
AGENDA
Library Study Group

9-3-2s

1. Members Present - John Johnson, Terry Snyder, Tasha Connelly, Tom Sutherland

2. StaffPresent - Tom Pagel, Will Richter, Amy Detmer, Brett Skyles, Austin Rohling

3. Review Mayor Connelly memorandum (see attached)

4. Member Updates

a. County Budget
b. Duluth Library
c. Grant Updates

d. Other?

5. Other?



CITY OF

RAND RAPIDS ADM I N I STRATION DE PARTMENT
IN NATURE

42O NORTH POKEGAMA AVENUE. CRAND RAPIDS. MINNESOTA 55744-2662

MEMORANDUM

Date: August 28,2025

To Commission Johnson, Commissioner Snyder, Auditor Rohling, Administrator Skyles,

Councilmember Sutherland, Will Richter, Library Director Amy Dettmer, Administrator

Pagel

From: Tasha Connelly, Mayor

Re: Update on work tasks for September 3,2025, meeting

At the August 2},Llbrary Study meeting, the City was tasked with three items to research. The first

was to assemble a fact sheet with bullet point answers to constituent questions. The second was to

research the Scott County Library system. The third was grant opportunities. Background follows.

Fact Sheets - See Affached.

Scott Countv Librarv Svstem

The following are basic demographics for the Scott County Library System (SCLS):

o The population of Scott County is 150,928 vs 45,014 for Itasca County or about 3x larger.

o The SCLS has eight libraries vs seven for Itasca.

o The SCLS levy is $4.46 million vs $1.54 million for all Itasca libraries or about 3x larger.

o Most SCLS are open from10 am to 8 pm. The public can use Extended Access (EA) from 6

am to 10 pm including holidays. Use link to learn more about extended access: Locations &
Hours I Scott Counlv. MN

o EA could be added to our libraries with investment in technology. Scoff County does not

appear to be utilizing EA to reduce staff.

o With Scott County being the levying authority, the SCLS is equitably funded amongst all

county taxpayers.

At our August 20 meeting I mentioned reviewing a funding model we use to allocate fire contract

costs to various townships. I directed Administrator Pagel to prepare a model for Itasca County that

would include all libraries budgets in the model. The model works as follows:

AN l(\tJAl ()f r()KItJNll'\'/ AlIIRtrlAl"lYt A(l l()N 1,,\11'l()\'t'R

'L



. All library budgets for 2024 were added together amounting to $ 1 .54 million
o All township and city taxable market value for 2024 was added together.

o The total number of library card holders were calculated for each township/city.

o Fifty percent of the $1.54 million was prorated to each township/city based on taxable market

value and number of library card holders. In essence ability to pay and use.

o When allocated, each of the cities that host libraries reduce their property tax for library

services as follows:

Library
2024

Budget
What Tax Payers

Would Pay
Decrease
in Levy

Grand Rapids 825,128 416,226 -408,902

Coleraine 128,335 41,807 -86,528

Bovey 37.209 29,766 -7,443

Marble 39,537 6,182 -33,355

Calumet 71,848 4,050 -67,798

Keewatin 70,564 15.406 -55,158

Nashwauk School 25,000 16,656 -8,344

Itasca Coun8 342,709 342,709 0

Itasca County would still need to contribute their minimum requirement to Arrowhead

Library System.

If the total library budget was allocated only on taxable market value, the host library cities

would see the following reduction in property taxes:

Library
2024

Budget
What Tax Payers

Would Pay
Decrease
in Levy

Grand Rapids 82s.r28 207,119 -618,009

Coleraine 128,335 36,681 -91,654

Bovey 37.209 6.9t2 -30,297

Marble 39,537 5,333 -34,204

Calumet 71,848 2,311 -69,537

Keewatin 70,564 7,862 -62,702

Nashwauk School 25,000 15,841 -9,159

Itasca CounW 342,709 342,709 0

Grand Opportunities
The city hired John Connelly to research grant opportunities for the library. He worked with another

grant specialist and together they researched grant opportunities at the state and national level. The

criteria used in searching was library operations and programming in rural seffings. The six potential
grant sources are attached. The GRAL has utilized The Friends (MALF) in the past.

I look forward to discussing this information with you on Wednesday, September 3, at 4:00 pm,

virtually.
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Library Fact Sheet

o In accordance with MN Statute 134.07 a properfy can only be taxed once for library
services.

o In 2015 the GR Library had 8 Full-Time and2Part-Time employees. 1n2025 the GR

Library has 4 Full-Time and 4 Part-Time employees.

o The GR library has 85 volunteers who assist at the library 3,500 hours annually.

o The GR library is approaching 30 years of age. Proactively we know that the roofing

membrane will probably need to be replaced in the next five years at an estimated cost of
$s00k.

o The GR library budget has only increased 2.60/o amrnally the past eleven years.

o Over 160,000 items (book, cd, etc.) are checked out of the GR library annually.

o Conduct 52 programs with over 2,100 attendees annually.
o If hours are not reduced, a seasonal shift having Saturday hours at the library will occur

as of January 1tt.

o Library volunteers are prohibited by law from working in positions with access to patron

records - i.e., checking out books. Library data - including patron records - is governed

by the Minnesota Govemment Data Practices Act (MS 13.40).

o Volunteers are actively involved in processing material, reshelving materials, and

producing/supporting library programs.
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