REQUEST FOR GRAND RAPIDS EDA ACTION

AGENDA DATE: October 22, 2026

STATEMENT OF ISSUE: Consider appointing three Commissioners to review the Central
School Master Lease rates.

PREPARED BY: Rob Mattei, Executive Director

BACKGROUND:

Central School is currently 100% occupied, but as you’ll recall, up until the last couple of years
there we’ve struggled to get above 75% occupancy. Given that market condition, the lease rates
for Central School space have remained flat for approximately 12 years.

Prior to lease renewals at the end of the calendar year, | am recommending that a group of three
GREDA Commissioners work with staff to review the current operating costs of Central School
and the lease rates being charged, with a goal of providing a recommendation to the Board for
any adjustments for 2027.

RECOMMENDATION:

REQUIRED ACTION: Pass a motion appointing three Commissioners to review the Central
School Master Lease rates.



