DATE: 04/ 14/2022
TI ME: 08:41:30
| D: GL450000. WOW

CI TY OF GRAND RAPI DS PAGE: 1
DETAI LED BALANCE SHEET F-YR 22

FUND: POKEGAMA GOLF COURSE
FOR 3 PERI ODS ENDI NG MARCH 31, 2022

BALANCE NET NET BALANCE
ACCOUNT # DESCRI PTI ON 01/ 01/ 22 DEBI TS CREDI TS 03/ 31/ 22
ASSETS
613-00-00-00-0100 DUE FROM OTHER FUNDS 0. 00 0. 00 0. 00 0. 00
613-00-00-00-0110 DUE TO OTHER FUNDS 0. 00 34, 685. 23 34, 685. 23 0. 00
613-00-00-00-1010 CASH 255,441.52 57,024.98 98, 390. 51 214,075.99
613-00-00-00-1013 CASH- CAPI TAL PROJECTS 452. 04 0. 00 0.00 452. 04
613-00- 00- 00-1015 CASH- DESI GNATED CAP- GREEN FEES 3,572.94 0. 00 0. 00 3,572.94
613- 00- 00- 00-1016 CASH- BLAND FOUND- ECON DEVELOP 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00-1017 CASH- DEPOSI T APARTMENT 0. 00 0. 00 0. 00 0. 00
613-00- 00-00-1150 ACCOUNTS RECEI VABLE 3, 886. 67 27,150. 11 10, 201. 03 20, 835.75
613-00-00-00-1175 PLEDGE RECEI VABLE 0. 00 0.00 0. 00 0. 00
613-00-00-00-1176 ALLOWANCE FOR DOUBTFULL ACCNTS 0. 00 0. 00 0. 00 0. 00
613-00-00-00-1310 DUE FROM OTHER FUNDS 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00-1315 DUE FROM PRO SHOP 0. 00 0. 00 0. 00 0. 00
613-00-00-00-1320 DUE FROM OTHER GOV' T 0. 00 0.00 0. 00 0. 00
613-00-00-00-1410 | NVENTORY 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00- 1550 PREPAI D EXPENSES 20,911. 21 0. 06 7,455. 65 13, 455. 62
613- 00- 00- 00- 1551 PREPAI D | NSURANCE 1,529.15 3,308. 00 2,356. 04 2,481.11
613- 00- 00- 00- 1610 LAND/ LAND | MPROVEMENTS 871,480.72 0.00 0.00 871,480.72
613- 00- 00- 00- 1620 EQPT/ MACHI NERY/ FURN/ FI X 1,018, 555.92 0. 00 0. 00 1,018, 555.92
613-00-00-00-1621 ACCUMJULATED DEPR (1,817,719.00) 0. 00 29, 034. 47 (1,846, 753. 47)
613-00- 00-00- 1630 BUI LDI NG/ BLDG | MPROVEMENTS 1,464, 115. 97 2,198. 06 0. 00 1,466, 314. 03
613- 00- 00- 00-1640 OTHER | MPROVEMENTS 981, 201. 45 0. 00 0. 00 981, 201. 45
613-00-00-00-1650 CONSTRUCTI ON | N PROGRESS- BLDGS 0. 00 0. 00 0. 00 0. 00
613-00-00-00-1660 CONSTRUCTI ON | N PROGRESS- | NFRA 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00- 1800 ENCUNMBRANCE 0. 00 54,179.18 10, 938. 84 43, 240. 34
TOTAL 2,803, 428.59 178, 545. 62 193, 061. 77 2,788,912. 44
TOTAL ASSETS 2,803, 428. 59 178, 545. 62 193, 061. 77 2,788,912. 44
LI ABI LI TIES AND FUND EQUI TY
LI ABI LI TI ES
613-00-00-00-2020 ACCOUNTS PAYABLE 11, 779. 49 101, 132. 41 103, 133. 66 13, 780.74
613-00- 00- 00- 2040 RENTAL DEPOSI T PAYABLE 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00- 2060 CONTRACTS PAYABLE 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00-2080 DUE TO OTHER GOVERNMENTS 0. 00 0. 00 0. 00 0. 00
613-00-00-00-2100 DUE TO THI RD PARTY 0. 00 0.00 0. 00 0. 00
613-00-00-00-2120 DUE TO COMPONENT UNI T- PUC 0. 00 0. 00 0. 00 0. 00
613- 00- 00- 00-2125 ADVANCE FROM OTHER FUND 97, 114. 11 0. 00 0. 00 97, 114. 11
613- 00- 00- 00- 2140 COVPENSATED ABSENCES PAYABLE 1, 654.00 0. 00 0. 00 1, 654.00
613- 00- 00- 00- 2150 ACCRUED | NTEREST 975. 00 0. 00 0. 00 975. 00



