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Strategic and Sustainable Fiscal Management (FM)

Operations: Enterprise Fleet Analysis by Taylor Bird

Enterprise Fleet – Procurement Cycle

• Vehicle bids typically released mid-year (approximately July) for following model-year vehicle

• Budget one year in advance for planned vehicle replacements 

• Example: Budget in 2027 for a 2028 model-year vehicle 

• Finalize vehicle selection and pricing once bids are available late summer/early fall

• Target delivery: Winter 2027–2028 for 2028 model-year vehicles 

Anticipated 2027 Fleet Activity

• Replace one truck (Electrician)

• Existing truck will be sold/removed from the fleet 

• New truck purchase to be included in the 2027 budget



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: September 23, 2026

Work Session: October 14, 2026


