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AGENDA DATE: February 14, 2024
AGENDA ITEM: Gallagher Classification & Compensation Presentation

PREPARED BY: Julie Kennedy, General Manager

BACKGROUND:

Tracy Morris from Gallagher will be joining the Commission meeting virtually to present the
draft results of the classification/compensation Study.

There is a closed Commission meeting scheduled for February 21 to discuss the implementation
of the newly developed classification/compensation structure.

The final classification/compensation structure will be on at the February 24 Commission for
consideration of approval.

RECOMMENDATION:

Discussion only.