DATE: 04/ 14/2022 CI TY OF GRAND RAPI DS PAGE: 2
TI ME: 08:41:30 DETAI LED BALANCE SHEET F-YR 22
I D GL450000. WOW

FUND: POKEGAMA GOLF COURSE

FOR 3 PERI ODS ENDI NG MARCH 31, 2022
BALANCE NET NET BALANCE
ACCOUNT # DESCRI PTI ON 01/01/ 22 DEBI TS CREDI TS 03/ 31/ 22
LI ABI LI TI ES
613- 00-00-00-2160 ACCRUED WAGES PAYABLE 2,138.55 2,138.55 0. 00 0.00
613-00-00-00-2166 OPEB LI ABILITY 0. 00 0. 00 0.00 0. 00
613-00-00-00-2171 FEDERAL W THHOLDI NG 0. 00 0.00 0. 00 0. 00
613-00-00-00-2172 STATE W THHOLDI NG 0. 00 0.00 0. 00 0. 00
613-00-00-00-2173 FI CA W THHOLDI NG 0. 00 0. 00 0. 00 0. 00
613-00-00-00-2174 PERA W THHOLDI NG 0. 00 0. 00 0. 00 0. 00
613-00-00-00-2220 DEFERRED REVENUE 21,133. 67 13, 133. 67 0. 00 8, 000. 00
613-00- 00- 00- 2250 DEFERRED PLEDGES- BLANDI N GRANT 0. 00 0. 00 0. 00 0. 00
613- 00- 00-00-2281 DUE TO PRO SHOP 0. 00 6, 837. 25 6, 837. 25 0. 00
613- 00- 00- 00- 2290 LEASE PAYABLE 0. 00 0. 00 0. 00 0. 00
613-00-00-00-2510 SALES TAX PAYABLE 0. 00 2,787.14 5,037.97 2,250. 83
613-00-00-00- 2515 LI QUOR SALES TAX PAYABLE 0. 00 0. 00 0.00 0. 00
613-00- 00-00-2520 USE TAX PAYABLE 0. 00 0. 00 0. 00 0. 00
TOTAL 134, 794. 82 126, 029. 02 115, 008. 88 123, 774. 68
TOTAL LI ABILITIES 134, 794. 82 126, 029. 02 115, 008. 88 123,774. 68
FUND EQUI TY
613-00- 00- 00- 2950 RESERVE FOR ENCUMBRANCES 0. 00 10, 938. 84 54,179.18 43, 240. 34
613-00-00-00-3010 NET ASSETS 2,668, 633. 77 0. 00 0. 00 2,668, 633. 77
TOTAL 2,668,633.77 10, 938. 84 54,179.18 2,711,874. 11
FUND SURPLUS ( DEFI CI T) 0. 00 46, 736. 35 0. 00 (46, 736. 35)
TOTAL FUND EQUI TY 2,668, 633. 77 57,675.19 54,179.18 2,665, 137.76



CITY OF GRAND RAPIDS - POKEGAMA GOLF COURSE
Statement of Income and Expenses
MARCH 31, 2022 TO MARCH 31, 2018

YTD YTD YTD YTD YTD
THROUGH THROUGH THROUGH THROUGH THROUGH
3/31/2022 3/31/2021 3/31/2020 3/31/2019 3/31/2018

Operating Revenues:

Season Passes $ 38,432 $ 60,100 $ 24,543 $ 35,356 $ 31,986
Green Fees 510 35 270 76
Ancillaries 34,972 18,029 8,180 10,672 7,083

Total Operating Revenues 73,403 78,639 32,758 46,298 39,145

Operating Expenses:

Personnel 43,933 31,955 33,048 34,203 37,630
Materials and Supplies 14,511 6,971 4,335 1,884 5,572
Other Services & Charges 43,061 35,166 33,151 32,496 30,964
Total Operating Expenses 101,505 74,092 70,534 68,582 74,166
OPERATING INCOME (LOSS) (28,101) 4,547 (37,776) (22,284) (35,021)
Nonoperating Revenues 8,399 247 1,226 1,685 1,630
Concessionaire Lease 2,000 - - - -
Contributions 32,000
Clubhs/Park Prj Fundraising Exps - - - -
Depreciation (29,034) (25,683) (25,892) (28,565) (30,490)

NET INCOME (LOSS) $ (46,736) $ 11110 $ (62,443) $ (49,164) $ (63,882




DATE: 04/14/2022
TIME: 07:58:45
GL470005. WOW

ACCOUNT
NUMBER

REVENUES

MONTH ACT.

