
GRAL Director's Report

JaruunRv 2023

ADVOCACY

-City of Grand Rapids Preliminary Levy

The Grand Rapids City Council adopted a preliminary levy 9126 for FY 2023 that
includes $759,331 for the Library (the same as FY 2022). There is a 0% increase in the
City Levy. (Grand Rapids City Council adopted a final levy and budget 12119.)

-Arrowhead Library System Request to ltasca County

The ALS funding request to Itasca County seeking a 2.5o/o increase over the FY 2022
support amount to $402,526 was not included in the Preliminary Levy for 2023 adopted
9127 . The Regional Library line item remains at $392,709. There is a 0% increase in

the County Levy. (ltasca County Board adopted a final levy and budget 12113).

-Minnesota Library Association Legislative Update -2023 Priorities

The December update is included with this report.

LIBRARY MANAGEMENT

-Snow day

The library was closed 12115 due to the weather. Library services resumed the next

day.

-Annual Report

I am getting organized in advance of the (required) annual report to the state.
Arrowhead Library System staff have been very helpfulwith automated statistical
reports for Library Directors. I anticipate bringing the completed annual report to the
March Library Board meeting for your review (and approval).



-Book Recycling

Beginning 'll'1123, llasca Life Options will no longer take discard books for in-house
shredding. However, paperback books may be recycled at the Waste Management
Bass Lake Road transfer station. ILO has agreed to haul books for recycling in

exchange for a consideration from the Friends. We will continue to look for a solution
for recycling hardcover books.

FACILITIES MAINTAINANCE / SPACE

-Bid Specs

The City Council approved an agreement with Encompass Engineering lnc. for design
and bid phases to repair the Library exterior. The Facilities Maintenance Manager is in
contact with Encompass regarding the next steps. We hope to have information for
Council in time for the start of 2024 budget planning.

-Snow Removal

The weather has been especially challenging this winter season. I have been in

constant touch with the public works department regarding library needs.

END OF REPORT
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Todoy's Session

o Welcome and Introductions

o 2023 MLA Legislative Priorities

o Advocacy Next Steps - How YOU can be part of the action!

O Q&A



MLA LEGISLATIVE PRIORITI ES

REGIONAL
RJBLIC LIBRARY

SYSTEMS

l4innesotd Librcry Portners prcvide on initiol concept qnd
plon, which is prcsented ot the Legislotive Fotum.

fhe concepts prcsented dt the Legislotive Fom, olong
with input from the t4u membership orc used to
develop o droft of the 2023 Legisldtive P orifies.

The Legislative Commitlf,.e will moke o motion to bdng
the dmtt of platities to the MU Boord for opprcvaL

The MU Boord will opp@ve the Legidotive piorities tor 2023.

MULTITYPE/
MULTICOUNTY

LEGISLATIVE FORUM,
AUGUST 9,2O22

LEGISLATIVE COMMITTEE MEETING,
ocToBER 27,2022

MINNESOTA
LIBRARY

ASSOCTATTON

MLA BOARD MEETING,
NOVEMBER 21.2O22

LEGISLATURE



2023 N LA Legislotive Priorities

Support Lifelong Learners by lmproving Minnesota's Library and School Services

public !ibrary systems to provide the essential and stable support needed by citizens, students,
and Iifelong learners to reach their educational, personal, and professional goals

licensed library media specialists and to improve student academic achievement

provide continuous support for school, academic and special library staff

recommendations contained in the 2022 MDE policy bill.



2023 N LA Legislotive Priorities

Assist Library Communities in Securing Arts & Cultural Programming and Safe & Accessible Facilities

education, and Minnesota history and cultural heritage access

support local telehealth needs

quality library services

safe, accessible, and welcoming library spaces

Minnesota Cities (LMC) and Association of Minnesota Counties (AMC)



2023 N LA Legislotive Priorities

Expand Broadband and Digital Equity for All Minnesotans

Open Educational Resources (OER) platforms that enable every resident of
the state of Minnesota to have access to the highest quality online resources

exploring new spending guidelines to secure equitable high speed
connections for public !ibraries and K-Lz schools

high-capacity internet access is available to all Minnesotans



2023 N LA Legislotive Priorities

Protect lntellectual Freedom and Equitable Access to Resources

and by protecting intellectual freedom by opposing library censorship



Budget Session



Bylow Chonges in 2022:
Legislotive Choir Term

Expanding the Legislative Chair term from three to four years:

two-year biennium.

biennium.

lobbying firm and the MLA community/stakeholders.



Bylow Chonges in 2022:
Creote o Formol Legislotive Committee

Create a Formal Legislative Committee

committees, and the MN Library Partner entities, communication will improve,
voices will be heard, and MN Library entities will be fairly represented, playing
an active role in the legislative priorities and process.

from 3 years to 4 years by providing support and historical knowledge.



N LA Legislotive Committee Structure

Voting Members
MLA Legislative Chair

ITEM rep (appointed or elected by the Division)

PLD rep (appointed or elected by the Division)

ARLD rep (appointed or elected by the Division)

CRPLSA rep consolidated (appointed by CRPLSA)*

CRPLSA rep federated (appointed by CRPLSA)*

MCMT rep (appointed by MCMT)*

* Does not need to be an Active, Life, or Affiliate member of the Association

Non Voting Members
MLA Leg Chair Elect

M LA President
MLA President Elect

Minitex (appointed by Minitex)*
State Library Services (appointed by

State Library Services)*

ALA Chapter Councilor
!ntellectual Freedom Committee Rep



N LA Legislotive Committee

Purpose:
The MLA Legislative Committee is charged with the responsibility to coordinate and
promote legislative priorities and advocacy initiatives for the MLA membership and the
Minnesota library community.

legislative Committee Duties include:

adoption.

and library community.



