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ADVOCACY

-Arrowhead Library System Request to ltasca County

At the direction of the ALS Board, Executive Director Jim Weikum is submitting a
funding request to ltasca County seeking a 2.5% increase over the FY 2022 support
amount to $402,526.

-Local Elections (especially County Board of Commissioners)

The Library is locally funded by City and County property tax levies. Three County
Board seats are open - with no incumbents running. The outcome of these races could

influence our goal of an equitable funding scenario.

-State Legislature (Regional Library Basic System Support et al.)

Hopes for a Special Session did not pan out. Lawmakers left St. Paul without passing

major bills or making plans for a special session. This means no action on Regional
Library Basic System Support (RLBSS) or other Minnesota Library Association (MLA)

legislative initiatives until next session.

I am monitoring Minnesota Library Association meetings and will have an update when

2023 Legislative priorities come out.



LIBRARY MANAGEMENT

-Summer Celebration

531 participants - our largest program (ever)l Thank you to the volunteers who help
make this day possible!!!

-Music Park Collaboration with KAXL

Mccarty Park is ready for play. A big thank you to KAXE and the Library Foundation for
funding this projectl Kathy Mccarty is very excited to visit and dedicate the park along
with KAXE staff and Foundation representatives.

-RIVERFEST summary

I have an RIVERFEST update on the Agenda

FACILITIES MAINTAINANCE / SPACE

-Drive-thru Paving

The island near the drivelhru was removed and paved. This will help patrons approach

the book drop and make snow removal easier.

-Book drop

Al's Restoration installed the new book drop 8/30. The drop was closed for a few days

for the masonry to set up, but is now operational. Thank you to the Catholic Community

Foundation for funding this project.

FIRE RESPONSE

I responded to 8 fire calls from the Library in August.

END OF REPORT
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August in Children's

Wow! What a dayl Our Second Annual Summer Celebration seemed a great success. We

had over 500 people for activities, prize books, popcorn, and Kona lce. One Mama told
me, "You know the difference between this event and others like it? Here, the kids

actually DO all the projects. lt's great!" And, it's true, out of the 800+ activities planned,

we had only about 12 left. (Enough supplies were ordered/gathered ((Amy picked 200

pinecones!)) for 100 activities per table x eight tables. But, due to quantities per

package of supplies, some tables had more than 100 projects to offer. Balance sticks, for
example had 150 sticks...and used them all!) Just this week we had another Mom come

in with her toddler daughter. "l just wanted to tell you how much fun we had at the

library party, I took the day off work, and it was totally worth itl" Thank you to the

Library Board members who showed up, your help was invaluablelAlso, thanks to
Cyndy Martin for rounding up a slew of volunteers, many hands truly made light work.

The cyndy/sheena greeting committee, as always, was highly entertaininS, and Deb Kee

was magnificent with the most complex pro.iect, Oiled Paper Suncatchers. Thank youl

(Plans are already in the works for Summer Celebration 2023. August 16, 2023. Clear

your calendars!) Oh! In addition to all the other fun of our Second Annual Summer

Celebration, we had more than 125 people turn in their reading logs and collect their
free bookl

August also brought a milestone event for me: we actually had a face-to-face gathering

for Children's Librarians at ALS Headquarters in Mountain lron for the first time since

the pandemic. I need face-to-face gatherings like this. Other, like-minded, people

energize me, and it was a good idea-generating event for me.

August also brought another installment on KAXE's What We're Reading program, and

an episode of Michael Goldberg's Stay Human, where lshared the roots of my

librarianship. (There's a falling-apart book involved.) Filming, and prepping for, many

Online Storytime episodes, and planning for the return of in-person programming

rounded out one heck of a great month.



I,4onthly Report - overview for AUB 2022

Locations on this nepont: Gnand Rapids Anea Library
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Door Count 39E4

Reference Questions 294

Gomputer Help Over 5 Minutes

Tests Proctored

Public Gomputer Use: Sessions 326

Public Computer Usei Hours Used 205

Spccial Computer $essions 121

Passports Accepted 96
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Grand Rapids Area Library

Reference Statisties

August 2022
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Programs: L{

Facebook views:

YouTube views:

2ql

Totalviews: z31b

Facebook views: I .5 I
YouTube views: t2 cl

Totalviews: ZB-1

Artastic

Programs:

Children's Stats

Month A;ai.r'yl- 20 ZZ
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Facebook views:

YouTube views:

Total views:

Kits handed out: AI

Reference Questions: 50q
Reference Questions zo?jr: 3lL

Online Storytime

Summer Reading Scaventer Hunt

Programs: ,7 . Brag tags given out:
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