DESCRI PTI ON

CHARGES FOR SERVI CES

613-00-34-00-1000
613-00-34-00-1050
613-00-34-00-1055
613-00-34-00-1075
613-00-34-00-1100
613-00-34-00-1110
613-00-34-00-1115
613-00-34-00-1150
613-00-34-00-1200
613-00-34-00-1225
613-00-34-00-1230
613-00-34-00-1250
613-00-34-00-1600
613-00-34-00-1610
613-00-34-00-1620
613-00-34-00-1625
613-00-34-00-1650
613-00-34-00-1700
613-00-34-00-1710
613-00-34-00-1750
613-00-34-00-1800
613-00-34-00-1850
613-00-34-00-1875
613-00-34-00-1900
613-00-34-00-1950
613-00-34-00-1975
613-00-34-00-2000
613-00-34-00-2100
613-00-34-00-2105
613-00-34-00-2110
613-00-34-00-2111
613-00-34-00-2112
613-00-34-00-2113
613-00-34-00-2114
613-00-34-00-2115
613-00-34-00-2120
613-00-34-00-2121
613-00-34-00-2122
613-00-34-00-2123
613-00-34-00-2124
613-00-34-00-2125
613-00-34-00-2130

FAM LY PASS

FAM LY PLUS ONE CHI LD

FAMI LY + 2 OR MORE CHI LDREN

Pl GGY BACK PASS

SI NGLE PASS

SI NGLE PLUS ONE CHI LD

SINGLE + 2 OR MORE CHI LDREN
YOUNG ADULT PASS

JUNI OR PASS

PATRON CARDS

MULTI - PLAY PASS

PCC GOLF FEES

WD 18 HOLE

WD/ WE 18 HOLE SPECI AL

WD/ WE SPRI NG/ FALL GREEN FEES
WD/ WE FALL SPECI ALS

WD 18 HOLE EAGLE SUGR WEND MBR
WD 9 HOLE

WD/ WE 9 HOLE SPECI AL

WD 9 HOLE EAGLE SUGAR WEND MBR
SPECI AL PLAY

WD HALF PRI CE 18 DI SCOUNT CARD
WD HALF PRI CE 9 DI SCOUNT CARD
WD LEAGUE FEE 18 HOLES

WD LEAGUE FEE 9 HOLES

SENI OR GREEN FEES

2ND NI NE

TW LI GHT

TOURNAMENT GREEN FEE

18 HOLE

18 HOLE EAGLE SUGR WEND MBR
9 HOLE EAGLE SUGAR WEND MBR
HALF PRI CE 18 DI SCOUNT CARD
HALF PRI CE 9 DI SCOUNT CARD
2ND NI NE GREEN FEE

9 HOLE

OUTI NG GREEN FEE

COUPLES GOLF

TOURNAMENT GREEN FEE
TW LI GHT

LODGI NG 18 HOLE

LODGI NG 9 HOLE

EERAmmAmmANMADGG

CI TY OF GRAND RAPI DS
DETAI LED REVENUE & EXPENSE REPORT
W TH FYTD AND FY BUDGET W TH PYTD ACTUAL

3 PERI ODS ENDI NG MARCH 31, 2022
FUND: POKEGAMA GOLF COURSE
FI SCAL FI SCAL
MARCH YEAR- TO- DATE YEAR
ACTUAL ACTUAL BUDGET
6, 868. 80 16, 912. 80 64,109
0.00 0.00 0.
0.00 0.00 0.
0.00 0.00 2, 731.
3,741.80 12,510. 32 95, 343
0.00 816. 00 0
0.00 0.00 0.
1,479.76 3,985.58 14, 058.
337.08 1,160.70 8,090
0.00 0.00 0
0.00 0.00 19, 485
399. 59 776. 36 3,604.
0.00 0.00 48, 760
0.00 0.00 0.
0.00 0.00 63, 600.
0.00 0.00 0.
0.00 0.00 0.
0.00 0.00 30,712
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 13, 36
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 92, 39
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 28, 34
0.00 0.00
0.00 0. 00
0.00 0.00 38, 16
0.00 0.00
0.00 0.00
0.00 0. 00
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DATE: 04/14/2022 CI TY OF GRAND RAPI DS PAGE: 2