Get Involve,C Stoy lnformed!

First Wednesdoy of the month vio Zoom - l0-10:30 o.m.



Advococy Next Steps!

Get to know your Legislotors

Advococy is ongoing

Photos, photos, photos!



Advococy Next Steps!
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Thonk you for
ottending!

Next Legislotive Updote:

Wed, Jonuory 4,2023 @ l0:00om

Questions? Comments?
Emoil us!

mollle.sto nford @qlslib.info
H o u o o K@ dist rict27 9.orq



December in children's

We had a great month to wrap up 2022! We program very little in December, as families
are generally crazy busy with holiday programs and preparations. I did decide to go

ahead with Lego Club, but we only had a handful of participants. (lt was also the week of
the storm that shut down the library, so low attendance was also due to storm prep, l'm
sure.) Those that were here, however, were quite excited about their sculptures!

We also had a return to a book club for "big kids." lhave two very eager participants

who have aged out of our pre-covid younger kids book club, Page Turners. (Although

Page Turners had no set age, I do appreciate that 12-14-year-olds may not want to read

the same books as 8-year-olds.) We started a Big Kids Book Club for these two, and

others who might like to join us. We hope to grow participation, albeit slowly. I

anticipate a return to Page Turners as well, but not quite yet!

Looking ahead, a big change for us in the new year will be the return of regular class

visits. The Cohasset first Eraders will be visiting once a month, as will Mr. Hannah's third
graders from West Elementary. I have a solid third grade curriculum which I am eager to

use again, but I am busy creating a first grade curriculum. I am excited to have classes

here regularly again, as I love watching them learn and grow throughout their time in

the library.

The week after Christmas I started weeding the juvenile fiction, book-in-series, and

picture book collections. I hope to finish these in the next few days, and then take a look

at non-fiction. Weeding (removing items that are not getting checked out) is a vitally

important part of collection development, and one that is, I believe, especially

important in the Children's Library. I look at every book that hasn't checked out in a

year or more. Some I leave on the shelf, some I pull, some I move to a different section.

Not only is this process vital in getting rid of things that aren't beinE checked out, but it
also provides an opportunity to see if books are damaged or missing. lt also provides

important insight into what kids ARE checking out, and through weeding lcan identify

trends. (l was surprised to see that kids are back to devouring American Girl books. I

anticipated weeding several of them, but, to my shock, only 9 books, out of almost 150,

hadn't checked out in 2022, and seven of those had checked out in late2027.l ended up

removing two lone, damaged, books from the collection l) our young patrons deserve an

exciting collection of books that are relevant to them. That's my goal. Happy Reading!



Monthly Repont - Overview fot Oec 2022

Locations on this repont: Gnand Rapids Anea Libnany
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Dayend Auto Renew 0 oo oo o oo
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Requests Pla ced

Des c ript ion Dec 2O22 Nov 2022 %chg Dec 2O2L %chg 2022 YTD 2021 YrD %ch9

Placed t637 !809 -LO a460 12 2207L 26251 -16

Total L460 L2 22071 2625r -1,6

Requests Resolved

Description Dec 2022 Nov 2022 %chg Dec zozL %ch9 2022 YrD 2O2L YTD %chg

Cancelled
F i 1]ed
Expired

99
2495

5

82
3487

1

20
-20
400

84
2297

3

LO67
33188

32

L7
6

66

L370
3860s

67

-23
- 15
- 53

2s99 3170 -19 2384 9 34287 40442 -15

Total

1637 1809 -10

Total



HoIds Resolved
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Deleted ( Manua 1)
New (Batch)
Deleted (Batch)
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Grand Rapids Area Library

Referenc€ $tatistics

December 2A22

Door Gount

Reference Gluestions

Gomputer Help Over 5 Mlnutes

Tests Proctored

Public Gomputer Use: Sessions

Public Gomputer User Hours Used

Specia! Gomputer Sessions

Passpolts Accepted
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1
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YD 2022
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85{

1A1
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a2

97
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December 2022
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Children's Stats

Month DeI-,
20 ZL

Online Storytime

Programs: 5
Facebook views: 2J\

YouTube views:

Total views: 3q0

Artastic /
Programs:

Facebook views:

YouTube views:

Totalviews:

Kits handed out:

, No Ad"6\c ^ 
PgSgfrber

Class visits

Groups/People: /J-/g

Book Time

Programs: Z

People: II

Reference Questions:
t8

Reference Questions

2o2t: l4l

r..l

Children's Programs

Programs: )

eeopte' ll



December 2022
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GRAND RAPIDS AREA tIBRARYi 2022 Volunteer Report

*Totolvolunteers who donoted time of the Librory this yeor [colculoted of yeo/s end]

Monlh Regulor
Volunteers

RSVP Volunleers librory Boord
Progrom

Committee

Teen
Advisory

Boord

Friends of the
[ibrory

[ibrory
Foundolion

# Voi Hours # Vol Hours # Vol Hours # Vol Hours # Vol Hours # Vol Hours # Vol Hours # Vol

Jonuory
Februory
Morch
April
Moy
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July
August
Seplember
Oclober
November
December
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