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MISSION VISION VALUES



Strategic and Sustainable Fiscal Management (FM)

Operations: Draft Fraud Prevention Policy by Jean Lane

Purpose:

Prevent fraudulent payments and protect public funds.

Scope:

Applies to all GRPU departments and employees involved in disbursement activities.

Background:

Fraud tactics like impersonation and fake invoices target public entities. GRPU must adapt with modern 

controls.

Key Controls:

•Accounts Payable:

• Dual approvals, vendor file reviews, verbal confirmation of vendor changes

• ACH blocks/filters, positive pay, secure vendor info handling

•Payroll:

• Written + verbal confirmation for banking changes

• Secure storage of sensitive data

•Wire Transfers:

• Two-tier approval (e.g., $250K / $500K thresholds)

• Independent vendor verification outside of email



Engaging and Educating the Community (EC)

Operations: New SpryPoint Utility Bill Template by Julie Kennedy

• SpryPoint go-live is Sept 2-6

• Multi-channel awareness campaign begins next week

• Requesting Commissioner review of bill template

• Requesting Commissioner testimonials and voices



Operational Excellence (OE)

Operations: Family Medical Leave Act vs Paid Family Medical Leave by Megan 

Sjostrand

Feature FMLA (Federal) Minnesota PFML

Launch Date Established in 1993, ongoing Effective Jan 1, 2026 

Eligible Employers

50+ employees within 75-mile radius. 

In spirit of the law, GRPU honors 

FMLA

Applies to nearly all employers 

regardless of size

Employee Eligibility
≥12 months employment; ≥1,250 

hours in past 12 mo 

Begins after 90 consecutive days on 

job (90 calendar days from date of 

hire) ; covers full- and part-time 

workers 

Leave Type FMLA (Federal) Minnesota PFML

Medical (self)
Up to 12 workweeks unpaid per 12-

mo

Up to 12 weeks paid per year (52-

week period from first day of a 

qualifying leave)

Family / Bonding Up to 12 weeks unpaid
Up to 12 weeks paid for bonding, 

caregiving, military, 

Combined Maximum
12 weeks (or 26 weeks for military 

caregiver) 

20-week annual cap; e.g. 12-week 

medical + 8-week family 



Operational Excellence (OE)

Operations: FMLA vs PFML by Megan Sjostrand

Job Protection: Both guarantee reinstatement to same or equivalent job and 

continuation of benefits (e.g. healthcare) during leave.

Wage Replacement:

• FMLA: Leave is unpaid, though employees may substitute accrued PTO.

• Minnesota PFML: Partial paid benefit:

• For weekly wages between $0 and $711.50 (half of the current state 

average), you get paid 90% .

• For weekly wages between $711.50 and $1,423 (the current state 

average), you get paid 66%.

• For weekly wages above $1,423, you get paid 55%.

Weekly payments cannot exceed the state average weekly wage, 

$1,423. To receive payments, you must have earned at least 5.3% of the 

state's average annual wage (about $3,900) in the past year.



Operational Excellence (OE)

Operations: PFML Example by Megan Sjostrand

Mom Going on Leave for Childbirth (No Complications)

Facts:

• Employee gives birth (normal delivery, no complications)

• Pre-leave weekly gross income: $1,700

• Using 2026 Average Weekly Wage (AWW) = $1,423

• Leave type: First Medical Leave (for recovery), then Family Leave 
(bonding)

• For medical leave under Minnesota’s Paid Family & Medical Leave 
(PFML) program, a certification form must be completed by a qualified 
health care provider. For bonding leave, documentation is required to 
confirm the birth or placement of a child in your home.