TIME: 07:58:45 DETAI LED REVENUE & EXPENSE REPORT F-YR: 22
GL470005. Wow MONTH ACT. W TH FYTD AND FY BUDGET W TH PYTD ACTUAL
FOR 3 PERI ODS ENDI NG MARCH 31, 2022

FUND: POKEGAMA GOLF COURSE

FI SCAL FI SCAL % PRI OR
ACCOUNT MARCH YEAR- TO- DATE YEAR COLLECTED/ YEAR- TO- DATE
NUMBER DESCRI PTI ON ACTUAL ACTUAL BUDGET EXPENDED ACTUAL
REVENUES

CHARGES FOR SERVI CES

613-00-34-00-2132 WD/ WE COUPON GOLF ENTER PRI CE 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2135 LODGE 18 WEEKEND 0. 00 0.00 1,526.00 0.0 0.00
613-00-34-00-2140 LODGE 9 WEEKEND 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2142 LODGI NG REC ON ACCOUNT 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2145 M SCELLANEOUS GREEN FEES 0.00 0.00 0. 00 0.0 0.00
613-00-34-00-2146 PULL CART RENTAL 0.00 0.00 424.00 0.0 0.00
613-00-34-00-2200 SI MULATOR FEES 9, 824.56 23,867.35 0. 00 100.0 0.00
613-00-34-00-2250 GUEST PASS 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2300 SINGLE ADULT DRVG RANGE PASS 443. 08 1,513.16 10, 600. 00 14.2 2,717.00
613-00-34-00-2350 FAM LY DRI VI NG RANGE PASS 591. 48 870. 48 6,802. 00 12. 7 1, 953. 00
613-00-34-00-2352 YG ADULT RANGE PASS (19-29) 314.82 512.82 0.00 100. 0 0.00
613-00-34-00-2354 JUNI OR DRVG RANGE PASS (10-18) 51.94 149. 94 0. 00 100.0 98. 00
613-00-34-00-2400 SMALL BUCKET 0.00 0.00 5, 300. 00 0.0 0.00
613-00-34-00-2450 MEDI UM BUCKET 0.00 0. 00 4,452. 00 0.0 11. 22
613-00-34-00-2500 LARGE BUCKET 0.00 0.00 11, 660. 00 0.0 44,94
613-00-34-00-2600 CART 9 HOLE 0.00 0.00 42,400. 00 0.0 0.00
613-00-34-00-2625 CART HALF 9 HOLE 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2650 CART TRAIL FEE 9 HOLES 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2700 CART 18 HOLE 0.00 0. 00 95, 400. 00 0.0 0.00
613-00-34-00-2725 CART HALF 18 HOLE 0.00 0.00 0.00 0.0 60. 00
613-00-34-00-2750 CART TRAIL FEE 18 HOLES 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2775 SENI OR LEAGUE CART 0.00 0. 00 0. 00 0.0 0.00
613-00-34-00-2800 M SCEL CART RENTAL 0.00 0.00 0.00 0.0 0.00
613-00-34-00-2900 PRI VATE CART TRAIL FEE PASS 316. 94 932. 88 6, 890. 00 13.5 1,794.00
613-00-34-00-3200 CART SEASON RENTAL 2 PEOPLE 0.00 4,663.60 47,573.00 9.8 8,740.00
613-00-34-00-3350 EMPLOYEE CART FEE 0.00 0. 00 0.00 0.0 0.00
613-00-34-00-3400 CART SEASON RENTAL 1 PERSON 2,332.00 4,598. 00 0.00 100.0 6, 550. 00
613-00-34-00-3500 3.35% CREDI T CARD CHARGES 99. 32 133. 48 2,638.00 5.0 26.00
613-00-34-00-3900 M SC REVENUE- DAI LY SALES 0.00 0.00 0. 00 0.0 0.00
TOTAL 26,801.17 73,403. 47 758, 419. 00 9.6 78, 639. 41
TOTAL CHARGES FOR SERVI CES 26,801. 17 73, 403. 47 758,419. 00 9.6 78,639. 41
M SCELLANEOUS REVENUE

