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GRPU Organizational Overview - Commission

Municipal Utility established by the City of Grand Rapids in 1910

5 Commission members appointed by the Mayor to manage the Utility

Commission meetings held at 4 p.m. on the 2nd Wednesday of the month at GRPU Svc Ctr
(video of the meetings can be found on watchictv.org)

Commission work sessions held at 8 a.m. on the 4th Wednesday of the month at the GRPU Svc Ctr

Commissioner Term Expires

President Tom Stanley March 2024

Secretary Luke Francisco March 2023

Commissioner / Council Liaison Rick Blake January 2023

Commissioner Rick Smith March 2025

Commissioner Nancy Saxhaug March 2026



GRPU Organizational Overview

Electric Utility – Distribution

7690 connections (Grand Rapids, LaPrairie, parts of Cohasset, Coleraine & Harris Township)

Water Utility – Supply, Treatment, Storage and Distribution

~1.05 MGD for ~3297 connections (Grand Rapids & LaPrairie)

99.9% complete on conversion to AMI meters

Wastewater Utility - Collection and Treatment

~5.5 MGD for ~3297 connections (Grand Rapids, LaPrairie & Cohasset)

Business Services Department – Customer Service, Billing, Finance, Technology

Process ~1800 bills / week (~40% e-bill) and answer ~60 calls / day

Manage a $24M annual budget

Administration Department – Safety, Human Resources, Technology, Legislative



GRPU Organizational Overview - Employees

9 Business Services 

Employees 

10 Electric Employees

15 Water & Wastewater 

Employees

36 employees (30 AFSCME union)

2 Administration Employees 



GRPU Administration

2022 was the year of technology testing

>50% mobile

workforce

Teams

Intranet

OMS

Cityworks

Yukon

ESRI

KnowBe4



GRPU Business Services

Stormwater rates change stored process

Employee P-card Purchasing

Complete CIS/FIS Investigation

Bill Template Modernization

Electronic Payment to Vendors

Financial Reporting – Qtrlys, PAFR

Simplified City ↔ GRPU billing

Joint RFP for ERP with City Finance Dept

Learning, researching, revamping, improving…



GRPU Rate Study

AMI Data used

Cost-of-Service Basis

Wholesale Power Agmt

Supply Chain Cost Hikes

Conservation Impacts

DER – Solar, EVs, etc.

Time of Use

Economic Development

5-year Rate Design for Electric, Water, & Wastewater to be completed by EOY 



GRPU Electric – Outage Management System

Public facing 
web map

Integrated with 
CIS and AMI 
systems

View outages in 
our service area

Customers able 
to report outages 
online

Estimated to go 
live late this fall

GRPU Electric



GRPU Electric – Solar Plus Battery Storage Project

Agreement Structure

US Solar Develops 

& Owns Project

Minnesota Power 

Passes Through 

Pricing and Energy

GRPU Uses Energy 

to Serve Customers 

and Reduce Costs

2 MW PV solar array coupled with a 1 MW - 2.5 hr lithium ion battery

Details

Outreach

Presentations – APPA (national), MMUA (statewide), GRACC, Rotary, etc. (local) 

25 yr    PPA

25 yr   ISA

GRPU Electric



GRPU Electric – Solar Plus Battery Storage Project

Solar Production

GRPU Electric

Example Sunny Day: Sept 7

POWER
Solar produces ~1.8 MW of power
City demand is 20-30 MW with avg ~26 MW

TIME
~9 hours of full sun + tails

ENERGY
Solar generation ~16.2 MWh
City demand ~450 MWh avg day (24 hrs)

Solar provides ~3.5-4% of city daily demand

Began producing in April 2022 Public Web Portal (available in a few months)
USS Itasca Clean Energy LLC

https://hmi.alsoenergy.com/powerhmi/publicdisplay/86816815-fdd7-49f8-a8be-63feb8d49168/main?arg=NTk0MDA%3d&lang=en-US


GRPU Electric – Solar Plus Battery Storage Project

Solar + Battery Modeling

GRPU Electric

Solar production forecast

Battery state of charge

GRPU forecasted peak

NEMMPA forecasted peak

To-date peak

Temperature



GRPU Electric – Solar Plus Battery Storage Project

Battery Dispatch

GRPU Electric

Began dispatching in September 2022

GRPU grid provided power

Solar provided power

Battery provided power

NEMMPA coincident peak

Example Peak Day: Sept 7



GRPU Water & Wastewater– Service Line Warranties

Separate Water & Sanitary Sewer Programs - completely voluntary 

Look for the City Logo and Service Line Warranties - GRPU endorsed

www.slwofa.com



GRPU Water System

WTP Renovation Project

LaPrairie Contracts 

Leak Study

Cellular Tower Contracts

Hydrant Meter Policy & Procedure

Enbridge deactivation

Conservation Enforcement during droughts conditions

“Clean Water is the New Gold”



GRPU Wastewater Collection

PROTECT OUR PIPES! Over 20 
miles of 
sanitary 
sewer 

cleaned and 
jetted this 

year

https://www.youtube.com/watch?v=3oXeVHn6nqg

Anti-Clog’s reminder…
If you use any kind of wipes, 

throw them in the trash, 
not in the toilet!



GRPU Wastewater Treatment

150–190 million gallons of water treated monthly

Removal of over 99% of TSS and BOD

3500-4500 cubic yards of sludge solids hauled monthly

Up to 2.5 million gallons of leachate hauled monthly

Often Overlooked Details

Transition in Hours of Operation

SCADA enhancements

Looking to the Future



GRPU in the Community

Safety Camp

In Kind Labor Donations >$7500

Riverfest 

Grand Jam

Frozen Fairways

Northwoods Pond Hockey

YMCA ice rink

Weisguy Images

Weisguy Images



GRPU in the Community

City of Grand Rapids Climate Action PlanGRPU Community Caring Fund Program



GRPU in the Community

Tall Timber Days – 1st Place for Most Unique Business Representation



Website: www.grpuc.org

Facebook: search @grpucmn

Email:  info@grpuc.org

Phone: 218.326.7024

Comments / Questions

Grand Rapids Public Utilities


