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MISSION VISION VALUES



Uninterrupted, High-Quality Utility Services (US)

Operations: Jetting/Televising by Steve Mattson

• 2022 - set out to televise entire system - set our 

sights on LMCIT No-fault insurance

• Best Practices Goal – entire system cleaned every 

3-5 years, televised every 10 years

• Cost to Jet/Televise

GRPU - $9,000/mile

Contractor - $13,700/mile

• It can be expensive, but it is the bare bones basic 

for reasonable care …. or negligence

• This work aligns with 2 GRPUC Strategic Pillars

• Collaboration with city - replace bad areas along 
with street repairs

• Future plans - developing a new schedule

PVC every 7 years, clay tile every 3-4

Maintenance shifting to other departmental needs  



Uninterrupted, High-Quality Utility Services (US)

Capital: Water Plant Renovation by Steve Mattson

• Preliminary engineering – through Dec 2025 – ~70% comp

major design elements, 3D model, updating water 

distribution model

• Detailed water quality study – through Nov 2025

wells, changes through plant operations

• Begin Final Design – Jan 2026

Includes electrical/mechanical/structural drawings

MDH approval of plans

• Complete Final Design – Aug 2026

• Bidding - Fall 2026

• Construction – Fall 2026 – Fall 2028



Engaging and Educating the Community (EC)

Operations: New Utility Customer Service Portal by Julie Kennedy
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Engaging and Educating the Community (EC)

Operations: Water Quality-Homeowner & Building Manager Tips by Julie Kennedy

• Keep hot water HOT (>120°F)

• Keep cold water COLD (<68°F)

Legionella in the Indoor Environment, EPA

https://www.epa.gov/indoor-air-quality-iaq/legionella-indoor-environment


Engaging and Educating the Community (EC)

Operations: Grand Rapids Area Chamber of Commerce by Chad Troumbly

• POWER HOUR – “Updates on Energy”

• GR Area Chamber of Commerce – September 

monthly luncheon 

• Promotes Community Discussions and Cooperation 

with Area Utilities

• Representatives from:

GRPU, MP, Great River Energy, Lake Country Power 

• Topics discussed:

Upcoming projects

Service improvements

Developments in green energy

Sustainability

Franchise fees

• Followed by Q & A 



Use and Stewardship of the Natural Environment (NE)

Capital: Phase 1-4 Landfill Cover Update by Steve Mattson

• Commission approval to work with Stantec - 2022

• Engineering design – completed 

• MPCA project approval – completed Feb 2025

• Funding approval UPM/Blandin – Fall 2025

• Bid packages – Winter 2025

• Bid award – February 2026

• Construction begins - Spring 2026 

• Construction complete - Fall 2026 



Operational Excellence (OE)

Operations: CIP Collaboration by Mike LeClaire

• Electric, Sewer, Water, City & County Projects

• Projects listed by proposed year of construction

• Electric, Water, Sewer, & City each have own site for project 

entry 



Operational Excellence (OE)

Operations: September Safety Summary by Julie Kennedy

Safety Training This Month:

Safety Brad trained on Employee Right To Know (ERTK) and Hearing Conservation/Protection..

Safety Committee Program Review This Month:

Safety Brad and the Safety Committee reviewed the Hearing Conservation/Protection program. 

Incidents Reported last Month by Department

Administration: None

Business Services: None

Electric: None

Water-Wastewater: None



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Joint Council / Commission Work Session: October 6, 2025 

Work Session: October 8, 2025 

Regular Meeting: October 22, 2025