613-00-37-00-2250 ADVERTI SI NG 0.00 0. 00 2,000. 00 0.0 0.00
613-00-37-00-2270 PRO SHOP RENT 0.00 0.00 5,600. 00 0.0 0.00
613-00-37-00-2370 WEBSI TE ADVERTI SI NG 0. 00 0. 00 0. 00 0.0 0.00
613-00-37-00-2390 LOCKER RENTAL 0. 00 0.00 350. 00 0.0 0.00
613-00-37-00-2420 BLANDI N GRANTS 0.00 0.00 0.00 0.0 0.00
613-00-37-00-3600 CONCESSI ONAI RE LEASE 2,000. 00 2,000. 00 18, 000. 00 11.1 0.00
613-00-37-00-3700 GC CLUBHOUSE FACILITY FEE 0.00 0.00 0.00 0.0 0.00



DATE: 04/14/2022 CI TY OF GRAND RAPI DS PAGE: 3

TIME: 07:58:45 DETAI LED REVENUE & EXPENSE REPORT F-YR: 22
GL470005. Wow MONTH ACT. W TH FYTD AND FY BUDGET W TH PYTD ACTUAL
FOR 3 PERI ODS ENDI NG MARCH 31, 2022

FUND: POKEGAMA GOLF COURSE

FI SCAL FI SCAL % PRI OR
ACCOUNT MARCH YEAR- TO- DATE YEAR COLLECTED/ YEAR- TO- DATE
NUMBER DESCRI PTI ON ACTUAL ACTUAL BUDGET EXPENDED ACTUAL
REVENUES
M SCELLANEOUS REVENUE
613-00-37-00-3800 CAM RENT 806. 44 806. 44 5, 000. 00 16.1 246. 54
613-00-37-00-3900 M SCEL REVENUE 0.00 0.00 16, 297. 00 0.0 0.00
613-00-37-00-3910 CITY PERSONNEL REI MBURSEMENT 0.00 7,592.99 0.00 100.0 0.00
613-00-37-00-4400 CONTRI BUTI ONS 0.00 0.00 0.00 0.0 0.00
613-00-37-00-4410 CONTRI BUTI ON- I N- KI ND SERVI CE 0. 00 0.00 0.00 0.0 0.00
613-00-37-00-4700 | NVESTMENT | NCOME 0.00 0.00 700. 00 0.0 0.00
TOTAL 2,806. 44 10, 399. 43 47,947. 00 21.6 246. 54
TOTAL M SCELLANEOUS REVENUE 2,806. 44 10, 399. 43 47,947. 00 21.6 246. 54
OTHER FI NANCI NG SOURCES
613-00-39-00-2420 CAPI TAL BLANDI N GRANT 0.00 0.00 0.00 0.0 0.00
613-00-39-00-4250 EXTRA ORDI NARY | TEM 0.00 0.00 0.00 0.0 0.00
613-00-39-00-4600 SALE OF CAPI TAL ASSET 0.00 0.00 0.00 0.0 0.00
613-00-39-00-4620 | NSURANCE RECOVERY 0.00 0.00 0.00 0.0 0.00
613-00-39-00-4700 CAPI TAL CONTRI BUTI ONS 0.00 0.00 0.00 0.0 32, 000. 00
613-00-39-00-4800 CAPI TAL CONTRI B- FUNDRAI SER 0.00 0.00 0.00 0.0 0.00
613-00-39-00-5030 OPERATI NG TRANSFER I N 0.00 0. 00 0.00 0.0 0.00
613-00-39-00-5500 USAGE OF NET ASSETS 0.00 0.00 0.00 0.0 0.00
TOTAL 0.00 0.00 0.00 0.0 32, 000. 00
TOTAL OTHER FI NANCI NG SOURCES 0.00 0.00 0.00 0.0 32,000. 00
TOTAL REVENUES: 29,607.61 83,802.90 806, 366. 00 10. 3 110, 885. 95
EXPENSES
GENERAL ADM NI STRATI ON
PERSONNEL
613-00-50-10-1010 SALARY-FULLTI ME 10, 342. 92 28,633.81 132, 391.00 21.6 19,110. 81
613-00-50-10-1020 SALARY-FULLTI ME/ OVERTI ME 0.00 504. 00 3, 000. 00 16. 8 0.00
613-00-50-10-1030 SALARY-PARTTI ME 0.00 0.00 94, 845. 00 0.0 2,386. 40
613-00-50-10- 1040 SALARY- PARTTI ME/ OVERTI ME 0.00 0.00 2,000. 00 0.0 42.90
613-00-50-10-1050 CONTRACTED SERVI CE 0.00 0. 00 1,800.00 0.0 0.00
613-00-50-10-1210 PERA 775.73 2,185.35 11,378.00 19.2 1,615.52
613-00-50-10-1220 FICA 628. 86 1,775.583 14, 399. 00 12.3 1, 304. 47
613-00-50-10-1250 MEDI CARE 147.08 415. 25 3,367.00 12.3 305. 08
613-00-50-10-1310 HEALTH | NSURANCE 1,527.00 9, 581. 00 40, 847. 00 23. 4 6,581. 00
613-00-50-10-1330 LI FE | NSURANCE 4.30 10. 75 52. 00 20.6 6. 45
613-00-50-10-1335 DENTAL | NSURANCE 0.00 0.00 0.00 0.0 0.00