Operational Excellence (OE)

Operations: PFML Example by Megan Sjostrand

PFML Leave Duration Breakdown 

Medical Leave (Own Serious Health Condition): 

• Standard post-partum recovery is generally considered to be 6 weeks or 

8 weeks 

• In this case, let’s assume 6 weeks of Medical Leave 

Family Leave (Bonding): 

• Eligible for up to 12 weeks of Family Leave to bond with the newborn 

• This bonding leave must be taken within 12 months of the child’s birth 

• Can be taken consecutively or intermittently, but must be completed 

within that 12-month window 

Total Time Off: 

• 6 weeks Medical Leave + 12 weeks Family Leave = 18 weeks total 

leave 

• This is well within the 20-week PFML annual maximum 



Operational Excellence (OE)

Operations: PFML Example by Megan Sjostrand

Step-by-Step Benefit Calculation for $1,700/week 

1. First $711.50 → 90% = $640.35 

2. Next $711.50 (up to AWW) → 66% = $469.59 

3. Remaining $277.00 (amount over AWW) → 55% = $152.35 

Total Weekly PFML Benefit = 

$640.35 + $469.59 + $152.35 = $1,262.29 

Estimated total PFML payout 

18 weeks × $1,262.29 = $22,721.22 (gross) 

Note: PFML benefits are taxable income, so actual take-home may be lower depending on 

withholdings. 



Operational Excellence (OE)

Operations: State PFML vs Private PFML by Megan Sjostrand

Feature Private Plan (Unum) Minnesota State Plan

Annual Cost to Employer & Employee

*Employer is required to pay 50% of 

premium

$23,476.32 annual cost (.65% premium) $31,783.32 (.88% premium)

Claims Experience Decades of experience No claims processed to date 

Billing & Admin Consolidated with our other Unum 

benefits 

Separate, state-run system

Turnaround Time Proven, efficient processing Unproven infrastructure

Employee Continuity Integrated with STD & LTD Standalone program

High Earner Support Supplemental STD fills PFML gaps PFML Based on (AWW) currently set at 

$1,423.00/week for 2026

Employer Reimbursement • Employer reimbursement is allowed.

• Employer can deduct taxes and 

benefit premiums.

• Employer issues payment directly to 

the employee

• No employer reimbursement available

• Taxes are not automatically withheld

• Employee is responsible for 

managing taxes and benefit 

premiums upon returning from leave

Short Term Disability Rate Credit: Unum has applied a PFML offset to the STD 

policy, reducing the monthly STD premium from $991.61 to $350.88 — an 

immediate savings of $640.74/month = $7,688.88 annual savings



Operational Excellence (OE)

Operations: PFML upcoming decisions by Julie Kennedy

GRPU decisions to be considered:

• Cover both employer and 

employee portion for PFML for 

2026?

• Include PFML in compensation 

negotiations in 2026 for 2027-

2029 labor contract

• Eliminate STD in lieu of PFML 

after 2027

• Continue to improve 3-deep 

concept  



Operational Excellence (OE)

Capital: Firewall Update by Mike LeClaire

• Existing Firewall Vulnerability Notification

• Shutdown External Domain and SSL

• Impact to customer access and online payments

• We are not the only ones – all TZ series SonicWalls

• Setback in configuration of NEW Firewall and backup



Operational Excellence (OE)

Capital: Information Systems Policy Modernization by Mike LeClaire

• Workstation Guidelines

• Remote Work Configuration

• Storage and Backups

• General Security

• Email

• NEW – Mobile Device Management

• BYOD, Corporate Personal Phone, Corporate Phone (Shared), Corporate Laptops & Tablets, 

Kiosk tablets, Commission tablets

• Future updates to include unregistered device access to Microsoft Tenant – Currently not developed



Strategic Plan – Annual Review

GRPU Strategic Planning Cycle

August
• Review 

vision/mission, 
update long range 
priorities

• Identify operating 
implications

Sept - Nov
• Update 5-year 

strategic plan, 
• Develop annual 

operating and 
supporting budget

December
• Annual plan and 

budget are finalized 
and approved

Jan - Aug
• Scorecard updates, 

ROI assessments, 
Commission 
feedback 



Strategic Plan – Annual Review



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: August 27, 2025

Work Session: September 10, 2025 


