS and AMI
systems

View outages in
our service area

®

Customers able
to report outages
online

®

Estimated to go
live late this fall

i

Map Will refresh in 10 seconds.




GRPU Electric — Solar Plus Battery Storage Project

Details Agreement Structure

2 MW PV solar array coupled with a 1 MW - 2.5 hr lithium ion battery
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Outreach

GRPU Uses Energy
Presentations — APPA (national), MMUA (statewide), GRACC, Rotary, etc. (local) to Serve Customers

and Reduce Costs




GRPU Electric — Solar Plus Battery Storage Project

Solar Production

Began producing in April 2022

Example Sunny Day: Sept 7

~ POWER
Solar produces ~1.8 MW of power
City demand is 20-30 MW with avg ~26 MW

TIME
~9 hours of full sun + tails

" ENERGY
Solar generation ~16.2 MWh
City demand ~450 MWh avg day (24 hrs)

Solar provides ~3.5-4% of city daily demand

Public Web Portal (available in a few months)
USS lItasca Clean Energy LLC

Day | 3 Day | Moath | Year | Lifetime ¢ Sep 7. 2022 - Sep 9. 2022 »

ystem Sue 2 MW Operating Since. 4/14/2022, 8:00:00 PM CDT



https://hmi.alsoenergy.com/powerhmi/publicdisplay/86816815-fdd7-49f8-a8be-63feb8d49168/main?arg=NTk0MDA%3d&lang=en-US

GRPU Electric — Solar Plus Battery Storage Project

Solar + Battery Modeling

Week Ahead Operations
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GRPU Electric — Solar Plus Battery Storage Project

Battery Dispatch

Began dispatching in September 2022

k Ahead Operations
Examp|e Peak Day: Sept 7 \et @ NEMIVPA_MO_PK @SIr MW ® BaMW — — - Temp
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GRPU Water & Wastewater— Service Line Warranties

Separate Water & Sanitary Sewer Programs - completely voluntary www.slwofa.com
Look for the City Logo and Service Line Warranties - GRPU endgseet

Response Requested
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GRPU Water System

“Clean Water is the New Gold”

WTP Renovation Project

LaPrairie Contracts

Leak Study

Cellular Tower Contracts
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CRAND RAIDS RENOVATION PROJECT
PUBLIC UTRITIES

Hydrant Meter Policy & Procedure

Enbridge deactivation

Conservation Enforcement during droughts conditions
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GRPU Wastewater Collection

PROTECT OUR PIPES! Over 20

miles of

sanitary
Anti-Clog’s reminder... sewer
If you use any kind of wipes, cleaned and
throw them in the trash, jetted this

not in the toilet!

Flushable
Wipes wipes clog

LDl =

backups by placing

2 wipes in the trash,
Pipes
Re.. =

N— d

https://www.youtube.com/watch?v=30XeVHn6nqg




GRPU Wastewater Treatment ”

Often Overlooked Detalils |

150-190 million gallons of water treated monthly

Removal of over 99% of TSS and BOD

3500-4500 cubic yards of sludge solids hauled monthly

Up to 2.5 million gallons of leachate hauled monthly

o T
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Looking to the Future

Transition in Hours of Operation

SCADA enhancements




GRPU in the Community

Safety Camp

In Kind Labor Donations >$7500
Riverfest

Grand Jam

Frozen Fairways
Northwoods Pond Hockey
YMCA ice rink




GRPU in the Community

GRPU Community Caring Fund Program

City of Grand Rapids Climate Action Plan

ﬂh COMMISSION PO ]

Grand Rapids Public Utilities Community Caring

GRAND RAPIDS

PUBLIC UTILITIES Fund Program
Category: Subcategory: Policy Number:
Governance Community Involvement 1.5.025

1.0 PURPOSE

In 2011, Grand Rapids Public Utilities (GRPU) created the Grand Rapids Public Utilities Community
Caring Fund at the Grand Rapids Area Community Foundation (GRACF) in which contributions to
the fund come from GRPU customers who “round up” their utility bill payments. The fund is for
GRPU customers in order to prevent a crisis situation from becoming chronic, by serving immediate,
last resort, crisis needs such as utility bills.

2.0 POLICY

With this policy, the Commission communicates expectations for the General Manager's
understanding of the administration of the Grand Rapids Public Utilittes Community Caring Fund
Program (the Program) at GRACF, The General Manager, shall ensure the Program at GRACF
maintains the following format:

Proaram Gidel
* The maximum total spending from the fund per year = $1,000
e The maximum individual customer account gift per year = $100
« The (up to) $100 gift to recipient can be used to pay for utility deposit andlor outstanding
utility bills (including any fees) for electric, water, wastewater, and storm water. The gift funds
are transferred from GRACF to GRPU on behalf of the recipient.
« The Program is tracked and analyzed on a calendar year basis

Recipient Eligibility Guidelines
* The recipient is currently or applying to be a GRPU RESIDENTIAL customer

« The recipient has been screened through a nonprofit organization or government social
service establishing a need for utility payment assistance (l.e. Kootasca)

Councilor Blake introduced the following resolution and moved for its adoption:
RESOLUTION NO. 22-14

RESOLUTION DECLARING A CLIMATE EMERGENCY IN GRAND RAPIDS, MINNESOTA

WHEREAS Grand Rapids has just this past vear experienced numerous climate change related
impacts including a record June heat wave, dangerous air quality from drought-fueled forest fires where
even healthy people wene encouraged to remain inside, and water restrictions from the same drought,
making it clear that the climate crisis is not only a future issue — it is affecting us here and now,

WHEREAS extreme weather will ereate new challenges for Grand Rapids™ infrastructure and
finances and will pose a threat 1o the economic vitality of our residents and businesses:

WHEREAS the greatest burden from an inadequate response to the climate crisis will be felt by
histoncallv marginalized or underserved communines as well as the voungest generation. mcluding the
mEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEED
L]

MNOW, THEREFORE. BE IT RESOLVED, that Grand Rapids declares that a climate emergency threatens
our cily, region, state, nation, humanity and the natural world.

BE IT FURTHER RESOLVED, Grand Rapids commits to working for a just transition and climate
emergency mobilization effort and will:
& Complete and Implement a Climate Action Plan
o Fully Implement our autonomous elecine vehicle shuitle pilet program
& Continee serving as a regional leader and share our experience with the Grand Rapids Solar
Garden project and awenomous eleetric vehicle project so other communities may leam from us
and implement similar ideas

BE IT FURTHER RESOLYED, Grand Rapids calls on the Minnesota legislature and exccutive
branch o immediately and aggressively support cities of all sizes around Minnesota te both mitigate and
adapt to the effects of climate change including providing funding and resources for the development and
implementation of climate action plans.

BE IT FURTHER RESOLVED, Grand Rapids calls on the federal government to immediately
. L . L —i . . o




GRPU in the Community

Tall Timber Days — 15t Place for Most Unique Business Representation
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Comments / Questions

Grand Rapids Public Utilities

GRAND RAPIDS
PUBLIC UTILITIES

Service is Our Nature

Website: www.grpuc.org
Facebook: search @grpucmn
Email: info@grpuc.org
Phone: 218.326.7024