DATE: 04/14/2022 CI TY OF GRAND RAPI DS PAGE: 4

TIME: 07:58:45 DETAI LED REVENUE & EXPENSE REPORT F-YR: 22
GL470005. Wow MONTH ACT. W TH FYTD AND FY BUDGET W TH PYTD ACTUAL
FOR 3 PERI ODS ENDI NG MARCH 31, 2022

FUND: POKEGAMA GOLF COURSE

FI SCAL FI SCAL % PRI OR
ACCOUNT MARCH YEAR- TO- DATE YEAR COLLECTED/ YEAR- TO- DATE
NUMBER DESCRI PTI ON ACTUAL ACTUAL BUDGET EXPENDED ACTUAL
EXPENSES
GENERAL ADM NI STRATI ON
PERSONNEL
613-00-50-10-1345 OPEB 0.00 0.00 0.00 0.0 0.00
613-00-50-10-1420 UNEMPLOYMENT 0. 00 0. 00 9, 000. 00 0.0 0.00
613-00-50-10-1510 WORKERS COMPENSATI ON 275.63 826. 89 2,409. 00 34.3 602. 19
TOTAL PERSONNEL 13, 701.52 43,932. 58 315, 488. 00 13.9 31, 954. 82
SUPPLI ES & MATERI ALS
613-00-50-20-2010 OFFI CE SUPPLI ES 132. 17 132.17 1,500.00 8.8 43.53
613-00-50-20-2020 COPY SUPPLI ES 0.00 0.00 0.00 0.0 0.00
613-00-50-20-2030 PRI NTING & BI NDI NG 0.00 0.00 2,000. 00 0.0 0.00
613-00-50-20-2060 COMPUTER SUPPLI ES 0.00 0.00 0.00 0.0 0.00
613-00-50-20- 2075 ASSETS BETWEEN $700- 2, 499 0. 00 0. 00 0. 00 0.0 0.00
613-00-50-20-2090 | NVENTORI AL SUPPLI ES 1,560.00 2,633.77 3, 000. 00 87.7 888. 75
613-00-50-20-2100 OPERATI NG SUPPLI ES 0.00 0.00 5, 000. 00 0.0 264. 40
613-00-50-20-2120 MOTOR FUELS 33.92 33.92 13, 000. 00 0.2 1,120.63
613-00-50-20-2130 LUBRI CANTS 398. 77 398.77 1,000.00 39.8 100. 00
613-00-50-20-2150 MAI NT/ EQUI PMENT SUPPLI ES 1,174.13 1,261.69 6, 500. 00 19. 4 1,402. 67
613-00-50-20-2180 SAFETY SUPPLI ES 0.00 0.00 500. 00 0.0 0.00
613-00-50-20-2190 OTHER SUPPLI ES/ MATERI ALS 0. 00 0. 00 0. 00 0.0 0.00
613-00-50-20-2210 EQUI PMENT PARTS 5, 380.92 10, 051. 03 25,000. 00 40. 2 3, 150. 99
613-00-50-20-2285 TURF MAI NTENANCE 0.00 0.00 7,500.00 0.0 0.00
613-00-50-20-2290 FLOWERS 0. 00 0.00 4, 000. 00 0.0 0.00
613-00-50-20-2400 SMALL TOOLS 0.00 0.00 200. 00 0.0 0.00
TOTAL SUPPLI ES & MATERI ALS 8,679.91 14,511. 35 69, 200. 00 20.9 6,970. 97
OTHER SERVI CES & CHARGES
613-00-50-30-3000 PROFESSI ONAL SERVI CES 0.00 0.00 0.00 0.0 0.00
613-00-50-30-3010 AUDI TI NG/ ACCOUNTI NG SERVI CES 0. 00 0. 00 9,375. 00 0.0 0.00
613-00-50-30-3040 LEGAL SERVI CES 0.00 0.00 0.00 0.0 0.00
613-00-50-30-3060 EXTERM NATOR SERVI CE 0. 00 0. 00 150. 00 0.0 0.00
613-00-50-30-3070 LAUNDRY/ SOl L MATS 0.00 0.00 750. 00 0.0 0.00
613-00-50-30-3090 JANI TORI AL SERVI CE 0.00 0.00 750. 00 0.0 0.00
613-00-50-30-3100 OTHER CONTRACTED SERVI CE 4,796.13 14, 388. 39 57, 600. 00 24.9 14, 037. 45
613-00-50-30-3210 TELEPHONE 350. 52 1,091.52 3,500. 00 31.1 1, 050. 30
613-00-50-30-3220 POSTAGE 0.00 0. 00 100. 00 0.0 0.00
613-00-50-30-3230 SEM NAR/ MEETI NGS/ SCHOOL 0.00 0.00 500. 00 0.0 165. 00
613-00-50-30-3260 PROMOTI ONS 0. 00 0.00 0.00 0.0 0.00
613-00-50-30-3265 SNAG EXPENSES 0. 00 0.00 0.00 0.0 0.00
613-00-50-30-3340 AUTO LI CENSES 0.00 19. 25 0.00 (100. 0) 0.00
613-00-50-30-3510 PUBLI SHI NG & ADVERTI SI NG 0. 00 375. 00 3, 000. 00 12.5 735. 00
613-00-50-30-3610 GENERAL | NSURANCE 0.00 0.00 8, 400. 00 0.0 1,953.00



DATE: 04/14/2022
TI ME: 07:58:45
GL470005. Wow

ACCOUNT
NUMBER

CI TY OF GRAND RAPI DS
DETAI LED REVENUE & EXPENSE REPORT

MONTH ACT. W TH FYTD AND FY BUDGET W TH PYTD ACTUAL

DESCRI PTI ON

FOR 3 PERI ODS ENDI NG MARCH 31, 2022

FUND: POKEGAMA GOLF COURSE

%

COLLECTED/

EXPENDED

PAGE:
F- YR:

PRI OR
YEAR- TO- DATE
ACTUAL

5
22

EXPENSES

GENERAL ADM NI STRATI ON
OTHER SERVI CES & CHARGES

613-00-50-30-3810
613-00-50-30-3840
613-00-50-30-3845
613-00-50-30-3850
613-00-50-30-3860
613-00-50-30-4000
613-00-50-30-4010
613-00-50-30-4020
613-00-50-30-4025
613-00-50-30-4050
613-00-50-30-4070
613-00-50-30-4075
613-00-50-30-4080
613-00-50-30-4085
613-00-50-30-4090
613-00-50-30-4150
613-00-50-30-4155
613-00-50-30-4320
613-00-50-30-4323
613-00-50-30-4325
613-00-50-30-4326
613-00-50-30-4327
613-00-50-30-4330
613-00-50-30-4335
613-00-50-30-4340
613-00-50-30-4350
613-00-50-30-4380
613-00-50-30-4390
613-00-50-30-4400
613-00-50-30-5000
613-00-50-30-5010
613-00-50-30-5500
613-00-50-30-5600
613-00-50-30-5700
613-00-50-30-7200

ELECTRICITY
GARBAGE REMOVAL
CABLE

SEPTI C/ SEWER

HEAT- NATURAL GAS

MAI NTENANCE CONTRACTS

BUI LDI NG MAI NT/ REPAI R
COMPUTER MAI NTENANCE

GOLF SI MULATOR EXPENSES

I RRI GATI ON MAI NT/ REPAI RS
GEN' L EQUI P MAI NT/ REPAI R

FI XTURE/ FURNI TURE MAI NT/ REPAI R
FERTI LI ZER/ CHEM CALS

TREE MAI NTENANCE

COURSE | MPROVEMENTS

EQUI PMENT RENTALS

W NTER STORAGE

MC/ VI SA BANK CHARGES

M SCELLANEOUS

CASH SHORT AND OVER

CASH- SHORT/ OVER- CONCESSI ONS
PERM TS & DUES

DUES & SUBSCRI PTI ONS

GOLF- SUGARBROOK- POK GC BAD GRN
PROPERTY TAX

4TH OF JULY EXPENSES
CLUBHOUSE LOAN REPAYMENT
GOLF CART MAI NTENANCE/ REPAI R
GOLF CART LOAN PAYMENT

| NTEREST EXPENSE

| NTEREST EXP- EQPT

BAD DEBT EXPENSE
DEPRECI ATI ON EXPENSE

LOSS ON RETI REMENT- FI XED ASSET
TRANSFER OUT

TOTAL OTHER SERVI CES & CHARGES
TOTAL GENERAL ADM NI STRATI ON

TOTAL EXPENSES

23

49
24.

42,
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FI SCAL FI SCAL

MARCH YEAR- TO- DATE YEAR

ACTUAL ACTUAL BUDGET
1,725. 74 5,726. 26 24,000
85. 46 85. 46 2,800
0.00 0.00 0
500. 00 500. 00 10, 000
382. 40 1,331. 49 2,700
0.00 1,844. 44 7,500
0.00 0.00 4,500
420. 00 420. 00 1,000
4,111.31 8,600. 23 0
0. 00 0.00 10, 000
4,271.83 4,271.83 7,000
0.00 0.00 1,500
0.00 0.00 35,000
0.00 0. 00 5,000
0.00 0.00 2,000
0.00 0.00 0
1,845.00 1,845.00 1,800
354. 24 724.76 18, 000
0.00 0.00 0
0.00 0.00 0
0.00 0.00 0
0.00 0. 00 0
400. 00 1,837.22 3, 800
0. 00 0.00 0
0.00 0.00 3,700
0.00 0.00 0
0.00 0.00 26,877
0.00 0.00 2,000
0.00 0. 00 0
0.00 0.00 1,949
0.00 0.00 0
0.00 0.00 0
9,652.82 29,034. 47 113, 000
0. 00 0.00 0
0.00 0.00 0
28, 895. 45 72,095. 32 368, 251
51, 276. 88 130, 539. 25 752,939
51,276. 88 130, 539. 25 752,939



DATE: 04/14/2022 CI TY OF GRAND RAPI DS

PAGE: 6
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GL470005. WOW MONTH ACT. W TH FYTD AND FY BUDGET W TH PYTD ACTUAL
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FUND: POKEGAMA GOLF COURSE
FI SCAL FI SCAL % PRI OR
ACCOUNT MARCH YEAR- TO- DATE YEAR COLLECTED/ YEAR- TO- DATE
NUMBER DESCRI PTI ON ACTUAL ACTUAL BUDGET EXPENDED ACTUAL
TOTAL FUND REVENUES 29, 607. 61 83, 802. 90 806, 366. 00 10.3 110, 885. 95
TOTAL FUND EXPENSES 51, 276. 88 130, 539. 25 752, 939. 00 17.3 99, 775. 62
FUND SURPLUS ( DEFI CI T) (21, 669. 27) (46, 736. 35) 53, 427.00 (87. 4) 11, 110. 33



CITY OF GRAND RAPIDS
POKEGAMA GOLF COURSE

SCHEDULE OF BUDGET VS ACTUAL REVENUE AND EXPENSES
For the Period Ended March 31, 2022
With Comparative Actual Amounts for the Period Ended March 31, 2021

Operating Revenues

Season Passes
Green Fees
Ancillary

Total Revenues

Operating Expenses

Personnel
Materials and Supplies
Other Services & Charges

Total Expenses

OPERATING INCOME (LOSS)

Nonoperating Revenues
Concessionaire Lease
Contributions

Operating Transfer In
Debt Principal Payment
Depreciation

NET INCOME

2022
2022 OVER (UNDER) % OF 2021
BUDGET ACTUAL BUDGET BUDGET ACTUAL

$221,218 |[$ 38432| $ (182,786) 17% 60,100
316,860 (316,860) 0% 510
220,341 34,972 (185,369) 16% 18,029
758,419 73,403 (685,016) 10% 78,639
315,488 43,933 (271,555) 14% 31,955
69,200 14,511 (54,689) 21% 6,971
228,374 43,061 (185,313) 19% 35,166
613,062 101,505 (511,557) 17% 74,092
145,357 (28,101) (173,458) 4,547
29,947 8,399 (21,548) 28% 247
18,000 2,000 (16,000) 11% -
: 32,000
- - - 0% -
(26,877) : 26,877 0% -
(113,000) (29,034) 83,966 26% (25,683)
$ 53427 ||$ (46,736) (100,163) $ 11,110
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